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Annual report

Calderdale Summer University

September 2009
Outline of Summer University 
The Calderdale Summer University was run for the first time in summer 2008.  The idea came from a project delivered in London’s seriously deprived Tower Hamlets area which has since its inception thirteen years ago proved to be hugely successful and beneficial in terms of raising aspirations among young people.   Calderdale’s project was co-ordinated by Sharon Pye from Calderdale Council and on a meagre budget of £10k (for activities), the council worked in partnership with a number of organisations including Leeds Met, West Yorkshire Playhouse, University of Bradford, Calderdale College, National Photography Museum and many more to deliver interactive, practical and inspirational workshops. The programme provided young people between 11 and 19 living in the Calderdale area with the opportunity to access free tasters sessions in a number of areas including sports; performing arts; music technology; film, radio and television, art and design and volunteering. The aim of the project was to encourage young people to think and look beyond their immediate surroundings and to consider the possibility of a future involving higher education. The long-term goal sought to plant seeds of hope and ambition within the young peoples’ minds.

"We've got loads of activities for young people . . . and they're all free!"

"We'd like to thank all the organisations and businesses from across the whole of Calderdale and beyond who are lending us their support. Many organisations are working with us by providing activities for young people, including: The Halifax, Northern Ballet Theatre, the Universities of Huddersfield and Bradford, Leeds Metropolitan University."
2008 involvement 
In January 2008, Sharon Pye approached the University requesting support for the project.  The Regional University Network (RUN) took on the project following discussions with Sharon. In the run up to the Summer University programme, the RUN Office sought support from Faculty based staff which due to time constraints and perceived financial restrictions was limited.  Leeds Met’s involvement in 2008 included a one day Quick Cricket course for 50 young people.  The course was delivered by YCC coaches in Carnegie Sports Halls on Friday 1st August.  Staff from Innovation North also delivered a one day Animation / 3D modelling session on Wednesday 6th August for 15 young people.  The University Open Day on 5th July also featured in the Calderdale Summer programme.  The RUN Office received positive feedback in relation to the two interactive programmes and the council expressed a strong interest in Leeds Met remaining for 2009 as a delivery partner for the project.  The council equally expressed a strong interest in linking their project to Carnegie and the Coaching Centre for Excellence for 2009.
2009 involvement 
On 23 July, 12 young people attended an exciting and practical based day at Leeds Met’s Civic Quarter. The day involved exploring the role of a sports therapist in managing injuries for athletes – including treatment at the pitch side all the way through to the clinic.  The young people who attended had the opportunity to take part in a variety of sports therapy skills, such as heat and ice treatments, taping and bandaging, and progressive rehab exercises to help return their athlete to full fitness.

On Monday 3 and Tuesday 4 August, Dave Bunting MBE and Carnegie Great Outdoors set challenges and activities for 25 young people to work together and develop their team skills. The activities included archery, abseiling and canoeing as well as the opportunity to hear from Dave Bunting on his 2006 expedition to Mount Everest, via the formidable West Ridge. One student commented on what they had gained from the experience, “The abseiling was the best because I hadn't done it before and want to do it again. Canoeing was awesome and it was great to meet new people”. 

On Wednesday 5 August, the Get Ahead Team ran a Business Enterprise Challenge in the style of The Apprentice. The challenge involved the invention and advertising of a sports related product. Over 50 participants enjoyed the day working within teams to film an advert, design the packaging and face a boardroom style panel to launch their ideas. The idea of the day was to test creativity, PR and marketing skills, teamwork and business acumen. The panel of judges included Mark Miles, the UK Key Accounts Manager for Asics.  One of the students was quoted after the challenge as saying “Everything was amazing and I have made loads of friends”.
On Thursday 13 August the Brazilian Soccer School visited Leeds Met to lead a fun coaching session for 20 young people from Calderdale. The day included a coaching session at Headingley campus, followed by a tour of the great facilities at the Headingley Carnegie Stadium. The highlight for many of the students was a visit by Bradford Bulls player, Wayne Godwin. He gave an informative yet relaxed talk, with plenty of opportunity for the eager young people to ask questions. 

