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CALDERDALE CHALLENGE 2013

creating better futures, together




Calderdale Children’s Trust
Friday 13th November – 9.00am – 12.30pm 

Venue: Board Room, Elsie Whiteley Centre

M I N U T E S
	Name
	Present/ Apologies

	Mark Allsop, Community Safety
	Present

	Tricia Astwood – Secondary Gov Rep
	Present

	Amanda Bennett, Primary Heads Rep
	Present

	Lee Benson – West Yorkshire Fire Service
	Apols

	Paul Brennan – Head of Learning Services
	Present

	Liz Broadley – Ovenden & Mixenden Initiative
	Present

	Sue Cannon – Director of Quality & Engagement, PCT
	Apols

	Anne Craven – Learning & Skills Council
	Present

	Janet Donaldson – Group Director
	Apols

	Janette Dunn, Pennine Housing
	Present

	Angela Everson, Calderdale Community Forum
	Present (Chair)

	Jill Farrington - PCT
	Present

	Karen Goddard – Community Forum
	Present

	David Gott – Calderdale Federation of Teaching Unions
	Present

	Gill Harries – Acting Head of Children’s Services, PCT
	Present

	Viv Hobman - Head of Care Services
	Apols

	Kay Hobson – LAA Support Officer
	Apols

	Chris Jewesbury – Deputy Director, Joint Commissioning
	Present

	Alison Lovatt – Associate Director, CHFT
	Present

	Jonathan Phillips – Group Director – Health & Social Care
	Apols

	Nick Powley, Government Office
	Present

	Jo Richmond – Neighbourhood Manager
	Apols

	Sue Rumbold - Head of Children’s Trust
	Present

	Mike Stow – Calderdale Safeguarding Children’s Board
	Present

	Stephen Ball – CASH Rep
	Apols

	Anne Scarborough - Head of Family Support Services
	Apols

	Paul Tipper, CAMHS
	Apols

	Jeremy Waxman - Director, Calderdale Challenge
	Apols

	Councillor Craig Whittaker
	Apols

	Kala Wild – Community Forum
	Present

	James Duggan
	Present

	Deborah Turner, Calderdale PCT (for Sue Cannon)
	Present


	1
	Apologies

See above

	

	2
	Minutes of Last Meeting (13.10.09) 
Approved with minor amendments.            

                            

	

	3
	Matters Arising

· GALYIC presentation to go to Scrutiny on 24th November.
· Anti-Bullying Co-ordinator now in post.

· Swine Flu – Silver Group met on 12th November.  Increase in cases end of October/beginning of November, but numbers now on decrease.  This is a national trend.  Vaccinations for high risk groups to commence soon.  One High School has had significant numbers of pupils absent – all were tested positive.  Phone line is still operational.

· Unannounced Inspections – Inspection taking place this week of Adoption/Fostering service.  Formal feedback will be received in January.

Flowchart of inspection process to be circulated to CT members.



	

	4


	Performance Management
Performance report and Indicator report circulated.  

Background – format of reports is Calderdale’s way of presenting data – CORVU.  Currently reviewing other performance management systems.

Indicators are nationally set.

Targets are local, although some are national.

LAA targets are negotiated. 

Table exercise - 

Each group to look in detail of analysis from the reports for each ECM outcome, to determine if reports give correct information; sufficient information; Actions; could it be presented in a more helpful format.

See separate sheet for feedback.

	

	5

	Family Intervention
Deferred to December meeting, when Strategy will be ready.

	

	6


	 Young Inspectors

 Presentation

 Launch held on 11th November, attended by young people, parents and Councillors.
 Initiated by National Children’s Board and funded by DCSF.  Successful bid for funding by Karen Squillino, Rob Glover and Sue Steven.
 Young Inspectors are young people from vulnerable groups such as disabled young people and young carers who are or have been involved in local services.  Inspectors are interviewed for the post, and are paid.  14 Inspections have taken place since July.  
Barnardo’s Inspection

Karen Goddard gave feedback from inspection of Barnardos.

Inspection took place over three days, by 8 inspectors.  Staff and service users were interviewed, and the building was also inspected.  Sfaff found all the inspectors to be very professional and polite, and the inspection was very well planned and professionally carried out.  Recommendations were given face to face and were very honest.  

Other services inspected include Connexions and North Bridge Leisure Centre.  To re-inspect in six months.

Young people to present to Children’s Trust in more detail.  

                                                

	

	7


	Any Other Business
Young Carers Conference – 1st December 2009.  Flyers circulated for those interested in attending.
Summer University – business case to be submitted for next year.  For January 2010 agenda.

E-Health Needs Assessment – for January agenda.

ESOL – December agenda.                            

	

	8
	Date of Next Meeting 

Friday 11th December 2009 – 9.00 a.m. – 12.30 p.m.
Elsie Whiteley Centre.


Performance Management
Feedback from Table Discussions

	What other information would you find useful


	· Look at what action contributes to outcomes

· Difficult to work out relevance of figures to targets – hard to comprehend.

