Calderdale Challenge Bursary application - Calderdale Forward – Partnership Improvement Group  - Pilot Work Shadow Scheme
A  Partnership Improvement Action Plan has been produced by a group of senior officers and practitioners within the public and the voluntary and community sectors which participated in the IDeA/IVAR Partnership Improvement Programme (PIP) during 2009. 

There is an action under objective two around developing work shadowing opportunities.
The pilot scheme will be open to employees working in public and third sector organisations with children and families. The pilot will provide the opportunity to for up to 20 participants to become involved in reciprocal work shadowing arrangements.  Shadowing would normally take place over a few days. The Commissioning and Partnership Service will manage the pilot. The scheme will run from January 2010 until March 2010. Participants will be required to undertake pre and post evaluation. A report on the success of the pilot will be produced in April 2010,this report will include options for the wider implementation of the scheme.
	Key Outcomes for Work Shadow Pilot
	Calderdale Challenge – One Culture

	Greater understanding between the public and third sectors of the aims, priorities, challenges and working practices in both sectors
	Improve our understanding of the work each of us does in our different settings.
Develop cross service professional engagement at leadership level

	Increased awareness of the different sector perspectives and to improve communication and partnership working.
	Promote our vision of Calderdale as a place where our differences and strengths are appreciated 

Develop the ways in which we work together, on the ground, to help children and families in need
Form networks with each other to build confidence and trust

	Professional development for the participants
	Take positive steps to learn from each other, sharing our good practice

	New cross sector networks
	Take positive steps to learn from each other, sharing our good practice


	Activity
	Cost

	Documentation development and marketing
	£500

	Back fill costs for third sector staff
	£1500

	Evaluation 
	£250

	 Total
	£2250




Prepared by : Karen Squillino on behalf of the Partnership Improvement Group
