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CALDERDALE CHALLENGE 2013

creating better futures, together




Calderdale Children’s Trust
Friday 11th December – 9.00am – 12.30pm 

Venue: Board Room, Elsie Whiteley Centre

M I N U T E S
	Name
	Present/ Apologies

	Amanda Bennett, Primary Heads Rep
	Present

	Lee Benson – West Yorkshire Fire Service
	Present

	Paul Brennan – Head of Learning Services
	Apols

	Liz Broadley – Ovenden & Mixenden Initiative
	Apols

	Sue Cannon – Director of Quality & Engagement, PCT
	Present

	Anne Craven – Learning & Skills Council
	Present

	Janet Donaldson – Group Director
	Present

	Janette Dunn, Pennine Housing
	Apols

	Angela Everson, Calderdale Community Forum
	Present 

	Jill Farrington - PCT
	Apols

	Karen Goddard – Community Forum
	Present

	David Gott – Calderdale Federation of Teaching Unions
	Present

	Gill Harries – Acting Head of Children’s Services, PCT
	Present

	Viv Hobman - Head of Care Services
	Present

	Kay Hobson – LAA Support Officer
	Present

	Chris Jewesbury – Deputy Director, Joint Commissioning
	Present

	Jonathan Phillips – Group Director – Health & Social Care
	Present

	Nick Powley, Government Office
	Apols

	Jo Richmond – Neighbourhood Manager
	Present

	Sue Rumbold - Head of Children’s Trust
	Present

	Mike Stow – Calderdale Safeguarding Children’s Board
	Present

	Stephen Ball – CASH Rep
	Apols

	Anne Scarborough - Head of Family Support Services
	Apols

	Jeremy Waxman - Director, Calderdale Challenge
	Present

	Councillor Craig Whittaker
	Apols

	Kala Wild – Community Forum
	Present

	James Duggan
	Present


	1
	Apologies

See above

	

	2
	Minutes of Last Meeting (11.11.09)
Accepted as a true record
Lee Benson from the Fire Service, who was attending for the first time, introduced himself to the Trust.

Jeremy Waxman, who was attending for the final time, was wished all the best in his new role as Headteacher in Brent and thanked for his contribution and the contribution around the Calderdale Challenge.

Other attendance issues were discussed.


	

	3
	Matters Arising

3.1
Performance Management

The comments provided at the November meeting will be used as part of the discussion at January’s meeting around the reconfiguration of the Children’s Trust and the proposed sub group structure.  The comments will also be shared with corporate colleagues that run performance management sessions.
3.2
Anti Bullying Strategy Group
Kala Wild asked about VCS representation on the above group.  Deborah Scaife (Anti Bullying Coordinator) will be in touch with Kala.

3.3
Early Intervention/Prevention Strategy

This will be an item at February’s meeting

3.4
Young Inspectors

This was reported as an excellent piece of work.  Mike Stow has asked that the young people look at safeguarding issues from their perspective.


	

	4


	Third Sector Work shadow Project
Karen Squillino, PO Commissioning and Partnerships attended for this item.  Karen and Kala Wild gave a presentation outlining the background to the work shadow pilot which came out of the Partnership Improvement Programme.

The main objective is to develop an understanding between the third sector and public sector of how they work.  This would be a two way process starting in January 2010 over 3 months.  An evaluation and evidence of impact would take place.  This work has been funded from a Calderdale Challenge bursary.  There is evidence that this work provides high impact for small investment.
The Children’s Trust were asked to put forward specific requests for third sector agencies they would be interested in work shadowing.  Other service managers can be involved if the shadowing fits in with a piece of work they are doing.
Children’s Trust agreed the project.



	

	5


	Smoke Free Homes
Gill Ejsymontt, Smoke free Homes Project Worker, attended for this item and gave a joint presentation with Angela Everson on the Smoke Free Homes initiative.  This project looks at the danger of passive smoking, especially for children, in the home and encourages families to smoke out of the home and take up the Gold Smoke free Homes Promise.  Once achieved, many want to try and give up smoking completely.

Work has taken place with many partners including Health and Fire Service and the outcomes have been outstanding with 448 children no longer exposed to second hand smoke,

The Children’s Trust offered the following support to the Project:-

· Need to continue to recognise the importance to children’s health and the possible impact on the family of smoking cessation with regard to the possible increase in funds, home safety and fire safety.

· Need workers and front line practitioners to encourage families to complete the forms.  This could link up to the CAF to reach more vulnerable families.
· Need to offer support to continue the momentum after the project finishes at end of June 2010.

