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Calderdale Summer University 

1 Decision sought

1.1 Calderdale Children’s Trust is asked to consider and discuss the content of this report. It provides a business case for future funding, which will be taken to Joint Commissioning group. On the assumption that current course providers will continue to fund their contributions to the University, we will be seeking £80-£90K per annum.  We would welcome any questions and comments, but Trust members are asked specifically to consider and discuss
1.1.1 The importance of continued focus on aspirational Summer University which connects young people with quality vocational and FE/HE opportunities in and beyond Calderdale – and which is distinct from positive activities and recreation

1.1.2 The opportunities to maximise potential links between the Summer University  and  extended schools activities, Aim Higher, and Aiming High, using the comprehensive database and tracking and analysis tools developed as well as the partnership delivery models outlined 

1.1.3 The value of this model of a universal offer, combined with active targeting to ensure take up by those children and young people from backgrounds and neighbourhoods with the lowest educational and vocational aspirations and attainment levels.

1.1.4 Linked to the above, the capacity of Summer University to address some of the challenges set out in Calderdale CAA around Narrowing the Gap, and NEET.

2 Content summary

Pg 2
 Background and summary of how Summer University works

Pg 4  
 Key results (a full pack will be brought to the meeting)

Pg 5  
Costs and income

Pg 6
Summary of risks and dependencies


Pg 8
Proposed timeline for Summer University 2010

Pg 9
Examples of written feedback from participants’ families and partner organisations

Jo Richmond & Liz Broadley Neighbourhood Managers

Sharon Pye Summer University Coordinator

21 December 2009
3 Background: Initiating the 2008 Summer University 

3.1 In November 2007 the Neighbourhood Managers presented a case to the Children’s Trust to initiate a Summer University. Its starting point was the need to narrow significant gaps, and address cultural barriers in the neighbourhoods we serve, including:

3.1.1 High levels of NEET: the rate in Mixenden has been as high as three times the Calderdale average; and Park, Ovenden and Illingworth and Mixenden wards accounted for 33% of total NEET in Calderdale at May 2009
3.1.2 Low levels of attainment at 16. For example in 2008 (residence based) at KS4 5+A*-C including maths and English at ward level, against a Calderdale average of 50.3%:

Park = 37.2 % (with lowest super output area at 21%)

Ovenden = 27.7% (with lowest super output area at 9%)

Illingworth and Mixenden = 36.1% (with lowest super output area at 17%) 

3.1.3 High levels of worklessness in adult working age population.At May 2009 against a Calderdale average of 13.9% on out of work benefits:

Park =  20.1% (with highest super output area at 31.2 %)
Ovenden = 21.7% (with highest super output area at 29.58%)
Illingworth and Mixenden= 19.1% (with highest super output area at 39.47%)
3.1.4 Evidence that young people are less likely to take up opportunities outside their immediate neighbourhood 

3.1.5 Cohesion and integration challenges – nb these are challenges across all  Calderdale’s communities though more acute in some.  A core aim of Summer University is for young people to enjoy meeting peers from different social and  ethnic backgrounds, schools and communities

3.2 Our ambition for Summer University was to create a new universal, aspirational offer and to ensure that young people from target neighbourhoods connected with it and with peers whom they were unlikely to meet in summer activity programmes within their neighbourhoods. To make that happen, we remain convinced that all courses must be free, and marketed to all young people.

