GALYIC UP-DATE REPORT CALDERDALE CHILDREN’S TRUST

Background

On Friday, 3rd April 2009, members of GALYIC gave a presentation on the findings of the “Ten Years On:  Lesbian, Gay, Bisexual and Transgender Young People in Calderdale” report.  Based on interviews with 50 members, the report identified that

1. LGBT young people are coming out at much younger ages, the mean age being 14.8 years

2. Slightly fewer LGBT young people were out to their parents compared with the original research of 1998, but many more in 2008 did not have the support of their parents

3. Fewer had a positive response to the person they first old in 2008 than in 1998

4. Access to positive information about homosexuality in school had only risen by 5% from 13% in 1998 to 18% in 2008.

5. More were aware of their sexuality whilst at school in 2008 than in 1998; more experienced homophobic abuse; more truanted or dropped out of school because of bullying.

6. Slightly fewer witnessed homophobic abuse but significantly more teachers (73% compared with 7%) responded positively when a young LGBT person told them about their sexuality.

7. Slightly more young people experience homophobic hate incidents than in 1998.

8. Similar numbers had experienced homelessness (27% in 1998, 26% in 2008).

9. There was a rise in use of substances (tobacco, alcohol, drugs) with nearly half of the 2008 cohort using tobacco and drugs and more than half (58%) using alcohol.

10. Just over half of 2008 group said they did not practise safer sex when they were drunk.

11. Slightly fewer had been raped (24% in 2008 compared with 27% in 1998).

12. But more had experienced sexual abuse (32% compared with 20% in 1998).

13. There were significantly high levels of mental health problems

a. Depression, 72%

b. Anxiety, 56%

c. Suicidal thoughts, 72%

d. Suicide attempts, 56% (significantly higher than 1998)

e. Self harm, 74%  (significantly higher than 1998)

f. Phobias, 20%

g. Eating disorders, 8%

14. The majority of Children and Young People’s Services, including specialist services such as substance misuse and CAMHS, appeared not to be meeting the needs of LGBT young people.

Report Recommendations

The full report included a list of proposed actions with specific recommendations for various services.  For the sake of the presentation, the following, general, recommendations were identified:

1. Sufficient funding for GALYIC to be able to provide core service.

2. Ensure LGBT youth part of Integrated Children and Young People’s Services

a. Enable GALYIC to feed into system

b. Lead professional conduct CAFs with vulnerable LGBT young people

c. Ensure other workers conducting CAFs identify sexual and gender orientation issues

3. Survey of all services for children and young people to identify:

a. sexual orientation and gender identity are included in their monitoring and assessment procedures (if yes, what % of users are LGBT?)

b. If all staff have had awareness training?

c. If they work with GALYIC?

d. If they refer to GALYIC?

e. If they have conducted impact assessments with regard to LGBT youth (if so, what the results are)?

The Children’s Trust agreed to send a letter with the recommendations to the relevant strategic partnerships:

CAMHS Joint Commissioning Group

Sexual Health Programme Board

Teenage Pregnancy Programme Board

Substance Misuse Working Group

Connexions – IAG/NEET consideration

GPs – via Clinical Executive, PCT

Domestic Violence Steering Group

Family Support – Parenting Strategy

Safer Schools Partnership

Hate Crime Co-ordination

Mental Health Partnership Board

* * *

GALYIC employs a full time Crisis Intervention Worker, sessional youth work assistant (3 hours), Service Manager (4 days a week) and Finance Development Worker (3 days a week).

GALYIC are aware of the following actions taken since 2009: 

Strategic Leads

· 18th September; members gave presentation to Strategic Leads, including an up-date.  Agreed that Strategic Leads would ensure all relevant services for children and young people will conduct the attached Service Audit to identify gaps in service provision regarding LGBT young people.  Audits to be presented to Children’s Trust meeting in January 2010.

Schools

· Members gave a presentation to the Calderdale Association of School Governors Board (25th June); there has been no progress report of any actions taken as a result of the presentation.

· No Worries:  GALYIC commissioned to run two two-and-a-half hour training sessions for School Nurses and School Youth Workers taking part in the No Worries scheme.  Both events had to be cancelled as no-one signed up for them.

