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Economy and Enterprise Delivery Partnership


Minutes of the meeting held on 22nd April 2008

Present

Liz Broadley


Ovenden and Mixenden Initiative

Eileen Fawcett

Calderdale Council

Robert Gledhill

Calderdale Council

Carolyn Good

Calderdale and Kirklees Careers 
Barbara Harbinson

Halifax Opportunities Trust

Philip Hunter


Learning and Skills Council

Chris Jones


Calderdale College

Alison Knight


Jobcentre Plus

Steven Leigh


Mid-Yorkshire Chamber of Commerce and Industry

Zoe Mason


Calderdale and Huddersfield NHS Trust

Mick Mellors


Calderdale Council/PCT

Adrian Rose


Calderdale Council

Martin Reid


Pennine Housing

Jo Richmond


Park Community Initiative

Fraser Smith


Forward for Business 

Dawn Whiteley

Business Link (Chair)

In Attendance

Victoria Jagger

Calderdale Forward Support Team

Rob Walshaw

Government Office Yorkshire and Humber

Apologies

Paul Brennan

Calderdale Council

Brendan Evans

University of Huddersfield

Kate Hinks


Calderdale and Huddersfield NHS Trust

Brenda Hodgson

Forward for Business

Ian Thompson

Calderdale Council

Actions Agreed

	Minute
	Action
	Lead

	3.1
	Clarification to be sought on queries on the NEET target as outlined on page 3.
	Paul Brennan/Carol Stone

	3.2
	To provide targets for inclusion in the LAA
	Mick Mellors

	3.3
	To re-visit the targets for NI153 for inclusion in the LAA
	Alison Knight

	3.4
	To propose an alternative indicator measuring employment land
	Adrian Rose


1. Minutes of the Economy and Enterprise Delivery Partnership meeting of 19th February 2008


1.1 The minutes of the meeting held on 19th February 2008 were agreed.
 


2. Matters Arising from the Minutes of 19th February 2008


2.1 Action 3.1 has been completed in the Quarter 3 Theme Lead report to the Delivery Group. 


2.2 Action 3.8 information requested. 


2.3 Action 3.12 MYCCI can formally request specific details from the weekly planning lists. 


2.4 Action 6.1 Mapping document circulated with the minutes. 


2.5 Action 6.3 liaison took place and Eileen Fawcett is to explore the contribution with the partnership.  


2.6 Action 7.1 Draft Terms of Reference circulated with the minutes and will be discussed as an agenda item at the meeting on 15th May 2008. Membership will have to be reviewed based upon the delivery of the new LAA and the priorities, 

3. New LAA Indicators – Baselines, Trajectories, Targets and Partner Contributions
3.1 NI 117 16 to 18 year olds who are not in education, training or employment (NEET)
The target template for this indicator was tabled in the absence of the Lead Officer who had sent apologies. 

The LSC said that they would be happy with the proposed targets. DCSF have sent the figures of 5.7 to 6.7% for 2010/2011. 

The delivery of provision for NEET was discussed. Jobcentre Plus will have a role to play with the New Deal provision as will housing. NEET is a cross-cutting issue across partnerships. 
A query was raised regarding whether other factors such as the economy are taken into account. 

A more detailed analysis of the issues will aid understanding and the causes not the symptoms need to be dealt with pre-16 as well as post-16. 

The LSC have a copy of a survey that has been conducted on long-term NEET and will share this with the group. 

A number of queries on NEET were raised by the group to be taken back to the Lead Officer. 

Action: Clarification on the following to be sought;
How many individuals are NEET (actual number)?

Where do the individuals live – are there any areas where there is a gap to narrow?

Consideration to be given to the “Not Knowns”

Is the baseline 8.2% or 9.7%?

Do the projections take into account a change in school leaving age to 18?
3.2 NI146 Adults with learning disabilities in employment and NI150 Adults in contact with secondary mental health services in employment

The target templates could not be tabled at this time due to staff only recently coming into post. Mick Mellors, Head of Learning Disabilities & Mental Health explained the rationale for these indicators including the welfare to work agenda and inclusion. 

The measurement and data set for these indicators were discussed. 

The group felt that the targets should take into account the resource in place for the support work. Adrian Rose stated that the funding for Workwise was only in place for part of the new LAA period. Alison Knight stated that large numbers of those in contact with secondary mental health services in employment will be claiming Incapacity Benefit and whilst the Pathways to Work programme helped those into work it did not provide treatment and management of conditions. 

Victoria Jagger asked that the contribution of the third sector be borne in mind when considering partner contributions. 

Alison Knight invited Mick Mellors to attend the Return to Work group. 
Action: Mick Mellors to provide targets for inclusion in the LAA. 




