MINUTES OF CALDERDALE LOCAL AREA AGREEMENT ECONOMY & ENTERPRISE THEME PARTNERSHIP MEETING HELD AT CALDERDALE COLLEGE 

ON 12 MARCH 2007

Present:
Pat Baldwin, Workwise – Calderdale MBC

Geoff Barnes, Calderdale MBC

Monica Box, Calderdale College

Paul Brennan, Calderdale MBC

Eileen Fawcett, Calderdale MBC

Robert Gledhill, Calderdale MBC

A Goff, LSCWY

Carolyn Good, Nextstep, West Yorkshire

Barbara Harbinson, Halifax Opportunities Trust

Kate Hinks, CHFT

Brenda Hodgson, Forward for Business

John Hodgson, Calderdale MBC

Lynne Houlden, VOICE / Community Forum

Phillip Hunter, LSCWY

Catherine Mitchell, Jobcentre Plus

Fraser Smith, Redwood Group

Fiona Thurlbeck, Calderdale MBC

David Wright, MYCCI

Apologies:
Liz Broadley, Ovenden Iniative

Councillor D Kirton, Calderdale MBC

Alison Knight, Jobcentre Plus

Joe Mitchell, Calderdale Trades Union Council

Jo Richmond, Park Community Initiative

Councillor Tim Swift, Calderdale MBC

Beth Ward, Town Centre Manager

Dawn Whiteley, Business Link West Yorkshire

1. Welcome & Introductions

Monica Box welcomed everyone to the meeting, in particular those attending for the first time.

2. Notes of the Meeting held on 5 February 2007 and matters arising

Following the addition of Alison Knight under ‘apologies’, the minutes were accepted as a true and accurate record.


As matters arising:

(a) It was noted that the Terms of Reference for Themed Partnership groups considered at the last meeting had been formally approved by the Calderdale Forward Board.  

Action: A copy of the terms of reference will be circulated to all Members.

(b) FT reported that EE06 had been circulated to key partners and AK had expressed the view that Jobcentre Plus should be the lead for this measure rather than CMBC.  This was noted.

3.
LAA Economy & Enterprise Theme Update and Risk Analysis

GB provided an update on the delivery aspect of the Plan.  The LAA would be formally signed off within the next few weeks and the LAA Delivery Group had requested that a delivery plan be prepared for each indicator including key actions to ensure targets were achieved on time.  GB must be in a position to report back on these plans at 28 March Delivery Group meeting and the urgent submission of any outstanding plans was requested.  MB highlighted the difficulty in providing delivery plans for those Economy & Enterprise elements which were dependent on funding from external agencies where funding had not yet been agreed.  As an example, she referred to EE01 where funding was now channelled through Train to Gain which was delivered through a contract with Bradford College Consortium.  Assessment of the first year of the contract was currently being assessed before funding for Year 2 could be allocated.  RG indicated that it was hoped to circulate a first draft to all members by the end of the week.  GB would work to achieve a common style of reporting around the key indicators.

MB invited partners to consider the risks associated with each of the 17 indicators under the Economy & Enterprise theme – 3 groups were formed and feedback was received as follows:-

	Ref No:
	Risk Rating
	Comment

	EE01 (RE01)
	High
	Perceived need for greater partnership working between the College and across the Borough to ensure targets achieved.

	EE02
	Medium
	Funding is available for Full Level 2 and expect to achieve this target, but will require the support of employers.  If brokerage system was working effectively, could move to low risk.

	EE03
	High


	Shortage of skilled staff –i.e. loss of Jobcentre Plus secondee and uncertainty around replacement who may or may not be equally skilled.

	EE04 (a) (RE02)
	High
	Impact of reduction in skilled staff within the area.

	EE04 (b)
	High
	‘Pathways to Work’ includes 90 people with significant barriers to entering employment – the top level of which will have minimum levels of support.

	EE05
	Medium
	Ground breaking work over last 3 years but more work to be done in terms of creating something around the normal job description and better departmental understanding of the opportunities.