Funding 
The RUN Office submitted an engagement bid to ensure funds were available to support the 2009 Summer University project.  The bid was successful with £5000 allocated on the basis  the RUN Office worked in collaboration across the University to deliver a successful Summer University.  In addition, the RUN Office team (Becky Baldaro Booth, Sarah Kirkpatrick Gandy, and Lynda Hamilton) agreed to complete the following tasks:
· Deliver a staff development session at the staff development festival (not achieved)
· Write a reflection for the website (achieved)

· Ensure reflections from the Summer University Co-ordinator and students involved in the Summer University are received and used. (achieved)

· Ensure the events/ residential are photographed and filmed (achieved) 

· Feedback at the Regional University Network Management Board  (tbc)
· Write a short paper about the event (achieved)

Most of the above tasks have been completed.  A session wasn’t delivered at the staff development festival but could be included/ delivered via the new WP forum headed by Jacqui Stevenson.  

The following table outlines expenditure during the course of the Summer University at Leeds Met.  
	Date
	Event name
	Charge
	 
	

	23 July 2009
	Sports Therapy Skills
	Drinks - Order No. 37343
	£17.00
	

	 
	Sports Therapy Skills
	Lunch - Order No. 37341
	£35.00
	

	 
	Sports Therapy Skills
	Christopher Learoyd - Student Champion
	£43.00
	

	 
	Sports Therapy Skills
	Stephanie Blunden - Student Champion
	£43.00
	£138.00

	3 & 4 August 2009
	Carnegie Great Outdoors
	2 days of activities
	£2,500.00
	

	 
	Carnegie Great Outdoors
	Lunch & Refreshments x 2 days
	£285.00
	

	 
	 
	 
	 
	£2,785.00

	05 August 2009
	The Apprentice
	Lunch
	£367.00
	

	 
	The Apprentice
	Drinks
	£100.00
	

	 
	The Apprentice
	Expenses + Fee for Mark Miles (Judge)
	£300.00
	

	 
	The Apprentice
	Jubilee Room hire
	£0.00
	

	 
	The Apprentice
	Photographer
	£85.00
	

	 
	The Apprentice
	Cost of student champions 
	£383.84
	£1,235.84

	13 August 2009
	Brazilian Soccer School
	Lunch
	£90.00
	

	 
	Brazilian Soccer School
	Drinks
	£100.00
	

	 
	Brazilian Soccer School
	Sports pitches
	£93.75
	

	 
	Brazilian Soccer School
	Printing of flyers/brochure
	£50.00
	

	 
	Brazilian Soccer School
	Coach £30 per hour x 3 hours
	£90.00
	£423.75

	
	
	
	£4,582.59
	


Evaluation of events 

All young people who attended events completed a feedback form.  The overall evaluation summary indicates what the young people thought of the activities offered by Leeds Met and the potential value and benefit for the University of working in partnership to deliver such events:

	 
	Sports Therapy
	CGO
	The Apprentice
	Brazilian Soccer School
	Total
	%

	What did you think of visit today?
	 
	 
	 
	 
	 
	 

	1. Very good 
	5
	18
	24
	4
	51
	57

	2. Good 
	0
	6
	18
	13
	37
	42

	3. Average
	0
	0
	1
	0
	1
	1

	4. Poor
	0
	0
	0
	0
	0
	 

	Have you found the date useful/interesting?
	 
	 
	 
	 
	 
	 

	Yes
	5
	23
	41
	16
	85
	98

	No
	              0
	0
	1
	1
	2
	2

	Has today made you consider studying at Leeds Met?
	 
	 
	 
	 
	 
	 

	Yes
	5
	18
	36
	12
	71
	82

	No
	              0
	5
	6
	5
	16
	18

	Has today changes your view on going to university?
	 
	 
	 
	 
	 
	 

	Yes
	1
	7
	24
	8
	40
	48

	No
	4
	15
	17
	7
	43
	52


99% of the young people who took part in the Calderdale Summer University rated their visit as either ‘good’ or ‘very good’. 82% will now consider studying at Leeds Met as a result of their experience. 48% noted they will consider progressing to higher education, which is something they hadn’t previously considered. 52% said that the experience hasn’t changed their view, the majority of these responses added that this was because they already intended to apply to University – the feedback would indicate that their UCAS choices could now include Leeds Met.
Staff reflection, Becky Baldaro Booth, RUN Office
17 April 2009 

July ’09 will see the launch of the second Calderdale Summer University, an initiative taken from a highly successful community development programme in the Tower Hamlets London borough and transported to the Pennine region of Calderdale. The Summer University provides young people with the opportunity to access free Higher Education taster sessions in a wide range of subject areas including performance arts, health and social care, animation, web design and sport.  Leeds Met’s success in achieving the UK Centre for Coaching Excellence means that it will lead the way in the delivery of workshops focusing on sports coaching, nutrition, sports therapy and business in the context of sport.  
Participants will also have the opportunity to work with Dave Bunting who led the 2006 expedition to the summit 0f Everest via the formidable West Ridge.  Having spent three fantastic days in the Bavarian Alps under the tutelage of Dave Bunting and the My Peak Potential team, I feel very excited for those who will receive coaching in the area of team development including working at heights, from Dave Bunting and the Carnegie Great Outdoors team, as part of the Summer University.  The Summer University represents a spirit of collaboration in which universities and organisations such as Kirklees Council and My Peak Potential come together to raise aspirations and inspire young people.

