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Local Authorities are required to lead Partnership Action plans for ESOL from Sept 2009. 
The plans will:-
· address community cohesion and social integration, 
· support families towards greater involvement in their local and wider communities, 

· prioritise locally identified ESOL learners from amongst those in settled communities as well as migrants who are committed to staying in the UK. 
· support individuals to achieve their employment goals. 

Related Impact assessment will measure whether partnership plans:-

· deliver a change in ESOL provision to better support the needs of identified priority groups,

· align services and/or lever in additional (non-LSC) funding to support ESOL learners,

· use ESOL provision to further the community cohesion agenda in the local area,

· use ESOL provision to improve the employability and progression of learners in the local area.

ESOL Priority groups will be people who :-
· have  poor or no English language skills;

· are isolated/excluded from, and not connecting with communities outside of their own;

· are currently not accessing or are underrepresented in learning provision, or are not 
     progressing in their learning;

· are on the path to British citizenship who are seeking to meet the English language and  

     knowledge requirements for settlement/permanent residence, probationary citizenship 
     (when it is introduced), and British Citizenship;

· are refugees given protection by the UK Government.

Funding 

The Learning and Skills Council currently funds ESOL from the Skills for Life Budget. This responsibility will transfer to the Skills Funding Agency. There is no new funding and so Local Authorities will need to encourage partners to take account of all local funding for a coordinated approach. Cross directorate working is expected to lever in or support/in kind activities from existing local authority funded services. Learners and employers who can afford to, are expected to contribute.
Appropriate Positioning

Local Authority and Local Strategic Partnership endorsement of a Calderdale ESOL partnership Action Plan will position the work appropriately within discussions about Local Area Agreements, Multi, Area Agreements and National Indicator sets. 

Required Process

Priorities within ESOL Partnership Plans must be based on identification of needs.The plans will be developed and updated by September annually. The Learning and Skills Council is already monitoring related partnership developments and expects the first completed ESOL Partnership Action plan by the end of December 2009. Annual reviews will be undertaken in June each year within which a short self assessment will capture impact to date.
Developments to date
Calderdale Adult Learning Services. Leads the coordination of the plan and its implementation. Individual and group briefings have been held and will continue with as wide a range of stakeholders as can be accessed before the end of December 2009. 
Those actively contributing to the plan so far include Third Sector Organisations such as Halifax OpportunitiesTrust and Calderdale Women’s Centre, Campus Calderdale, Jobcentre Plus, Adult Advice and Careers Services, Calderdale College, Calderdale Adult Learning, Learning Services, Library Services. Partners and Support Agencies are using the action plan template provided from the national pilot projects.
Further networking is in progress with public sector work force development managers, Health Services, Probation and Prison Services, Adult Social Care, Housing Services, Safer Communities, Employment and Regeneration Services and regional migrancy and asylum seekers support services. This networking will help build wider partner contributions into the plan longer term. It is accepted that future plans will be based on better research data in future years.
Consultation with local communities needs to be a regularly updated process and findings aligned with other local priorities and services. 

An ESOL open forum database is being developed as each new contact in Calderdale is made. Those who contribute to the plan will have eligible status within the Forum. The Forum will be the arena for informing priorities for future ESOL plans and for monitoring achievement of the partners. This will be backed by monthly working sessions for ESOL partners to share information and good practice from January 2010.
Challenges

The single greatest challenge is to create systems for gathering new specific data to inform future ESOL Partnership Action Plans. This is because no data has previously been collected in Calderdale which lets providers know how many people who live and/or work in Calderdale need to learn English. There is no avenue for data collection via Employers, including public sector bodies as yet. However, there is good quality school children’s data from which reasonable assumptions can begin to inform the scope of necessary adult provision. Generalisation can also be made from population data, JCP, and Careers data. Also the LSC has provided data from providers that they currently fund.

Making connections between wide ranging initiatives with wide ranging partners is necessary for achieving shared objectives. Eg Children’s achievement, Think Families and Home Access to IT is just one example of strands of work than can be planned strategically.

Calderdale Adult Learning Service will capacity build the Quality Improvement arrangements for ESOL teaching and learning so that all partners can meet Ofsted requirements.
It may be appropriate for the Local Authority to undertake Equality Impact Assessment of the Calderdale ESOL Action Planning development . 
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