	 Calderdale Children’s Trust Co-operation Arrangements  MODEL 1 Executive Board

	
	Membership
	Function
	Frequency of meetings

	Children’s Trust Executive
	PCT Director/CEO

DCS

ADASS

Chief Inspector Police

Chair Schools Forum

Lead Member

Chair CYP scrutiny

Chair LSCB
	Executive function of the Children’s Trust

· Directs and manages resources making recommendations to the accountable bodies of the CT

· Directs and manages performance receiving reports from the Strategic Theme Groups
	Bi-monthly

	Children’s Trust Board
	Statutory partners

DCS (Chair)
Neighbourhood Managers

NHS Calderdale commissioning 

NHS Calderdale provider 

Calderdale and Huddersfield foundation Trust 

Primary Head

Secondary Head

Primary Governor

Secondary Governor

Pennine 2000

Job centre plus

GP

Non statutory partners

VCS reps (3)
Union representation
In attendance

Head of the Children’s Trust

Strategic leads of theme partnerships when required

	Strategic function of the Children’s Trust
· Agree common strategy
· Set the strategic framework for integrated commissioning
· Agree priorities
· Develop, publish, review and revise the Children and Young People’s plan
· Agree how partners will co-operate to improve the well-being of children and young people
· Ensure partners deliver on the agreed strategy

	Bi-monthly

	Integrated Commissioning Group
	Head of Children’s Trust
Deputy Director Joint Commissioning

Community Foundation

Chair Schools Forum/CASH/CPHA rep

Finance officer 

Legal services officer

Public Health rep NHS Calderdale

Senior Programme Managers Children’s Trust 

Commissioning Unit
	Commissioning Function
· Performance manage commissioning programmes on behalf of the CT
· Co-ordinate commissioning activity from Thematic partnerships

· Determine procurement routes
· Monitor performance of contracts

· Make recommendations for use of resources to Executive Group


	

	Thematic Partnerships
· Raise Educational attainment and narrow the gap (PSA 10 & 11)
· Improve health and well-being (PSA 12)
· Improve children and young people’s safety 
(PSA 13)
· Increase number on the path to success
(PSA14)
· Early     Intervention
and prevention
· Integrated children’s workforce
	Member of the Children’s Trust to chair.
Nominated lead officer from partner agency to service
Membership to be appropriate and flexible to the needs of the particular theme but must include:

Schools

Third sector representation

Performance officer

Finance officer 
Link to workforce development group
	Operational Function
· Drive the theme strategy(ies)

· Monitor the performance of all partners in the PSA KPIs and other PIs as determined by the CYPP

· To map and determine the total resource for the theme, evidencing value for money

· Development of workforce for the theme in partnership with the integrated workforce group
· To involve children young people and families in the group- evidencing how this has impacted on the development of strategy and improved outcomes

· To provide evidence for any inspection activity related to the thematic outcomes 

· To drive forward cultural change under the Calderdale Challenge
	To be determined by each group- this partnership could replace existing groups 

	Benefits
There is a high level executive group with authority for delegated decision making from the accountable partner bodies


	Risks
Decision making around resource is made outside of the wider statutory and non-statutory  partnership arena

Additional group to service and co-ordinate although members would not be part of the CT board and would therefore only attend one meeting


