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Calderdale Forward Delivery Group
Date Of Meeting: 12 January 2010
Subject: The Future of LSP Support 
1. Reason for Report


1.1 To seek the Delivery Group’s view on what LSP support arrangements are required from 1 April 2010


2. Key Issues
2.1 At its meeting in January 2007 the Delivery Group agreed support arrangements for the LSP to continue up to March 2010 (the expected conclusion of the first LAA).  The key features of these arrangements were:

· Four support officers seconded from partners and funded from the LSP pooled budget;

· An LSP and Partnerships Manager funded by the Council with further senior management support within the Chief Executive’s Office;

· A key role of the LSP Team to provide generic support, challenge, progress chasing and liaison and research;

· The Delivery Group and Theme Leads to play a key representative role in leading, influencing and progressing the development of LSP partnerships and the LAA.

A diagram of the current arrangements appears as Appendix 1.

2.2 The current LSP support arrangements come to an end when the contracts of the four secondees in the LSP Support Team expire on 31 March. 


2.3 There is a need to decide what arrangements are required to maintain the momentum achieved over the last two and half years and to address new challenges for partnership working.  
2.4 The basic structure and aims for partnership working are already in place.  Therefore future support arrangements should focus on what should change in order to improve the current arrangements and to address future needs.
2.5 In moving forward the outcomes achieved by LSP support could include:

· Greater local influence on CAA through better co-ordination of information between organisations, robust self-evaluation of the partnership; ongoing reality checking the partners and partnerships against the key questions posed by CAA. 

· Improved effectiveness of the Board and Delivery Group by ensuring follow through on discussions specifying the work through linking to the work of sub-groups on issues such as: Equalities; Communications; HR; Finance; Engagement; Commissioning; Third Sector Development. 

· A more effective partnership performance improvement framework around the LAA and Sustainable Community Strategy ensuring engagement with the Delivery Group, Theme Leads and individual organisations, with a focus on: looking forward; challenge; and on the impacts of activities including narrowing the gap.
· An integrated information resource for the partnership in order to provide a shared understanding of the needs of Calderdale’s communities contributing to an annual State of Calderdale report.

· A more partnership oriented Council’s Scrutiny function through developing  a broader partnership based focus to Scrutiny activities;

· Effective LSP partnerships through developing a consistent approach within the six Theme partnerships and by implementing the findings of the Grant Thornton Review of Partnerships Arrangements;
· Effective use of partnership resources through co-ordinating initiatives such as Total Place and business process improvement;

· An effective partnership approach to community engagement, thorough partnership agreement on the objectives and commitment to implementation;

· Effective communication of the partnerships aims and achievements throughout Calderdale with the public, national and regional agencies, the Government and partners and staff within partner organisations

2.6 In order to deliver the outcomes set out in the paragraph above a support team of 4 is proposed in addition to the current LSP Manager post funded by the Council.  The job roles would be different from the current posts with greater breadth and depth required for three of the posts.  The fourth post would provide technical support to the rest of the Team and would eb graded appropriately.  Draft job descriptions have been prepared and the proposed structure is set out in Appendix 2.  The salary costs of the proposed team with running costs would be covered by the current LSP pooled budget.
2.7 The pooled LSP budget for the last 3 years has been fixed at £147k and from this the salaries of four seconded staff have been paid and other costs – meetings and subscription – have been met.  With the exception of the Council which has committed its contribution for future years,  partners have contributed on a year by year basis.
3. Conclusions
3.1 The current LSP support arrangements have impacted positively on a wide range of issues and in particular have: ensured a focus on priority performance issue leading to improvements in key areas; raised the profile of the LSP, locally, regionally and nationally; responded confidently to changing national and regional developments around the LAA and CAA; engaged with elected Members on performance issues; supported Theme Leads to undertake their role; brought about significant changes on key operational issues; ensured partner engagement in a range of cross-cutting issues; assisted the drive to ensure partnerships are fit for purpose; identified barriers to improvement and challenged and changed attitudes and behaviours.  

3.2 Even if Sustainable Community Strategies, Local Area Agreements, Comprehensive Area Assessments, the Council’s powers of scrutiny and the Place Survey are not requirements of central government going forward,  bringing about local improvement will require: a strategy that sets out the partnership’s collective priorities and desired outcomes for the area; identified key indicators and targets for improvement; regular self-evaluation and assessment of impact; a key overview role for the Council and in calling its partners to account; public agencies to monitor and respond to public perceptions of the area and public services.
3.3 It is proposed to offer the posts as secondment opportunities paid for out of the LSP pooled budget.  The length of contract available will be a key factor in determining interest in the new posts.  The willingness of the employers of current members of the Support Team to consider a further secondment period will be a factor in determining their interest.
3.4 It is recognised that the position in relation to public finances may mean that there is considerable pressure on current contributors to the pooled budget.  Ideally some longer-term funding commitment to ensure stability in moving forward would ensure appropriately skilled staff would be attracted and retained.  

4. Actions Required
4.1 The Delivery Group to consider whether the future support needs of the LSP will be met by the proposals in this report.

4.2 Consideration to be given to the resources that might be available to meet the costs of providing LSP support and what each partner might contribute.
5. Recommendations
5.1 The support of the Delivery Group for the proposals set out in this report is sought and views on how it might be resourced are invited.
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