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1. Overall Purpose


1.1 The Economy and Enterprise Delivery Partnership is part of the Local Strategic Partnership in Calderdale, Calderdale Forward, and is primarily intended to deliver the outcomes of the Calderdale Futures Plan and the Local Area Agreement (LAA). 


1.2 To maintain an overview and develop strategies of the economy and enterprise needs and requirements of Calderdale in the context of the local economy; its role in the City Region and in the region of Yorkshire and Humber. All partners to be involved. 


2. Role and Function

2.1 The core tasks of the Delivery Partnership will be to
:

· To prepare and ensure the implementation of a delivery plan for the Economy and Enterprise theme of the LAA. 

· To identify the resources required to deliver the outcomes in the delivery plan and secure their provision. 

· To secure the commitment from all contributors to the delivery of the outcomes in the Economy and Enterprise theme of the LAA. 

· To ensure that the actions in action plans are implemented and milestones and outcomes achieved. 

· To ensure that effective linkages are made with other themes and theme groups and provide necessary support to deliver outcomes in the other LAA themes. 

· To maintain a strategic overview of plans, legislation, issues and activities that affect delivery of the outcomes in the Economy and Enterprise theme of the Future’s Plan and the LAA. 

· To ensure that arrangements are in place to monitor the impact of plans and strategies that support the Futures Plan and the LAA. 

· To report on performance to the Calderdale Forward Delivery Group. 

· To monitor and evaluate the delivery of the Skills Action Plan (Investment Plan). 


2.2 The Delivery Partnership may establish sub-groups to assist with the implementing its work. The Chairs and terms of reference of any sub-groups of the Delivery Partnership must be approved by the Delivery Partnership and will be time limited.  Sub-groups will report to the Delivery Partnership. 

3. Membership

3.1 The members of the Economy and Enterprise Delivery Partnership will be as follows
: 


· Action Halifax

· Business Link

· Calderdale College

· Calderdale Community Forum

· Calderdale Council

· Calderdale Primary Care Trust

· Calderdale Sustainability Forum

· Calderdale and Huddersfield NHS Trust 

· Calderdale and Kirklees Careers

· Halifax Opportunities Trust

· Huddersfield University

· Forward for Business 

· Jobcentre Plus

· Learning and Skills Council

· MYCCI

· Ovenden and Mixenden Initiatives

· Park Community Initiative

· Pennine Housing


3.2 Each organisation will be invited to nominate and name members for the Economy and Enterprise Delivery Partnership as recorded in Appendix 1. 


3.3 All members of the Economy and Enterprise Delivery Partnership agree to;

· Attend all meetings where possible.

· Take reasonable steps to ensure that their contribution is genuinely representative of their organisation.

· Report back to their organisation and ensure it is informed.

· Ensure that appropriate action is taken within organisations to implement agreed actions for which the Economy and Enterprise Delivery Partnership has delegated authority and responsibility. 


3.4 Membership of the Partnership will be reviewed every two years. 


3.5 Non-members may attend the Partnership meeting as required and will be allowed to speak with permission of the Chair. 

3.6 Any member who is unable to attend a meeting may nominate a named substitute who may speak on behalf of that member of the Partnership.

4. Meetings

4.1 Calderdale Forward Support Team will provide support to the Economy and Enterprise Delivery Partnership, including preparation of agenda (in discussion with the Chair), co-ordinating and distributing agenda papers and minuting the meetings. 


4.2 Agendas and supporting papers are to be circulated to Economy and Enterprise Delivery Partnership members at least 5 working days before meetings. 


4.3 Meetings of the Economy and Enterprise Delivery Partnership will be held quarterly (?) and a schedule of meetings will be agreed annually. The Chair and Vice Chair in consultation with the Calderdale Forward Support Team may call additional meetings as necessary. 


4.4 Minutes will be circulated to members of the Economy and Enterprise Delivery Partnership and will then along with agendas and papers be available on the Calderdale Forward website (www.calderdaleforward.org.uk).



5. Chair 

5.1 The Chair and Vice Chair are to be decided by the group subject to approval by the Calderdale Forward Delivery Group. The Chair and Vice Chair will have a term of office of one year. 



6. Decision Making


6.1 Decisions of the Partnership are not binding on partner organisations. Where appropriate, the role of nominated members is to seek the support of their organisations for the decisions of the Partnership. 
 

6.2 Where necessary, Economy and Enterprise Delivery Partnership members must declare that they have a conflict of interest either personal or organisational. Any such declaration shall be noted in the minutes. Where the interest is clear and significant, the member should abstain from the discussion or vote on that subject. 

7. Reporting Arrangements

7.1 The Delivery group will be accountable to the Calderdale Forward Delivery Group and through the Delivery Group to the Calderdale Forward Board. 


7.2 The Chair of the Economy and Enterprise Delivery Partnership will be a member of the Calderdale Forward Delivery Group. 

8. Review of Terms of Reference

8.1 These Terms of Reference will be reviewed on an annual basis. 
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Appendix 1

	Organisation
	Nominated member(s) and substitutes

	Action Halifax
	

	Business Link
	

	Calderdale College
	

	Calderdale Community Forum
	

	Calderdale Council
	

	Calderdale Primary Care Trust
	

	Calderdale Sustainability Forum
	

	Calderdale and Huddersfield NHS Trust 
	

	Calderdale and Kirklees Careers
	

	Halifax Opportunities Trust
	

	Huddersfield University
	

	Forward for Business 
	

	Jobcentre Plus
	

	Learning and Skills Council
	

	MYCCI
	

	Ovenden and Mixenden Initiatives
	

	Park Community Initiative
	

	Pennine Housing
	


Economy & Enterprise Delivery Partnership





Terms Of Reference - Draft





Economy & Enterprise Delivery Partnership





Membership - Draft








�Need to add the new Economic Strategy and monitoring its action plan?


� Perhaps need to suggest how many members each can appoint or is it on each?
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