· Rastrick High:  we have recently had five  referrals; we suspect that this is the result of a particular teacher being supportive.

· GALYIC took part in the anti-bullying road-show and have briefly met the new anti-bullying co-ordinator and will be arranging a meeting with her to look at how we can work together.

· Members gave a presentation (24th November) to the Children and Young People’s Scrutiny Panel who held a special meeting to look at anti-bullying.  It was acknowledged at this meeting that GALYIC did not have sufficient funds to deliver a service to all LGBT young people in Calderdale who might need it (on the assumption that 5% of the youth population are LGBT, GALYIC are currently meeting the needs of only 4% i.e. 60 young people per year).  It was also agreed that the Scrutiny Panel would look at the issue again when the up-date report had been presented to Calderdale Children’s Trust in January 2010.

· GALYIC will be providing training for School Personal Advisers in January 2010;  the purpose is to bring them up-to-date with issues as well as looking at how they can support young people in school who may identify as LGBT or are experiencing homophobic bullying.  We are hoping to be able to develop a system for each school whereby young people could approach the Personal Adviser, School Nurse or Youth Worker but this needs to be linked in with the No Worries training which was, unfortunately, cancelled.

Future Action:  

Additional resources are required to deliver work across schools in Calderdale.

Youth Homelessness Strategy
· GALYIC have been attending the Youth Homelessness Strategy group meeting before April 2009.  Members will be giving a short presentation at a Youth Homelessness Event at the end of January 2010 which will launch the draft Youth Homelessness Strategy; we are still waiting for a copy of the current draft strategy to comment on before the final draft is distributed at the event in 2010.

· Foundation Housing visited GALYIC to talk about their Positive Families project (prevention of homelessness in young people).  It was acknowledged during the discussion that the worker would not know how to deal with homophobic parents.  Whilst a training need was identified it is felt that much more discussion is needed in this area; we believe that it is more appropriate for a GALYIC worker to be working with the families of LGBT young people to help prevent homelessness.  However, the vulnerability of LGBT young people to homelessness and the need for specialist services needs to be acknowledged in the Youth Homelessness Strategy.  If resources, GALYIC would be able to develop this service.

· GALYIC have, and continue to, work closely with the Stonham Supported Lodgings Scheme since GALYIC was first established in 1999.  The Supported Lodgings Scheme have always asked about sexual orientation in their assessment procedures as there is an acknowledgement that parental homophobia is a major reason for homelessness amongst LGBT young people and it is crucial that such young people are placed with a provider who is either LGBT themselves or is LGBT-friendly and aware of the issues facing LGBT young people.  It is worth noting that Stonham as an organisation are now including questions about sexual orientation in their monitoring and assessment procedures.

Future Action:  we believe there is a need for relevant housing agencies and Supporting People/prevention schemes to come together with GALYIC to write a specific section of the Youth Homelessness Strategy for LGBT issues.  This would include action points needed and GALYIC being commissioned to provide specialist services to families whose children are LGBT to prevent homelessness.  Clearly such a project would only work if all relevant agencies are identifying issues around sexual orientation/gender identity and contacting GALYIC accordingly.  

Suicide Prevention Strategy/Mental Health

GALYIC have been attending the Suicide Prevention Strategy meetings before April 2009 and continued after.  The resulting strategy does not adequately reflect the needs of LGBT young people despite our contributions and resource allocation.

GALYIC have been discussing the importance of asking about sexual orientation when young people turn up at A&E having self-harmed for a long time now; we gave a presentation last year and have a meeting arranged for January 2010 as this is still not happening.

A member of CAMHS attends the GALYIC bi-monthly Case Study Group meetings established in December 2005

A presentation was given to the CAMHS Strategic Group on 26th November.  This was well-received and an excellent discussion held.  GALYIC may be invited to provide training for CAMHS; we emphasised the need to include sexual orientation in monitoring and assessments as it was acknowledged this did not happen, neither at CAMHS, nor within the Looked After Children Service; we also asked the Group to consider utilising a model we developed with Calderdale and Kirklees Careers and which the YOT are currently using: i.e.

a. all staff undergo awareness training

b. second an appropriate worker who is LGBT or LGBT-friendly for one day a week to attend the GALYIC drop-in and youth group and gain experience of working with LGBT young people which then enables them to become a ‘specialist’ in working with the client group..

c. Develop referral procedures between both agencies.

d. Meanwhile, the worker also supports colleagues and the agency to become more LGBT-friendly and develop services that are more likely to meet the needs of this group.  

