Calderdale LAA – Economy & Enterprise Partnership Meeting

Held on Monday 17th September 2007 at Calderdale College, Halifax

Present

Pat Baldwin, Workwise, Calderdale MBC

Paul Brannigan, Calderdale Community Forum

Liz Broadley, Ovenden and Mixenden Initiative

Alan Duncan, Calderdale Forward

Eileen Fawcett, Calderdale MBC

Carolyn Good, Nextstep WY

Kate Hinks, CHFT

John Hodgson, Calderdale MBC

Philip Hunter, LSCWY

Victoria Jagger, Calderdale Forward

Clare Jones, CCF 

Alison Knight, Jobcentre Plus

Tony Longworth, Calderdale College

Jo Richmond, Park Community Initiative

Adrian Rose, Calderdale MBC

John Shepherd, Action Halifax

Fraser Smith, Forward for Business

Ian Thompson, Calderdale MBC

Fiona Thurlbeck, Calderdale MBC

Fozia Uddin, LSCWY

David Wright, MYCCI

1 Apologies

Christine Scaife, Barbara Harbinson, Paul Brennan, Roger Henderson, Mohammed Aslam, Dawn Whiteley, Rob Billson, Brenda Hodgson, Joe Mitchell, Martin Reed

2 Welcome & Introductions

2.1 Tony Longworth introduced himself as the temporary Principal at Calderdale College. 

2.2 Ian Thompson introduced himself as the Director of Regeneration and Development at Calderdale MBC. 

3 Appointment of Chair

A chair for the Economy and Enterprise Partnership meeting is still under discussion. It was proposed that Ian Thompson took the chair in the interim. Ian Thompson agreed. 

4 Minutes of the Last Meeting & Matters Arising

Minutes were circulated for the meeting held on 16th July 2007. 

4.1 Liz Broadley highlighted paragraph 4 on page 2 and asked that it be noted that for EE06 transient nature of the population referred to Park and Town rather than Illingworth and Mixenden. 

4.2 Paul Brannigan asked that social enterprises were kept in people’s minds and he said he would provide an update from the CCF at the next meeting. 

5 “Working Together Framework” – presentation by Fozia Uddim, LSC

5.1 Fozia gave a presentation on the Working Together Framework, which addressed increased working with the VCS. The VCS are recognised as a strategic partner in developing policies and programmes. The strategy addresses procurement through the consortia model and allows for co-ordinated and strategic engagement with LSC. 

5.2 Beverley Fearnley, Voluntary Action Calderdale is the contact in Calderdale for Working Together. 

5.3 The Working Together project is coming to an end in December 2007.

5.4 Clare Jones, Deputy Director of Women’s Centre gave feedback as to the Working Together project in Calderdale which is called VOICE. Clare Jones explained the development, quality assurance standards, cohesion within the sector and communication with network providers, to build capacity and networks. 

5.5 Paul Brannigan raised the subject of how much work goes to the VCS and what is being done to get public/private sector to partner with the VCS. Paul Brannigan explained the waste management tendering process for Calderdale MBC. 

5.6 Ian Thompson commented that this was an area of growth and asked how far VCS has to go. 

5.7 VCS want there to be willingness for smaller organisations to work alongside larger organisations. 

5.8 John Shepherd highlighted that progress has been made but something must be built into the tendering process. 

5.9 Paul Brannigan said he would bring recommendation from VCS with regard to this. 

5.10 Liz Broadley asked whether mapping of services had been conducted in Calderdale to show a picture of who is delivering on what in Calderdale. Ian Thompson suggested that this could be combined with the update from Paul Brannigan. 

5.11 The meeting commented that the mapping of services was a large piece of work and will have been done previously through Working Together or VOICE however to update this work new information would have to be gathered. 

5.12 Fozia Uddim was thanked for her presentation. Fozia offered for her or Phil Hunter to be contacted for further details on this presentation or on the West Yorkshire Learning Consortia. 

6 Performance Quarter 1 Monitor

6.1 Alan Duncan gave an update on the monitor report and the process. Each Theme Lead and Indicator Lead had to report on the performance. A report was produced as circulated. The report shows grey where no data in place or annual data available only or data collection on going. The report was produced based upon the results from the quarter 1 monitor which was presented to the Calderdale Forward Delivery Group in August 2007, to the Calderdale Forward Board in October 2007 and to Calderdale MBC’s Scrutiny Panels in September 2007 where it will be seen what elected members make of the report. 

6.2 Alan Duncan introduced Victoria Jagger as the Partnership Support Officer for Economy and Enterprise and explained that part of her role is to ensure that the actions underpinning the indicators were the right ones and to challenge indicator owners as to the actions. 

6.3 Victoria Jagger has circulated the action plans for refresh before quarter 2 to action owners. 

6.4 EE08 Indicator to measure education attainment relative to district average in Ovenden Initiative, Mixenden Initiative and Park Community Initiative

Jo Richmond asked why the baseline for the NTG indicator wasn’t available until January 2008. 

6.5 EE09 Percentage of 16-18 year olds not in education, employment or training in Calderdale and in Ovenden Initiative, Mixenden Initiative and Park Community Initiative

Jo Richmond stated that at the Children and Young Peoples meeting the Narrow the Gap indicator was discussed and it was stated that this baseline would be available at the end of the year. 

6.6 Alison Knight said that where interim data was available for annually collected performance information that she put it in the comments field. 

6.7 Liz Broadley commented that the monitoring report was clear and easy to understand. The group echoed this comment. 

6.8 EE01 Increase numbers who have Skills for Life qualifications through Calderdale College delivery supported by strengthened partnership working

At the meeting on 16th July 2007 a paper was presented on behalf of Fiona Thurlbeck with regard to the Skills for Life picture in Calderdale. 

6.9 Fiona Thurlbeck gave clarification on the paper. A workshop was held to ascertain where we are with regard to Skills for Life in Calderdale. A discussion took place within the group around continuity with the person and a universal record to capture what they have learnt and where they want to go. 

6.10 Action: Fiona Thurlbeck in partnership with Calderdale College is to provide an overview report for the meeting in November 2007. 

7 Any Other Business

7.1 Pump Priming Grants

7.1.1 Alan Duncan updated the group on Pump Priming Grants. The Pump Priming Grants arrived last month. They will be allocated to the Indicator Lead for the Reward Element Indicator. The grants have been received as a third revenue and two-thirds capital. The conditions with the Pump Priming Grants are that they must be used to deliver the Reward Target. An audit trail must be kept of how the money has been spent. The Chief Executive of Calderdale MBC has to sign to say that the money has been spent appropriately. 

7.1.2 Pat Baldwin raised a concern with the grant being received as revenue and capital as for Reward Element RE02 it is being used for salary costs. 

7.1.3 Alan Duncan explained that the Finance Department is going to look at the process of the draw down.  

8 Date of next meeting
Next meeting will be held at 2pm on Monday 12th November 2007 in the Boardroom at Calderdale College, Halifax. 

- 1 -

