
Economy & Enterprise Delivery Partnership Meeting

12th November 2007 at 2pm at Heath Training and Development Centre
Actions Agreed

	Note
	Action agreed
	Owner

	5.2
	To ascertain why the overview is showing amber
	VJ

	5.5
	Contact Calderdale College for more details re EE01 and to organise a meeting with Skills for Life partners for action plan to be re-visited.
	VJ

	5.9
	Measure to be raised with the Economy and Enterprise Neighbourhoods Group
	JR

	5.11
	Details to be sent to Paul Brennan in order to clarify position with the schools and colleges
	VJ

	5.13
	Contact Carol Stone to request that the NEET Strategy Group review the actions for EE09 and report back to this group.
	VJ

	6.6
	To circulate the Story of Place with colleagues in the Voluntary and Community Sector.
	LH

	6.7
	To circulate an updated Story of Place to the group by the middle/end of November. 
	AR

	6.8
	To provide feedback to the Delivery Group on the Story of Place
	IT

	7.5
	Issues to be raised with the LAA Communications Group. 
	VJ

	8.3
	To prepare a short paper on mapping of funding and an audit of provision for the next meeting. 
	EF

	8.5
	Terms of Reference and Membership to be brought the to the next meeting.
	VJ


1. Present
Paul Brennan, Calderdale MBC 

Rob Clegg, North Halifax Partnership

Eileen Fawcett, Calderdale MBC

Kate Hinks, CHFT

Lynne Holden, Age Concern

Victoria Jagger, Calderdale Forward

Alison Knight, Jobcentre Plus

Jo Richmond, Park Community Initiative

Adrian Rose, Calderdale MBC

Fraser Smith, Forward for Business

Ian Thompson, Calderdale MBC (Chair)

2. Apologies

2.1 Liz Broadley, Brenda Hodgson, Ruth Hair, Dawn Whiteley, Martin Reed, Carolyn Good, Steve Leigh, Paul Brannigan, Tony Longworth

3. Minutes of the Last Meeting & Matters Arising
3.1 Minutes for the meeting held on 17th September 2007 were agreed with no matters arising.

4. Appointment of Chair

4.1 Ian Thompson proposed Dawn Whiteley as a permanent Chair of the meeting and Theme Lead for Economy and Enterprise. There were no objections and Dawn is to be notified. 

5. Performance Quarter 2 Monitor

5.1 A question was raised regarding the overview on page 2. 

5.2 Action: Victoria Jagger to ascertain why the overview is showing amber

5.3 Outcome: The colour code on the overview map is dependant on the strength of each indicator and in theory if all the indicators were highlighting as green but were not performing strongly the overview diagram for the overall theme could be amber.

5.4 EE01 (RE01) Number of people achieving Skills for Life qualifications

This indicator is flagged as red in the performance report and is of concern that the target will not be met. Further feedback is sought from the college and corrective actions need to be implemented. 

5.5 Action: Victoria Jagger to contact Calderdale College for more details and to organise a meeting with Skills for Life partners for action plan to be re-visited. 

5.6 EE04a (RE02) Number of people helped by the Back to Work initiative 

The Lead Officer stated that the actions and indicators are at the stage that they expected to be at in quarter 2. It is anticipated that now staff are in place that the numbers will increase. 

5.7 EE05 Numbers progressing towards full-time employment through starting Permitted work with Calderdale MBC.

As for EE04a, the opportunities have not yet filtered through. This indicator is being raised at the Corporate Management Team meeting of Calderdale Council on 27th November 2007. 

5.8 EE06 (NTG) Proportion of those who are unemployed in the districts of Ovenden, Park, Town and Illingworth and Mixenden

The Lead Officer explained that this indicator is experiencing various results. The indicator is at risk as there are narrow margins. Short term funding is coming to an end in Neighbourhood Management areas and long-term funding may have to be strategically used and a mapping of skills provision funding may also be beneficial. 

5.9 Action: Jo Richmond to raise this measure with the Economy and Enterprise Neighbourhoods Group

5.10 EE07(RE03) Total average point score at GCE/VCE and Percentage of young people gaining level 2 by 19

The Lead Officer stated that if Reward Target information could be explained to the schools and colleges then this may impact on performance.

5.11 Action: Victoria Jagger to send details to Paul Brennan in order to clarify position with the schools and colleges


5.12 EE09 (NTG) NEET in Calderdale, Ovenden, Mixenden and Park

This indicator was discussed as at quarter 1 it was highlighted as a possible area of concern due to change in measurement/definition. Paul Brennan explained that the most recent figures for September and October were very promising and had not followed seasonal trends of increasing and September had decreased by 2%. Narrowing the Gap (NTG) areas were discussed. The group discussed whether the actions underpinning this indicator are assisting Narrowing the Gap. A NEET Strategy Group meet led by Carol Stone, Calderdale MBC. 

5.13 Action: Victoria Jagger to contact Carol Stone to request that the NEET Strategy Group review the actions for EE09 and report back to this group. 


5.14 EE12 Number of new businesses established

The Lead Officer explained that this indicator was monitored by West Yorkshire Enterprise Agency (WYEA). The indicator counted the number of new registrations received by WYEA and is monitored by the support. Fraser Smith asked what percentage of businesses register with WYEA and whether the type of businesses was recorded. It is not known what percentage of businesses register with the WYEA. The type of business is not collated in detail at this stage. 


5.15 EE14 Developable land for business and EE15 Number of creative and digital sector businesses

Both indicators are awaiting surveys before baselines and targets can be measured. Pump Priming Grant from EE13a (RE04) to be used. 

5.16 Victoria Jagger explained that Action/Delivery Plans for some indicators needed to be reviewed and she would be contacted Lead Officers and Action Owners to support this. 

6. LAA Story of Place

6.1 A discussion took place regarding the current Story of Place. 

6.2 In summary the group felt that the story of place needed to be re-structured rather than re-written, refined and the priorities to be clarified. 

6.3 The Story of Place could be outcome orientated. 

6.4 Narrowing the Gap was seen as an important element of the Story of Place. 

6.5 The group felt that section 2.1 of the Story of Place implied that Calderdale isn’t fast developing. 

6.6 Action: Lynne Holden will circulate the Story of Place with her colleagues in the Voluntary and Community Sector.

6.7 Action: Adrian Rose to circulate an updated Story of Place to the group by the middle/end of November. 

6.8 Action: Ian Thompson to provide feedback to the Delivery Group on 28th November 2007. 

7. LAA Baseline Survey

7.1 A discussion took place regarding the LAA Baseline Survey.

7.2 The implication of a poor image of some neighbourhoods was discussed as this perception has a negative impact on the area with regard to business and skills. 

7.3 The group discussed Working Neighbourhoods funding and if this is awarded to Calderdale that we need to be mindful of the gaps to be narrowed. 

7.4 The role of media in public perceptions was deemed as an influencing factor. 

7.5 Action: Victoria Jagger to raise the issue with the LAA Communications Group. 

8. Any Other Business

8.1 Eileen  Fawcett asked how the Personal and Community Development Learning (PCDL) Partnership could link with this group. The partnership addresses adult learning and skills. 

8.2 It was agreed that an agenda item be planned for the next meeting to address Learning and Skills. 

8.3 Action: Eileen Fawcett to prepare a short paper on mapping of funding and an audit of provision

8.4 Victoria Jagger informed the group that the Terms of Reference and Membership of the group were being refreshed. 

8.5 Action: Victoria Jagger to bring this matter to the next meeting. 

9. Date of next meeting

9.1 The date of the next meeting is Tuesday 19th February 2008 at 2pm Room D, Town Hall, Halifax.  
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