· Ensure the message is given to the older generation so that all homes that children enter are smoke free e.g. grandparents homes.

· Positive press release was suggested in January 2010 to raise awareness of the success of this project.
· A second report to come to Children’s Trust in January 2010.



	

	6


	 ESOL (English for Speakers of other Languages)
Eileen Fawcett, Head of Adult Learning, attended for this item and outlined a paper looking at the changes in the delivery of ESOL to Adult Learners.

Local Authorities are required to Lead Partnership Action plans for ESOL from September 2009. Eileen outlined the plans to take this forward, impact assessment, priorities and challenges.

The challenge is mainly around data collection and finding out at an early stage how many children cannot speak English.   Year 11 intake needs to be part of this analysis.  The families of these children could then be targeted. The impact will be on children’s achievements at school.  If parents learn to speak English they can support their children to achieve.

Concerns were raised around the allocation of the Ethnic Minority Achievement Grants.  Maybe not targeted in the right place.  The Schools Forum have discussed allocating some resource to schools that have a large EU intake and a small working group will be set up to look at how this resource is allocated.


	

	7


	CAA Assessment Report
Comments were given on the above:-
· Weaknesses on progress around Narrowing the Gap.  A future conversation required what gap is trying to be narrowed for C&YP and how are we doing that collectively.  Agreed to have this discussion at a future meeting.

· Need an overview of VCS funding.

· The report doesn’t reflect good work in Calderdale.

· Issue around Asian children’s achievements.

The children’s OfSTED Inspection is to come to Children’s Trust in January.  The Calderdale assessment is adequate and therefore in bottom third of LA nationally.  Sur Rumbold to circulate the letter regarding children’s OfSTED.

	

	8
	Short Breaks Provision

Mike Clifford attended for this item and along with Chris Jewesbury gave a presentation and outlined the paper on short break provisions that came from the Aiming High for Disabled Children’s Board.  The paper looks at how the commissioning arrangements in the future can be changed for children with complex health needs.
A short break can be 2 hours or a residential.  The current provision is limited for disabled children and is difficult to access through the Disabled Children’s Team.  The proposals in the paper address some of those issues.

Discussed items:-

· Need to remove bureaucracy of the process for those families not needing a full core assessment.

· The lead professional pathway.

· The lack of providers around short breaks.  The need will quickly outstrip the resource in the future.

· A day to be held in the New Year for potential providers.

· Support for providers to meet the Quality Standard within the workforce development aspect.

· Need to look at the links with other colleagues already doing work in this area such as the Shared Lives Scheme.

· Look at personalised and individual budgets (family enabling) along with family placements.

Children’s Trust approved the paper.



	

	9
	Transition Protocol
Peter Flower, Mike Clifford, Liz Wilson (Parent and Carers) and Carolyn Keaskin attended for this item.  Paper outlined on the pathway for young people around progression which looks at what the young people want around enjoyment and achievement as well as education.
Liz Wilson gave two examples of a person centred review (PCR) and how it helped two young people decide their own future with the help of family, friends, community and services.

Need workers from different organisations to train to deliver the PCR and the young people need to have support from people who are close to them in age or have the same interests.

The Person Centred Review to be an agenda item at a CT meeting in the summer.



	10
	Draft LASN

Anne Craven (Partnership Director for Calderdale, LSC) is working jointly with the LA on commissioning the flow of money to the LA for 16-18 education and training on 1 April 2010 when the LSC is decommissioned.

The draft LASN was tabled outlining the evidence base and priorities for this piece of work which are mainly:-

· Reduce NEET

· Increase Foundation Learning Pathways and apprenticeship provision locally

· Increase the number of young people reaching level 2 qualifications.

· Maintain places in high performing 6th forms

· Look at where good quality provision in Calderdale should be developed and why certain areas should be prioritised.



	

	11
	Children’s Trust Guidance
Agreed that Sue Rumbold would circulate the consultation questions to Children’s Trust members for a response.  All responses to be sent back to Sue Rumbold for collation and submission by mid January 2010.


	

	12
	AOB
· Gill Harries reported that they have been awarded a certificate for the breast feeding strategy.

· The FNP held an excellent celebration event on 3 December.

	

	13
	Items for next meeting
· Future of Children’s Trust

· E health Needs Assessments

· Summer University

· GALYIC

· Programme for year

	

	14
	Date of Next Meeting 

Friday 8 January 2009 – 9.00 a.m. – 12.30 p.m.

Elsie Whiteley Centre 
Please note that papers will be circulated on Monday 4 January
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