MINUTES OF CALDERDALE LOCAL AREA AGREEMENT ECONOMY & ENTERPRISE THEME PARTNERSHIP MEETING HELD AT CALDERDALE COLLEGE 

ON 14 MAY 2007

Present:
Pat Baldwin, Workwise – Calderdale MBC

Geoff Barnes, Calderdale MBC

Monica Box, Calderdale College

Paul Brannigan, Calderdale Community Forum

Paul Brennan, Calderdale MBC

Eileen Fawcett, Calderdale MBC

Carolyn Good, Nextstep, West Yorkshire

Kate Hinks, CHFT

Brenda Hodgson, Forward for Business

John Hodgson, Calderdale MBC

Lynne Houlden, VOICE / Community Forum

Alison Knight, Jobcentre Plus

Martin Reed, Pennine Housing 2000

Adrian Rose, Calderdale MBC

Fiona Thurlbeck, Calderdale MBC

Dawn Whiteley, West Yorkshire Enterprise Agency

David Wright, MYCCI

Apologies:
Liz Broadley, Ovenden Initiative

James Flanagan, WY Enterprise Partnership

Philip Hunter, LSCWY

Councillor D Kirton, Calderdale MBC

Joe Mitchell, Calderdale Trades Union Council

Fraser Smith, Redwood Selection

Councillor Tim Swift, Calderdale MBC

1. Welcome & Introductions

Monica Box welcomed everyone to the meeting.

2. Notes of the Meeting held on 12 March 2007 and matters arising

The minutes were accepted as a true and accurate record.


As matters arising:

(a) It was noted that no further information was available regarding specific procedures and evidence for audit purposes.

(b) Members of the Community Forum expressed concern that initial encouragement for them to participate in delivering aspects of the Local Area Agreement had not materialised.  MB believed that any failure to fully include members of the Community Forum had been unwitting and she would want to rectify this position as soon as possible.  It was agreed that Community Forum members would provide a presentation to the group at the next meeting on 16 July 2007.  

3.
Feedback from LAA Delivery Group Meeting – 2 May 2007

MB advised that at Delivery Group meetings a progress report is received from each of the blocks identified within the LAA.  No critical slippage was reported at the last meeting but there was discussion around how partners could best work together to accelerate achievement of the aims and objectives of the Delivery Plan.  It was felt that there was a need to be more challenging within the Group and to be more open and honest especially where it was felt more could be done.  Discussions had focused on the efforts of the PCT to work with partners on the health and homelessness agendas, and how the Economy & Enterprise Group(E&EG) could better engage with business communities.  MB indicated that because the E&EG had no responsibilities invested in it through legislation there was no requirement to work in a particular way.  

BH reminded members of the additional responsibilities of the Theme Delivery Groups to deliver the requirements of the Futures Plan.  MB described the new structure of support which was being established (through the recruitment of secondees) to facilitate delivery of the LAA and the Futures Plan and how the officers appointed would service the core of the Delivery Group and the Theme Partnerships.  Some members appeared not to have received details of these secondment opportunities and asked for further information regarding the closing date for applications.  Action:  GB agreed to check with Sue Bamford regarding the status of these posts and, in the event that the closing date had not passed or could be extended, to circulate details to the whole Group.

Paul Brannigan (PBr) expressed concern on behalf of the Calderdale Community Forum that their members were not identified as partners in the Delivery Plan.  AK referred to EE06 which she believed needed to be re-written with JCP as the lead agency.  She agreed to establish a small group to look at setting realistic targets to see how they could impact on the objectives and she indicated that she would include PBr in this group.

4.
Economy & Enterprise Delivery Plan – progress against indicators

	Ref
	Update

	EE01
	MB advised that the College had met its targets for Train to Gain and Skills For Life up to the end of the contract (March 2007).  The contract was awarded in November 2007 so this was a good result. MB noted however that some of the people trained did not live in Calderdale.  KH did not think this was an issue because the target was to benefit Calderdale businesses not residents.  There was discussion about how data from other partners could be collated and MB reminded members that the LSC would not underwrite data unless validated by them.  GB suggested that a mechanism could be devised for holding supplementary information.


	Ref
	Update

	EE02
	MB advised that EE02(1) was proving successful through T2G recruitment.  Now that funding has been secured, FT will review the funding and milestones.