4   How Summer University is delivered: from 2008

4.1 Calderdale Council funded Summer University Coordinator Sharon Pye who developed a stimulating and highly successful programme, delivered and funded by a range of partners. Crucially, the Summer University syllabus and promotion is steered by young people. They make key decisions about the activities on offer, marketing and publicity. Summer University is actively marketed in all secondary schools, with prospectus printed for every student aged 11-19. Through the development of the Peer Motivator project by the Central Halifax Initiative, Nashayman Housing has recruited Peer Motivators from the local community to promote the programme and encourage young people to participate in the courses. In North Halifax, neighbourhood management team and extended schools officers hold family sign up sessions to encourage follow through from enrolment via clubs and schools.
4.2 Courses are delivered by 40 prestigious employers, education providers, sports clubs and cultural groups, with many newly created partnerships routed between all sectors: statutory, voluntary, education and business. 
4.3 The project exceeds the range and ambition of traditional summer holiday provision, incorporating new government initiatives such as diploma taster courses in the five lines of learning: Hair & Beauty, ICT, Creative & Media, Construction & the Built Environment and Society Health & Development. Young people aged between 11 – 19 years old access a programme of free high quality, academic and vocational taster courses that combine fun and learning over the summer. 

5 Objectives of Summer University

5.1 Inclusive programme that promotes the concept of university/continued education or training 
5.2 Encourage and promote further or higher education as a realistic and achievement option for young people who would not normally have considered it.
5.3 Inspire young people to raise their aspirations, to aim higher, to improve their school work and to pursue further or higher education to achieve employability skills.
5.4 Provide dynamic work experience for young people in a wide range of disciplines. 
5.5 Allow young people to explore new horizons through an innovative programme of courses, including personal development and team working.
5.6 Develop young people’s ability to make informed and positive choices about improving their lives.
5.7 Engage with vulnerable young people and those from neighbourhoods with high levels of deprivation
5.8 Promote the inclusion of young disabled people and work in support of the Aimhigher for Disabled Young People Strategy.
5.9 Increase social cohesion and community awareness.
5.10 Enable informed choices in the context of the Raising of the Participation Age (2013 and 2015) – providing additional opportunities to engage parents and carers 

6 Summer University Summary Results: 2008 and 2009

6.1 Working to the Summer University Steering Group, Ovenden and Mixenden Initiative Policy and Research Officer has developed a detailed and versatile Summer University database which is capable of tracking take up against a range of mapping data. This could be a very powerful tool to contribute to target setting and evaluation across a range of related programmes. More detailed statistics and graphics are available and will be circulated at the meeting, or contact Vicky@ovenden-initiative.org.uk.

	
	Summer 2008
	Summer 2009
	% increase/ reduction

	Number of applicants
	2500
	1376
	- 44.96%

	% applicants who are male
	38%
	58%
	

	% applicants who are female
	62%
	42%
	

	Number  enrolled (this  includes 70 young people who did 2 courses)
	678
	1177
	+63.3%

	% enrolled who are male
	37%
	46%
	

	% enrolled  who are female
	63%
	54%
	

	% of enrolled who are aged 12-16
	
	88%
	

	% of  males enrolled,  who completed
	94%
	78.3%
	

	% of females  enrolled, who completed
	91%
	80.5%
	

	% of those enrolled who stated they required additional support or medical needs
	n/a : 4.4% stated disability
	21.1%
	

	Ethnicity of those enrolled:

% White British

%White other

% BME

% not stated
	14.6%
	82.7%

1.0%

14.8%

10.4%
	

	Rate of enrolment  per 1000 population aged 10-19

· Calderdale average

· Ovenden neighbourhood management area
· Mixenden neighbourhood management area

· Park Neighbourhood management area

· SOAs throughout Calderdale which are in 10% most deprived nationally
	
	39.2

55.0

34.0

54.3

48.5
	


6.2 Additional information from Leeds Metropolitan University: As a result of Summer University in 2009:

82% of students will now consider studying at Leeds Metropolitan University as a result of their experience.  

48% (equivalent to 565 students) said they would consider progressing to higher education which they had not previously considered.  This equates to a cost of £136.00 per student against the overall project expenditure.
52% said that the experience had not changed their mind as they already intended to apply to university.