	EE06
	High
	A difficult client group with significant and complex needs which will make it difficult to hit the target.  May be some additional funding under Leitch but no details yet.


	EE07 (a) (RE03a)
	Medium
	Average point score has gone up to 701 and national average 720.  The projection in the LAA is a stretch target.  Data and Management Information work is developing but raising the numbers achieving Level 2 at 16 is an issue.  There is good progress at achieving Level 2 at 19.

	EE07 (b) (RE03b)
	
	

	EE08 (NTG)
	Medium
	Need to focus on key schools and providers – global provision good and having an impact and good support from C&K Careers.

	EE09 (M) (NTG)
	High
	The stretch target is significant and will be a massive job to achieve.  This group needs to focus on the transition from Connexions because the impact on the economy long-term is enormous.

	EE10 (NTG)
	Low
	Good College/School links.

	EE11 (NTG)
	Medium
	A strong service which is particularly volatile to unpredictable changes – increasing cause for concern.

	EE12 & 13a
	Medium
	Contract for provision of business advice and support is out for tender, a decision will be made in May.  Risk identified if new provider identified resulting in need to build new relationship.

	EE13b
	Low
	Will be delivered through Regeneration section with new funding to support tourism.

	EE14
	Medium
	Arrangements in place for new survey and tender to be issued shortly.  Preparatory work for baseline identified as low risk.  Medium risk will be around using the results and deliverying the outputs.

	EE15
	Medium
	Proposals in hand to conduct survey this year.  Concern expressed about funding as work will depend on pump priming monies.

	EE16
	Low
	Expected to be straight forward – basis already agreed between Planning and Highways Departments.

	EE17
	Medium
	Assume this is linked to the Renaissance agenda – terminology to be tightened up.


With regard to indicators EE07 – EE11, PB believed there was sufficient support to deliver the targets but that there should be a clear link to the 13-19 Strategy Group and that the 13-19 Strategy Group should report to this Group.  It was noted that the LSC was looking closely at the future funding of young learners with learning difficulties and disabilities.  

MB advised that the indicators would be routinely reviewed to check progress and consideration would be given to the way in which this could be recorded.

4.
Skills EE06 Action Plan (Investment Plan)

FT provided an update on the Skills Action Plan.  Four key areas of activity had been taken forward to delivery and it was hoped that they would all commence in April 2007.  Yorkshire Forward funds two of these strands: Young Enterprise, and Learning Connectivity; the other two are funded by ESF3 and will conclude in September this year.  The first meeting of the Employment & Skills sub-group will look at the monitoring and tracking of these projects in order to report to this Delivery Partnership on the S4L Level 2 & 4 targets.  

FT advised that there is a further £2.5m still to be commissioned out of the LSC Skills Fund together with re-allocation of any identified underspend.  FT believed that the Skills Fund and the LAA were currently supporting each other and as the S4L in the Workplace Project would end in December 2007, it would be important to consider the use of pump priming monies to sustain this activity.

5.
Proposed Calendar of Meetings

The proposed calendar of meetings was agreed.  RG requested that if targets appeared to be slipping in the intervening period between meetings, contact should be made with CMBC officers to enlist help.

6.
Any Other Business 
(a) Performance Monitoring

RG advised that, as part of the monitoring process, the lead on each indicator would receive a questionnaire in relation to data gathering which would be based on CMBC’s performance management system.  RG suggested that this should be fully discussed at the next meeting, however, PB expressed the view that it should be initially discussed by the Core Group.

(b) Pump Priming
As some projects would shortly be up and running, MB agreed to raise the issue of pump priming at a LAA Delivery Group meeting,

(c) Reward Element Indicators

It was suggested that it would be an incentive to partners to know more about the reward element – MB said how the reward element would be transferred had not yet been clarified.

(d) Audit

PB requested clarification around procedures and evidence for audit purposes.

The meeting closed at 4.00 pm 
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