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16-18 Allocations for 2010/11

SUSTAINABLE CONSOLIDATED BASELINE FOR 2010/11 ALLOCATION

Background

Further to Peter Lauener’s letter dated 18 December 2009 and our Statement of Priorities published on 12 January 2010, each 16-18 provider received sustainable consolidated baseline statement for the 2010/11 allocations.  This paper explains how this was reached, and the steps the LSC will follow to complete the allocation by the end of March.  

In summary the sustainable consolidated baseline has been determined as follows:

· consolidating all the learners reported to the LSC in the autumn and, for colleges, up rated to a full year’s cohort.

· adjusting this figure based on the size of the year 11 cohort moving into year 12 this September

· taking into account any exceptional circumstances raised as business cases and infrastructure changes that affect learner numbers, including displacement and reductions in the cohort through demographic changes

· calculating the standard learner numbers (SLN) allocated by multiplying the learner numbers by the SLN/learner ratio being used for each institution in 2010/11

· multiplying this by the funding rate per SLN

· multiplying this by each organisations’ provider factor, which includes their success factor from 2007/08

· applying transitional protection to limit year on year changes in funding rates to arrive at an initial cash allocation.

As detailed in Peter’s letter and Statement of Priorities, the LSC is maintaining the national funding rate per SLN at 2009/10 rates. The final allocation position will be reached through further steps described below as:

· any negotiated growth that may be available especially to reduce the number of young people not in education or training (NET) and to work towards full participation for those up to age 17 by 2013 and age 18 by 2015, and to meet the entitlement to one of the four national routes by 2013. The distribution of any growth, over and above that distributed in the baseline through infrastructure changes and consolidation, will be discussed by Yorkshire and the Humber Regional Planning Group (RPG) before being finalised by the end of February. 

· additional funding for learners undertaking a 14-19 Diploma. The additional funding for 2009/10 will be distributed by March 2010 and then added to the 2010/11 allocation. The extra funding for 2010/11 will be added to the 2010/11 allocation in spring 2011 when actual numbers are confirmed.

· any further allocations for Calderdale College for the discretionary element of additional learning support (ALS) 

· any discretionary Learner Support Funding

· any allocation for learners who are aged 19-24 and have Learning Difficulties and/or Disabilities and need additional learning support (ALS) over £5,500. This allocation will be agreed with the Skills Funding agency and added to your final allocation statement if applicable.

· any allocation as a result of integrating E2E into Foundation Learning

Campus Calderdale and the LSC have met with all providers submitting a growth proposal to agree priorities for the business cases.

The application of these further steps will increase allocations for many institutions. However there may be factors in the process of finalising data and calculations, such as where there is an error in the data relating to the provider factor that may, in exceptional circumstances, result in the final allocation being lower than this initial baseline.  Campus Calderdale and the LSC have discussed any potential reductions with providers.  The final allocation will be confirmed by the end of March. 

Reductions in SLN/LN Ratio
In November 2009 the LSC wrote to some providers to inform them that their SLN/Learner ratio was to be reduced. The final process for reviewing SLN/LN ratios used the lower of the 2008/09 actual ratio and the 2009/10 allocated ratio. The adjustment was applied to the 2009/10 allocated ratio so where the 2008/09 ratio is lower than this it is the 2008/09 ratio that is used in the final calculation.

In year adjustments

The LSC is introducing a process of in-year adjustments for 2010/11 to deal with significant differences between planned and actual recruitment in the autumn. The process for implementing this change will be developed with an advisory group from across the breadth of the sector and further details on how this will work will be shared with Local Authorities and providers as soon as they are available. 

LSC Funding guidance
The attached annex provides an overview of the allocations for each school in Calderdale.  Further information relating to the full process and details of the Demand-led funding methodology can be found at the following link:

http://www.lsc.gov.uk/providers/funding-policy/demand-led-funding/
LS/18.02.2010
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