(Regional University Network Office Annual Report 2009)

7 Implementation Costs (£m)

7.1 The following is a summary of project expenditure from April 2009 – March 2010 (inclusive), assuming a tolerance of plus or minus 10%. A detailed report is available from the Project Co-ordinator.  
	NARRATIVE 
	ACTUAL EXPENDITURE 

	Project Co-ordinator 
	39,175.46

	Student Support Staff 
	  3,689.78

	Administrative Staff 
	  3,392.25

	Staff Travel 
	  1,741.50

	Phone 
	     300.00

	Transport 
	  4,323.02

	Programme of Activities 
	14,337.03

	Printing/Design of Brochure – 19,000 copies
	  7,123.78

	Miscellaneous – postage, resources etc
	     864.94

	End of Year Celebration Event 
	  2,000.00

	GRAND TOTAL
	76,947.76 

	Additional development and support costs borne by Neighbourhood Management  budgets and not in table 7.2 below
	

	OMI database development and analysis
	£  5,300

	Peer motivator programme (Halifax Central Initiative)
	£ 10,000

	Both neighbourhood management teams:  retention support (students and families)
	£ 5,000


7.2 The following is a summary of project income generated in 2009:

	SOURCE           
	ACTUAL INCOME 

	INTERAL PARTNERS

	Calderdale Learning and Skills Partnership (CLASP)
	20,000.00

	Aimhigher
	12,000.00

	Targeted Activities Programme (TAP)
	10,000.00

	Youth Offending Team
	  9,000.00

	Campus Calderdale 
	  6,000.00

	Aiming High for Disabled Children 
	  5,000.00

	Community Cohesion
	  5,000.00

	Park Community Initiative  
	  4,000.00

	Commissioning & Partnerships
	  3,000.00

	Housing Supporting People
	  1,000.00

	Workwise
	  1,000.00

	SUB TOTAL
	76,000.00

	EXTERNAL PARTNERS (grant/cash support)
	

	Mixenden & Ovenden Initiative 
	  5,000.00

	Pennine Housing 2000
	  3,000.00

	The Southdale Group
	     300.00

	SUB TOTAL
	  8,300.00

	GRAND TOTAL
	84,300.00


7.3 Note: No funding or commitment from partners is guaranteed for 2010.

7.4 The programme is heavily supplemented by subsidised/free activities from a number of partners including Leeds Metropolitan University, Leeds College of Music, University of Bradford, Calderdale College, Kirklees College, Halifax Evening Courier, West Yorkshire Police, Phoenix Radio FM and internal partners. The in-kind contributions in 2009 are estimated to be around 35K.
7.5 To date in-kind contributions for 2010 include: Leeds Metropolitan University, Leeds College of Music, University of Bradford, Calderdale Council Activity & Community Development, Active Lifestyles and Midnight League;  Halifax Central Initiative and Ovenden and  Mixenden Initiative.
7.6 In 2009 the unit cost was calculated at £65.00 per person.  The formula to calculate the unit cost was the cost of the programme (77K) divided by number of students who attended (1,177) = £65.00.
8 Risks Assumptions and Dependencies

8.1 This section illustrates the high level risks to the organisation through implementation/non-implementation of the project. It also indicates how theproject impacts on other projects and partners.

Risks

8.2 No budget approval will mean delivery unable to commence in January 2010.

8.3 Late budget approval will mean potential delay in milestones and therefore more resources required to recur the lost time.

8.4 Lack of available resources to deliver Summer University.  Reliance on part-time hourly paid staff.

8.5 Partners unable to commit to providing in-kind activities and funding.

8.6 Lack of long term commitment which is detrimental to engaging partners commitment.
Impacts on other projects

8.7 Contributes to Calderdale Council’s eight key priorities, focussing on Narrowing the Gap, Children and Young people, Safer and Stronger Communities and Economy and Enterprise.