· The way forward – enough time to understand.



	What works


	· All outcomes are covered.

· The text from Kay is helpful.


	What doesn’t work


	· How effective is the document to Children’s Trust?

· Too much information – but suggestion to add more, electronic document with links to further information with Lead officer, etc.  Lead officer to attend Children’s Trust

· Missing experience indicator – 

· Parents & disadvantaged children, I experience – measure of 5 outcomes, outcome not important if experience not good. 

· Explicit governance arrangements re performance? How it all fits together

· Difficult to determine what is national/local indicator – how to differentiate.

· Wording in targets doesn’t always reflect: other services (Acute Trust) wouldn’t recognize language but have part to play e.g. breast feeding targets.  Reads like an LA performance. 

· Too many acronyms in plans.

· Need to link plans in with inspections perhaps an additional column for this.

· Do we need to know where a target originates from?

· NI 79, level 2-3 codes all different in each report.

· Plan under ECWB/Ind Enjoy & Achieve – makes it difficult to compare.

· Targets 2010 lower than end 08/09. Priority concern – not achieving as well as other LAs – not clear.

· Target – cross reference NEET – more people in education, yet targeted lower?  Needs to be coherent.  Data presented is easier to understand way e.g. different target & understanding why.

· Joint report.  Nat/joint indicators.  Resources JCG.

· No units on numbers (%) didn’t mean anything.

· 1 report with highlights of priorities of CYP plan – all look similar.

· AEW5 - care leavers in employment. 2008/09 = 50 target 09/10 + 0.85.  Target 10/11 = 0.9.  ?what do they mean?

· AEW1/RE03B/N179 – three codes used differently in each report.

· In plan the reference is under ‘economic wellbeing’.  In the indicator report it is under ‘enjoying & achieving’.  Nov report a different code is used which makes it difficult to track and give relevant comparisons.

· Why is the target for this indicator lower for 2010/2011 than achieved in 2008/09 when in the November it is a priority concern for the Council in relation to other authorities?  The action in the YPs plan clearly relate to the indicator for example CYPPO/AEWIB broading level 2 courses should be shown to relate to N179.

· In relation to the target number and the current NEET situation - + an increase in YP in education how does this relate to NEET & really the target should be higher.

· N1110 – PSA14: Young People’s participation in positive activities. What do the numbers relate to from 2008/09 =62 – 2009/10 = 55. Q why is the target lower?

· In comments could have detail from November report about potential concern.

· Would it be possible to go through the whole set of reports and give a thorough analysis.



	Are there other actions that would help deliver improvements under the priority outcome you are looking at?


	· Target on trajectory – any concerns

· Link to targets not on trajectory other performance mechanism
· Summary document – useful info, easy to read produced monthly.

· Key at start of document not at the back.

· Text document – could be an executive summary: gives an idea of where we are in terms of performance and states what could be done to address under performance.

· Link to national indicators & CYPP through indicators.

· Could have colour code showing what is national, local, and what is national that we are looking at.

· Indicator – need to know what numbers mean (%), what is cohort, what are reasons – more analysis required.  Solutions easier to come to if more info is supplied (pooling resources etc).

· E & A looked at N9072 – we need numbers & need to drill down into what areas/schools are affected and need additional help.

· Wording in targets does not always reflect what partners are doing.  Document comes across as being that of Local Authority.

· Needs to reflect all parties so that it can relate to pertinent areas.

· Lead person – should this be Lead Partners? as only other partner electronic feed is PCT.  Problems in getting other partners data as access needs to be accessible to other partners.  Suggestion to make data available via Web; need to have a link to the 3rd sector and evidence of work done.

· Inspections and outcomes & how feedback.

· Document is not a ‘live’ document as set for 12 months.  What can CT do?  It is not just the responsibility of schools e.g. need to take it broader & wider as not just an educational issue.

· What are we really trying to improve is about children & young people not numbers and not looking at data, but how we look at performance management & how we make it meaningful.

· Working closely together to support partners to meet targets.  Trust ownership.

· CT to challenge & be accountable; look at having 5-6 groups to take ownership of understanding each outcome, monthly meeting alternate with meeting of sub groups

· Structure of CT around sub groups.  Proposals to start discussing in January.

· Sub group then report to others?

· Start by understanding CT’s role.

· What’s being done – concern r some info, also need info when targets are going well

· Workforce development issue re outcomes.

· Focus to look at outcomes – sub groups, ‘bit-sixe chunk’ approach.  Gather info as go along.


	Do you know what impact these actions are having? (The ‘so what’ question)


	· Impact needs to be separate at key locality level (demographics) , and specific groups e.g.

BME, Disability.

	What difference will Calderdale residents see as a result of these actions?
	· This needs to be at localitylevel, better understanding over time.

· CT subgroups:

· 1 Outcome, 1 group.  Understand & be interested so can challenge, champion, and be accountable  
· Long term understanding of trends; geography etc, not necessary to be written into plan.
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