Staff reflection, Sharon Pye, Calderdale Summer University

31 August 2009 
For the last two years Calderdale Council's Summer University has developed a very positive working relationship with Leeds Met.  This has afforded young people in Calderdale the opportunity to take part in a programme of free educational and vocational courses throughout the summer holidays.  Many of these courses have helped young people to make choices about a career or programmes of future study, motivating and inspiring them to consider the prospects of attending university in the future. Over 100 students from Calderdale attended a programme of exciting courses ranging from the Apprentice, Man v Mountain, Sports Therapy and Brazilian Soccer School.  
One student commented on how exciting it was to meet Dave Bunting, MBE, who lead the first British team on the summit of Mount Everest via the West Ridge in 2006. "It was really interesting to listen about the challenges and difficulties the team experienced.  It must have been amazing to be part of that team!"  And another student said he had learnt lots of new skills from the highly qualified instructors who led the sessions: "I took part in climbing, orienteering and building a crate stack. The highlight was abseiling down F block! I had a fantastic time and look forward to attending a course next year."
In addition to reflections provided by colleagues and staff on the RUN/Leeds Met website, the West Yorkshire Lifelong Learning Network (WYLLN) featured an article about the Summer University in the WYLLN September newsletter:
http://www.wylln.ac.uk/DocsAndMedia/WYLLN%20newsletter%20autumn%202009%20-%20FINAL.pdf
The below benefits of Leeds Met’s involvement were cited in the bid submitted in November for 2009 funding, the points have been further endorsed by the success of this year’s Summer University and remain relevant and valid.
Benefits to Leeds Met of supporting the Calderdale Summer University initiative
· Strengthen links with Calderdale College and the Calderdale community (schools, businesses, community groups, Calderdale HE Centre).
· Respond to the University’s goal set out in the Vision & Character to widen participation and raise aspirations.
· To meet national and regional agendas that promotes the need for skill development. 

· Enhance the work of the Regional University Network, the Get Ahead Team and other faculties and services.
· Raise aspirations among young people by demonstrating Leeds Met is a University which coaches and supports students from diverse backgrounds.
· To support student recruitment by raising the profile of the University to the Calderdale community.
· To support a community that will over the next few years face particular economic and social challenges in the face of the HBOS take over by Lloyds TSB, increasing unemployment and economic challenges.
· To provide staff development opportunities for students and staff at the University.
· Potential to link initiative to Regional University Network provision to enable collaborative practice.
Benefits to partner / engagement organisation i.e. Calderdale Council: financial and non –financial of Leeds Met supporting the initiative
· Ensure young people from the Calderdale area are able to access a comprehensive range of activities / taster sessions that will enable them to engage with the education system in a positive and proactive way.
· Ensure those young people have an enjoyable and useful summer holiday.
· Extend the number of sessions delivered by Leeds Met responding to the feedback for more sessions (last year young people only had the opportunity to access one / two workshops).
· Support the initiative by covering the cost of sports coaches, lunches, room bookings leaving Calderdale Council to cover the administration, risk assessment and travel costs.
· Demonstrate that Leeds Met is prepared to work closely with local councils to embed the idea of FE and HE in the minds of young people.
· Demonstrate how the University has become the UK Centre for Coaching Excellence.
Opportunities for 2010

The RUN Office is keen to continue the partnership with Calderdale Council. The Project Co-ordinator is equally keen to foster the relationship developed over the past two years and has   invited Leeds Met to play a prominent role in the Calderdale Summer University celebration event to be held early in January 2010.   The RUN Office has benefited from working collaboratively with other University faculties and services to deliver on various projects and would welcome the opportunity to access funds from the engagement fund for 2009/10.  The RUN Office is keen to offer even more programmes / one day events over a two week period working closely with course teams to look at curriculum based activities. There is the potential to link with other partners (Northern Ballet Theatre) in the context of the 2012 Olympics.
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