8.8 Contributes to strategies such as Aimhigher, Narrowing the Gap and Community Cohesion Strategy.

8.9 Contributes to the prevention of young people becoming NEET.

Dependencies

8.10 Dependent on partners providing in-kind activities and funding.

8.11 Dependent on sufficient resources supplied internally.

Assumptions

8.12 Partners continue to support the project.

8.13 Sufficient resources will be available.

8.14 Budget will be in place for the project to commence.

8.15 Transport costs and provision will be delivered free of charge at the point of delivery, in order to make provision for all young people including those from low income families and those are most vulnerable.

Further information available from Sharon.pye@calderdale.gov.uk:
8.16 Regional University Network Office (Leeds Metropolitan University) Annual Report 2009

8.17 Supporting e-mail correspondence from Parents/Carers and Partners 2008/2009

8.18 Analysis of Summer University Programme 2008

8.19 Analysis of Summer University Programme 2009

8.20 Partner Evaluation Forms 2009

8.21 Summer University Programme 2008

8.22 Summer University Programme 2009

9 Proposed timeline for 2010 Summer University
	MILESTONES 2010

	Key Milestones
	By

	Organise showcase event
	20 January 2010

	Secure budget to proceed with milestones 
	January 2010

	Prepare budget projections 
	January 2010

	Contact/agree activities with third party

suppliers – linked to budget approval
	January/February 2010

	Organise the design and print of the brochure
	January 2010

	Work with all schools to promote SU 

Priority schools:

Todmorden High, Park Lane and Halifax High
	January 2010 – July 2010

	Promote SU to relevant members of staff within

schools. Event to be organised with 

assistance from Liz Singleton
	January 2010

	Secure resources to work on SU – admin staff,

support staff – linked to budget approval
	January/February 2010

	Collate information for inclusion in the brochure 
	March/April 2010

	Distribution of brochures to schools, youth

organisations etc
	April 2010

	Publicise SU to potential students via school

assemblies etc 
	April/May 2010

	Risk assessments from organisations – 

Approval from Health & Safety
	May 2010

	Closing date for course applications
	May/early June 2010

	Data inputting of course applications
	June 2010

	Selection process
	June 2010

	Administration relating to the selection process:

Notify all students

Book transport/sent out transport schedules

Address support needs of students and

allocate student support workers

Registers and associated paperwork

Contact students to check attendance
	June/July/August 2010

	Summer University commences 

 
	22 July – 31 August 2010


10 Examples of written feedback from participants’ families, and partner organisations
>>“Congratulations on your programme. Your publicity and range of activities is absolutely superb. I am so glad that the University of Bradford managed to provide some activities “ (University of Bradford e-mail 2008)

>>“The Regional University Network Office is keen to continue the partnership with Calderdale Council that has developed over the last two years and offer even more programmes.  There is the potential to link with other partners in the context of the 2012 Olympics”. (Regional University Network Office Annual Report 2009)

>>“My son participated in the Junior Sports Leadership Award last summer and this year has now successfully completed the Community Sports Leadership Award.  By achieving these qualifications it has enabled my son to apply for a temporary summer play scheme position which he was appointed to”. 

(Parent/Carer of a child attending SU e-mail 2009)

>>“My son absolutely loved the Movie Trailer workshop and has been talking about it ever since.  He say’s he’s going to be a film director and has asked to attend drama classes.  It was a real achievement for him to attend on his own and he did because it was so much fun”. (Parent/Carer of a child attending SU e-mail 2009)

>>“My daughter had a wonderful time and experience on the Police Duties course and is more determined that ever to pursue a career with the Police” 

(Parent/Carer of a child attending SU e-mail 2008)

>>“My daughter has always wanted to be involved in Forensic Science for as long as I can remember.  She is more determined that ever to pursue a career now having attended the CSI: Bradford course.  She has talked non-stop about the course and the friends she made.  When she leaves schools she wants to study at the University of Bradford”. (Parent/Carer of a child attending SU e-mail 2008)

>>“I son enjoyed the Construction course that much, that he has decided to choose the building construction academy course in his options in year 9”. 

(Parent/Carer of a child attending SU e-mail 2008)
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