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	KEY FACTS / ISSUES 
1. Context
1.1 A programme to develop school-based health services (including contraception) throughout Calderdale has been in place since the introduction of the C-Card registration scheme in 2004.
‘TicTac’ at Calder High (a jointly delivered mobile drop-in delivered by Young People’s service, School Nursing and Health Improvement) was piloted in 2005 and evaluated well.

The Teenage Pregnancy Partnership agreed that this model would be used to develop Teenage Health services across Calderdale. A multi-agency group was set up – reporting to the Teenage Pregnancy Board – to oversee the development programme for phased introduction of the services model.
1.2 No Worries is the brand for Teenage Health Services. This brand encompasses a range of wellbeing and health issues (see promotion brochure). The added value of this approach is the integration of support around a range of issues, under a brand that young people understand is for them - enabling services to reconfigure their core delivery to add value by close interagency working.
The exception to this would be the introduction of direct sexual health services (notably contraception and emergency contraception provision). This was not, at the start of the programme, part of core service delivery for school nursing services and the infrastructure to develop this element has required a relatively lengthy development time.

1.3 Development of the infrastructure has included: work with schools to introduce concept and gain agreement to proceed, public opinion press work, gaining  Children & Young People’s Scrutiny panel’ support, developing joint data capture and performance methodologies, consultation with parents and young people, clinical governance work, developing and ‘signing off’ protocols to enable contraception delivery in non-clinical settings, identification of funding.
1.4 Calderdale’s district-wide developmental partnership approach has been designated by the National Children’s Bureau as a national best practice model for developing on-site Sexual Health services in schools. All six first wave sites became fully operational during the third quarter of 2009/10.
1.5 Sexual health services were contracted through NHS Calderdale for a period of 6 months to deliver the clinical sexual health services at 2 of the 6 sites. This would enable evaluation of the provision of sexual health services in non-traditional settings – and enable development time for the actions detailed at 1.3
This provision ends in March 2010 and is the subject of an internal NHS Calderdale review. Recommendations from that review are that the provision is, in the main, cost effective but that there are a number of improvements to services that need to be made to ensure maximum use of No Worries sites.
2. Current evaluations

2.1 The No Worries development group was asked to produce an evaluation detailing the key learning points to date, and to make recommendations to the Children’s Trust, regarding ways forward for the programme.
2.2 This evaluation shows that young people using the service rate it as high quality (p12) and gives examples of the added value of the inter-agency model (p11 and p13). 

3. Developing issues
3.1 The first 2 recommendations from the report highlight a number of joint commissioning issues currently facing onward development of the No Worries approach (Who leads on the development? Who owns the brand? What commissioning approach needs to be adopted to ensure fragmentation does not develop?
3.2 At this stage of the programme it had been hoped that second stage work would now be in place for a further 6 sites. Issues to consider need to be; 

· Whether first wave sites will continue to have the same level of provision from April 2010 (particularly in regard to services which have been commissioned under the NHS Calderdale sexual health pilot – due to end in March).

· Whether there is sufficient joint funding to enable development of second wave sites at this time.
· Due to demand from schools and young people, how quickly can the No Worries approach be extended to become universally available (delivered through all schools and young people’s services).


	4. ACTION / DECISIONS REQUIRED

4.1 Children’s Trust to be the ‘owner’ of the No Worries brand (this will enable No Worries to sit within Integrated Youth Support Services).
4.2 Children’s Trust to identify a joint commissioning body to lead on the model of developmental commissioning for No Worries (to avoid risk of fragmented approaches to commissioning for individual elements of the model).
4.3 Children’s Trust to identify preferred next stage of development from the following options:

· Maintain provision of first wave sites at current levels of delivery only
· Maintain provision of first wave sites and develop second wave sites


	DECISIONS MADE / OUTCOMES 
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