3.3 NI153 Working age people claiming out of work benefits in the worst performing neighbourhoods

Alison Knight explained that this indicator was selected as it was most similar to the narrowing the gap indicator in the LAA 2007/2010 – EE06 (Reduce the proportion of those who are unemployed in the district that are resident in the four wards (Ovenden , Park, Town and Illingworth and Mixenden) with the highest unemployment rates).  This was to continue the focus in these areas. 

The definition for NI153 changed between submission of the business case and baseline and target calculation. The result is for Calderdale there are 11 Lower Super Output Areas which contains areas in Ovenden, Illingworth and Mixenden, Town, Park, Brighouse and Elland. 

The guidance for NI153 says that this indicator is suitable for areas in receipt of Working Neighbourhoods Fund which is not received in Calderdale. 

The question was posed as to whether the partnership wants to concentrate on these 11 Lower Super Output Areas or whether a more generic indicator such as NI152 Working age people on out of work benefit would be more suitable for Calderdale with an action plan targeting the most disadvantaged wards?
Alison Knight stated that resources in Calderdale tend to have a broader delivery across the district and some areas targeted currently will not impact on NI153. 

Liz Broadley said that if NI153 is adopted that this will be consistent with narrowing the gap in reducing unemployment in the areas of consistent underperformance. 

Jo Richmond has concerns on exclusions of NI153 and the small number of people it will include and NI153 will not be to Park’s benefit. 

Robert Gledhill commented that NI152 showed a static trend and NI153 was targeting areas and narrowing the gap in a focussed and more meaningful way. 

The group discussed the economy and this may impact on these indicators.  Also discussed was whether NI153 can be delivered. 

Philip Hunter said that changes in provision and a focus on individuals will come on stream. 
Alison Knight suggested that specifying to providers to target the most disadvantaged areas may be an option. Jobcentre Plus have internal targets which are in conflict with the LAA target as Jobcentre Plus works on the old Ward boundaries including St Johns. This does not mean however that providers cannot be asked to look outside these areas. 

Liz Broadley commented that things were never neat and partnership working is about bending what we do to deliver and there is an element of how to do this. 

Jo Richmond asked how the results will be measured in Park as this is an anomaly. 

In the graphs provided there is a decrease in February 2005 to 28%. It was asked if there was a reason for this. The reason was not apparent without further analysis. It may have been due to unemployment being at an all time low and inward migration. 

The Chair asked whether the group wished to continue with NI153 and the group was in agreement. The Chair asked whether the proposed targets for NI153 could be achieved. 


Alison Knight stated that DWP were assuming a downward trend. The Welform Reform agenda would be taken into account. 

Action: Alison Knight to re-visit the targets for NI153 for inclusion in the LAA.


3.4 NI170 Previously developed land that has been vacant or derelict for more than 5 years

The baseline for this indicator based upon the NLUD-PDL (National Land Use Database of Previously-Developed Land) database is 0.05% including vacancy and long term dereliction over 5 years of 27.02ha out of 4082.24ha developed in the district. 

Concerns were raised over what performance improvement could be achieved on this measure and whether this indicator was measuring what the desired outcome of increasing the supply of employment land. 

Rob Walshaw suggested that he could ask Communities and Local Government (CLG) to see whether a measure for developable land could be used. 

The options are to keep the indicator in this form or to include a local indicator or indicator within a service plan. 

Adrian Rose explained that an employment land survey was being conducted with the results available shortly. 

There was concern from Steven Leigh that if the indicator was removed from the LAA that it will no longer be seen as a priority in Calderdale. 

The Chair explained that the current proposed indicator did not appear to be measuring what the group wants i.e. employment land. 

The group agreed a consensus that NI170 should be removed as one of the up to 35 LAA indicators and a local indicator/measure which is more suitable be devised. 

Action: Adrian Rose to propose an alternative indicator measuring employment land. 


3.5 NI171 New business registration rate

Rob Walshaw explained that guidance from Department for Business, Enterprise and Regulatory Reform (BERR) had been received by Government Office which was shared with Calderdale. The guidance suggests that as a baseline will not be available for this indicator until Autumn that targets are agreed in November following publication of the baseline. 

Fraser Smith asked how business growth would be measured. It was explained that NI172 was the “Percentage of small businesses in an area showing employment growth”. NI172 will be measured as one of the 198 National Indicator Set. 


Rob Walshaw commented that the indicator NI171 now included PAYE to make the indicator more robust. 

The Chair explained that business start-ups were OK in Calderdale but VAT registrations were not as good. 

4. Date of next meeting

4.1 Thursday 15th May 2008, 10am, Room D, Town Hall, Halifax. 
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