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Date of Meeting: 12 January 2010

Subject: Congestion in Calderdale – Issues and Responses
1. Reason for Report
1.1 To consider the cross-cutting issue of congestion and whether the Partnership’s current approach is appropriate. 


2. Key Issues

2.1 Congestion is a priority for residents. In Calderdale’s Place Survey 2008, 23% of respondents felt that the level of traffic congestion was an important element in making somewhere a good place to live. Traffic congestion was identified as a priority for improvement by 42% of respondents second only to the provision of activities for teenagers. The Place Survey analysis compared to Ward Forum improvement priorities showed that the Lower Valley area highlighted traffic congestion (54%) as a higher priority than those in the Halifax North and East (23%). This may suggest that there are geographical variations in congestion and the impact on residents. 
2.2 Local businesses have also identified congestion as a local priority citing its impact on business activity. 
2.3 In the Sustainable Community Strategy and the Local Area Agreement, congestion has been identified as an indicator of our progress in meeting our priority of “Meeting the transport needs of residents, businesses and visitors in the District”. The LAA congestion indicator (NI167) measures the average person journey time per mile during the morning peak.  This indicator measures the average person journey time per mile, during the morning peak, on major routes in West Yorkshire with two routes in Calderdale contributing to this. 

2.4 The other LAA indicator measuring our progress towards this transport priority is NI47 – People killed or seriously injured in road traffic accidents.

2.5 The recent Area Assessment focused on two aspects of the partnership’s approach to congestion – the congestion target itself and the impact of current and planned actions.  
2.6 As the forecasts are for journey times to increase, the current West Yorkshire Transport Plan targets have been set to minimise this increase.  Calderdale’s LAA targets reflect this approach and therefore whilst targets might be met there is no noticeable improvement in congestion perceived by residents.
2.7 During CAA, evidence of initiatives to meet the congestion target focused on technical and transport solutions drawing a comment during discussions with the Audit Commission on the “emerging picture” for Calderdale that the money being spent would not appear to make a big difference in transport planning terms. 


2.8 There are a number of groups and partnerships meeting in Calderdale which consider transport issues. These include Calderdale Council’s Transport Issues Group and the LSP Transport Sub Group. There are also partnerships and groups operating at a sub-regional and city region level. 
2.9 There are a number of actions already being taken by partners within the LSP where perhaps lessons can be learnt and shared, examples include sustainable travel such as tax-free bikes and car sharing schemes, Metro’s Travel for Work project and Calderdale Council’s Smarter Working project. 

3. Conclusions

3.1 Congestion is a local priority but there are concerns that future improvements in Calderdale require more imaginative solutions and more ambitious targets.  It is unlikely that these will be delivered through engineering solutions alone.

3.2 The Environment Delivery Partnership has considered this issue and believes that there is an opportunity for improvement in congestion in Calderdale through the wider involvement of partners. 

3.3 The Delivery group may wish to consider the following issues:

· Is our approach to congestion too narrowly focused on the LAA indicator?

· Collectively what are our ambitions in addressing congestion?
· How should the partnership engage all partners in this issue, for example though the Calderdale Forward Board and/or through a broad based workshop?

· Congestion is taken forward through the Transport Sub-Group of the Environment Partnership – is this the appropriate vehicle to address this cross-cutting issue?

· How can partners working together as employers make an impact on congestion?

4. Recommendations


4.1 That the Delivery Group considers the issues identified in paragraph 3.3 of the report.
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