It was agreed that it was more appropriate for young LGBT people and those questioning their sexual orientation who have issues around coming out to be referred to GALYIC than to CAMHS.  It was noted that approximately 80% of the mental health problems experienced by LGBT young people stems from internalised homophobia and the stress of coming out; although for a young person to remain in a stressful – homophobic - environment be that at home or at school means mental health problems are likely to continue.  However, it was also noted that for some LGBT young people, other reasons are behind their mental health problems such as sexual abuse; it is more appropriate for these young people to be accessing CAMHS for support.  This discussion emphasised the need for CAMHS to identify the sexual orientation of young people using the service so that they can then be referred to GALYIC where the new Crisis Intervention Support Worker can conduct a Needs Assessment to identify an action plan and the needs of the young person; with their permission this can then be fed back to CAMHS and, over a relatively short space of time, if the issue facing the young person was coming out and isolation, this becomes clear very quickly and the young person would no longer need CAMHS.

Future action:

We would like to see an acknowledgement of the vulnerability of LGBT people, and especially LGBT youth, to self-harm and suicide and for an appropriate strategy to be developed to deal with this particular issue.  Clearly this would include identifying the sexual orientation and gender identity of people who end up in A&E having attempted suicide or self-harmed, as well as within CAMHS, people within the mental health system and any other mental health support services currently commissioned.  Given that GALYIC works with young people aged up to 25 years, any strategy would include both CAMHS and ADMHS.  There must be a recognition of the work GALYIC does in preventing self-harm and suicide and this work to be commissioned accordingly.

Sexual Health Strategy

Jan Bridget gave a presentation to the Sexual Health Strategy group on the 14th September, 2009.  GALYIC have been asked to comment on current projects which was difficult to understand due to the specialist language and service driven presentation of the information.  However, we reiterted that LGBT young people have specific needs around sexual health which were not currently being met and not made reference to in the project proformas.  Suggested that GALYIC attends next meeting in January 2010 and that a specific project is developed for 2011.

Substance Misuse

· A member of the Calderdale Substance Misuse Service, who work with adults aged 18 years and over, attended the Parents Course GALYIC provided.  As a result of this further meetings have been held and the worker has attended the GALYIC youth group to talk to members about alcohol and drug misuse as well as enabling older members to use the ‘black box’ to help reduce stress.

· CSMS have included a question about sexual orientation in their assessment procedure since April 2009 as this was a government initiative. It seems there have been no problems including this question from a staff or client perspective.  We are hoping to receive the relevant data to be able to add it to our own NAT findings.  Given the high levels of substance misuse amongst the LGBT population, at least 25% of users of CSMS and Lifeline could be LGBT.  If the data does not reflect this it suggests more work needs to be done by this service to make it more accessible to, and respond to the needs of, LGBT people.

· A worker from Lifeline who works with young people up to 18 years, now attends the GALYIC bi-monthly Case Study Group meetings.

· We have had one referral from Lifeline.

· The new assessment procedure for young people who access Lifeline includes sexuality.

· Aware that Lifeline completed Service Audit and it was suggested that Lifeline be highlighted as an example of good practise.  GALYIC disagrees:  whilst there have been some advances as identified above, Lifeline have a lot further to go before they can say their services are LGBT-friendly and meeting the needs of LGBT young people.

· The new worker for the Breaking Out service which replaces HX1 is visiting GALYIC.  

· The findings of the “Ten Years On” report have been included in the Calderdale Substance Misuse Strategy for Young People.

Future action: 

We need to meet with continue discussions with Lifeline to develop ways of working together.

We would also recommend that staff at CSMS also undergo training and that they, too, identify a member of staff who can become the LGBT ‘specialist’ and help develop appropriate services.

Youth Offending Team

· Presentation given to staff meeting (4th August).

· Two one-day training events delivered to YOT (27th & 29th October).

· A Training Needs Survey and Evaluation Questionnaire were completed by the participants; these have formed the basis of a report submitted to YOT with recommendations.