	EE03
	MB described the success of the Foundation Degrees through Leeds Metropolitan University.  She also described the ‘train the trainer’ courses available through the NTI (New Technologies Institute) – an organisation owned by Leeds Met – which could directly benefit Calderdale businesses.

	EE04
	A positive position was reported – a new secondee will commence on 21 May.

	EE05
	Infrastructure now in place.

	EE06
	The Lead Agency will be Jobcentre Plus, AK will set stretch targets through a meeting of the sub-group.  This will be at risk unless partnership activity takes place.

	EE07
	CMBC is now the lead agency.  This is subject to both qualitative and quantitative audit through a traffic light process.  There is currently an issue around the NEETs data and work done by Connexions to reduce the ‘unknown’ figures.

	EE08 & 9
	MB referred to the visit of the DfES the previous week – officers had been interested to investigate the reasons for Calderdale’s percentage increase in achievements at age 19.  PB said 85% of young people had achieved a full Level 2 qualification.  MB cautioned that Calderdale was still approximately 3% behind the national average.

	EE10
	CMBC confident that the partnership is working effectively.  A Pathfinder Project to work with statemented people up to age 25 has been awarded by the LSC.  In addition, a further £50k has been awarded to CMBC to review the education and training progression for learners with profound learning difficulties and disabilities.

	EE11
	PB noted that the ‘looked after children’ stats were stark and, although better locally than the national average, achievement for this group was much worse than for other children.

	EE12
	DW advised that measurement of this indicator only commenced in April and that it takes approx 3-6 months for a client to start their new business.  The survival rate of these businesses is recorded at 1/2/3 year points – out of those start-ups recorded last year, 31 out of 35 are still trading.  Next year expect to be in line with the target.

	EE13
	There was a discussion around pump priming, which can only be used for the reward elements.  PB asked whether social enterprise start-ups that survive would be included in EE13 – this was confirmed.

	EE14
	Funding for a land survey of the whole of Calderdale is being sought in order to look at how the best sites can be secured.

	EE15
	This is high risk.  The survey is out of date and JH reported that a funding request to Yorkshire Forward to assist with this had been turned down.

	EE16
	AR advised that surveys were being regularly undertaken and it is expected that reasonably good data will be available.

	EE17
	No further comment.


5.
Economy & Enterprise Indicators – update on risk assessments

The following amendments to indicator risk ratings were noted:-

EE04(a) & (b)
-
Reduced from ‘high’ to ‘medium’ now that staff were in 



place.

EE13(b)
-
Raised from ‘low’ to ‘medium’ because no funding yet 



in place

6.
Leeds City Region Alignment & Regeneration Strategy
AR introduced his report and described how Calderdale’s future investment would come essentially through the Leeds City Region which now covered 10 districts as opposed to the previous 5.  He emphasised the importance of Calderdale having a clear Regeneration Strategy which would set out it priorities, needs and opportunities to influence discussions in terms of the contribution it could make to both Leeds (and Manchester) City Regions.  Following the presentation of the report, AR advised that approval had been given to the employment of a consultant to draw up a Regeneration Strategy.    He suggested that the strategy would cover the following sectors:-

· Renaissance

· Business Infrastructure & Support

· Skills for Employment

· Connectivity


and wished members of the Economy & Enterprise Theme Partnership in 
particular to be involved in the development of the strategy.  AR confirmed that business partners would be involved in the consultation through Forward for Business and PBr asked that the VCS sector employers also be involved.  In addition, AR indicated that the Regional Skills Partnership would be included.

Action: If any members had comments regarding the visioning statement, they were invited to submit these to AR.
7.
Long-term Population Projections



GB introduced this report which had been prepared by the Council’s research 
team.  After a period of approximately 30 years in which Calderdale’s population had been static, the report evidenced an increase in population in the last few years of 4,000 people with a predicted 13% increase overall by 2029.  This was a huge change for Calderdale which had previously been a net exporter in terms of population and had significant implications for future facilities/services.  MB highlighted the impact this would have on schools, health services and KH asked how this information was being conveyed to the PCT.  GB confirmed that discussions with the PCT had commenced.  The change in the ethnic minority proportion of the population was also noted and the difficulties which might be experienced by the Local Authority in providing for individuals whose lifestyles were transient in nature as they moved from job to job.

8.
Any Other Business 
The next meeting will be held on Monday 16 July 2007 from 2.00 – 4.00 pm at Calderdale College.

The meeting closed at 4.00 pm 
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