· YOT have seconded one of their workers for one-day a week with GALYIC; this person is attending the drop-in and youth group; the bi-monthly case study group meetings and the GALYIC team meetings.  She is to become the YOT ‘LGBT champion’ supporting her colleagues to support LGBT clients and encouraging the organisation to become more LGBT-friendly.  Her main role is to support the older LGBT members who are or likely to be NEET and potential YOT clients.  She is learning how to use the GALYIC NAT and interviewing older members with it so that she can use it at YOT with any clients who are LGBT.

· YOT are also going to fund a series of publications to help raise awareness.

Targeted and Integrated Services (Vulnerable Young People: CAF)

· GALYIC completed details for the Central Halifax (?) team on what we can offer to LGBT young people

· Held meeting with Aaron McCaughlin about GALYIC being one of the third sector agencies who provide support to vulnerable young people; we are providing case studies and evidence.

Connexions

Future Action:

Need to liaise with CK to ensure sexual orientation and gender identity are included in monitoring and assessment procedures.

Young People’s Service: Summer Activities

GALYIC able to attend Go Karting

Several members took part in Self-Defence session

Domestic Violence

We have not given a presentation or held discussions with the Domestic Violence Steering Group.  However, a meeting has been held with the Head of the Domestic Violence team at the Calderdale Women’s Centre and we are looking at the possibility of a joint project to develop support and re-education for parents of LGBT young people who do not accept their children.  Any project would need to include Family Support Services.  This clearly has resource implications for GALYIC.  

Other Strategic Groups

We have not heard from the following and so do not know what, if anything, has been achieved:

Teenage Pregnancy Programme Board

Substance Misuse Working Group

Connexions – IAG/NEET consideration

GPs – via Clinical Executive, PCT

Family Support – Parenting Strategy

Safer Schools Partnership

Hate Crime Co-ordination

Mental Health Partnership Board

GALYIC ACTIONS POST APRIL 2009 

GALYIC Needs Assessment Tool (NAT) amended in light of “Ten Years On…” report; an on-line version has been developed with a local firm ReSurv and was launched in October 2009.  It is hoped that all new members (approximately 25) will have been interviewed with the new NAT and action plans developed by the end of March 2010.  This will then provide new data on the needs of current members of GALYIC.

Having received a grant of £5K prior to April 09; GALYIC completed a training course aimed at parents and a residential with members, both leading up to a publication targeting young LGBT parents and their families; this will be launched at the Youth Homelessness Seminar at the end of January 2010.

GALYIC were successful in our bid to BBC Children in Need for funding to employ a Crisis Intervention and Support Worker to work with members who are 18 years and below.  Worker recruited and began working for GALYIC early October 2009.  She has begun to conduct NATs with younger members

In response to drop in age range, as from 1st January 2010, the GALYIC youth group, drop-in, forum, and activities such as residentials, trips, go-karting, etc., will only be open to young LGBTQ people aged up to 21 years.  We will still provide 1-1 support for those aged 22-25 years.  We had hoped to provide a support group for the older members and need additional resources to establish this.  It could be that at some point in the near future we will still need to split the group into two age ranges (up to 17 years and 18-21 years) but this will depend on staffing and funding.

JOINED UP THINKING

All of the above recommendations must be joined up – the inter-relationship between, for example, homophobic bullying, parental rejection and isolation facing LGBT young people on their mental health, use of substances, homelessness, school drop out, risky sexual health.  Agencies must work together to ensure they are providing the right kind of services that genuinely meet the needs of this vulnerable group.

FUNDING/COMMISSIONING

It should be noted that GALYIC has not received any funding for strategic work or all of the extra work that has emanated from the “Ten Years On” report.  We have received the following payments:  £500 for presentation to Strategic Heads; £1,000 from YOT for training.  GALYIC is grant aided by Community Services until March 2012 to deliver the youth group with an additional £5,000 from Young Peoples Service.  Lloyds/TSB Foundation fund two days of Manager time and contributes towards rent.  Children in Need fund the Crisis Intervention post.  Core admin, strategy, development is not directly resourced.  Vinvolved funding contributes to the Young People’s participation work, e.g. presentation delivery, etc.

Jan Bridget

22nd December 2009 
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