Item 4
Calderdale Forward Delivery Group

Date Of Meeting: 12 January 2010
Subject: VCS Involvement in LAA Delivery in Calderdale 
Introduction
I have been asked to prepare a paper about the involvement of the VCS in delivery of the LAA targets, with a view to generating a discussion about if this is a possible route to improvement of VCS engagement, in light of the recent CAA report.

Comparison with other areas
In Kirklees it is widely recognised that involvement to date has been focussed on representation of the VCS in key partnerships, rather that VCS involvement in service delivery.  A similar picture can be said of Calderdale, although true representation of the VCS across all partnerships is still very patchy and needs further investment from both the VCS and statutory agencies if it is to be really successful.  One new avenue to looking at greater involvement is indeed to see how much the VCS currently contribute to the delivery of targets and how this might change in the future with the predicted changes to budgets teamed with a potential move away from grants to contracts.  
Compared to other areas of West Yorkshire Calderdale does at least acknowledge the VCS in its LAA documents, albeit generically.  Bradford makes no mention of the VCS in its LAA document, Leeds mention the VCS and how to engage with groups under at theme (ie the VCS forum relating to the target is listed) and Wakefield only mention their infrastructure providers with no reference to frontline groups.

Hampshire LSP has been highlighted as an area that acknowledges VCS delivery in LAA targets, but when this has been looked into the overarching LAA document has no more acknowledgement than Calderdale’s, in terms of frontline groups.  They do have a document on their website (which took some finding) that lists VCS involvement (Appendix 1), but at first glance this does not feel like a full list and I have contacted a colleague for further information about how this list was derived.  In addition the Hampshire website contains a copy of the LAA Local Delivery Agreement which includes statutory duties and roles and responsibilities of partners. (Copies will be available at the meeting or are available on request.)  I will report further at the meeting regarding the Hampshire picture.
Grants and contracts are one way of measuring delivery and Kirklees Council report that they alone invest £35m in their Third Sector (sourced from Val Johnson at VAK, this figure has been labouriously drawn together by the council via data from each department).  It would be interesting to look at a comparative figure for Calderdale and even more interesting to see this broken down across departments as this may prove a useful tool to improve engagement.  It would also be useful to do this across all statutory bodies, not just the LA.  However the VCS will also be contributing to LAA targets through funding they have secured externally and therefore this investment also requires some kind of measurement.
Next steps

The delivery group need to consider the following questions:

What kind of ‘VCS involvement’ are we seeking?  Does this group wish to increase or improve involvement?

Is measuring service delivery just a way of ticking a box/dressing up involvement in another way?  What purpose does measuring VCS service delivery serve this group?

How will we measure service delivery and what will we do with this information in the future?
Conclusion

This is a very woolly document, designed to open up discussion.  However when we begin discussions at the meeting I would like to point out two things that we to keep in mind

When we are aware of VCS service delivery that is contributing to targets/success for the Borough we need to be mindful to credit this to the right organisations in order to improve the engagement of the VCS.  In the past the VCS have delivered projects for statutory partners and once the original project has ended the credit for that work transfers away from the VCS back into the statutory body.  This causes ill feeling and distrust towards statutory partners.

We do have the recently completed Third Sector Framework as a tool to help with involvement in the future but this will require further resourcing to produce an effective mechanism to improve CS involvement.  The work that has taken place to get the Framework to where it is has improved relations and understanding between statutory/public partners and the VCS.  This is an ideal vehicle to use to enable VCS involvement on all levels; voice and representation, service delivery and just general day-to-day understanding of each other.

For further information on this report contact:

Soo Nevison Chief Officer, Voluntary Action Calderdale

 Tel: 01422 438728 (direct dial)

E-mail   soo@cvac.org.uk
Appendix 1

Local Area Agreement – voluntary and community sector engagement

	NI
	Description
	Voluntary and community groups

	51
	Effectiveness of child and adolescent mental health (CAMHS) services
	· Tier 1 service providers

· Relate Family Counselling

· Rock Solid Youth Project

· Solent Youth Action

· Hart Community Outreach

· Cranstoun Drug Services

· Parentline Plus

· Children & Young People’s Alliance

· Local Strategic Partnerships

	56
	Obesity in primary school age children in Year 6 
	· Sports clubs

· Breakfast and after school clubs

· Partnership for Active Leisure Scheme

· Solent Youth Action

· Children & Young People’s Alliance

· Local Strategic Partnerships

	62
	Stability of placements of looked after children: number of placements
	· Kids First Inclusion

· Foster Care NCH – Wessex Community Projects

· Kinship carers (family and friends foster care)

· Children & Young People’s Alliance

· Local Strategic Partnerships

	65
	% of Children becoming the subject of a Child Protection Plan for a second or subsequent time
	· Relate Family Counselling

· Kinship carers (family and friends foster care)

· Children & Young People’s Alliance

· Local Strategic Partnerships

	72
	Achievement of at least 78 points across the Early Years Foundation Stage with at least 6 in each of the scales in Personal Social and Emotional Development and Communication, Language and Literacy
	· Pre-school Learning Alliance

· Portchester Community Centre (managing Portchester Children’s Centre)

· The Carroll Centre (managing The Carroll Children’s Centre)

· The Forest Bus

· The Hampton Trust

· Play Therapy

· Home Start

· Hampshire Children and Families Forum

· National Childminding Association

· Children’s centre parents forums’ and partnership boards’

· Children & Young People’s Alliance

· Local Strategic Partnerships 

	92
	Narrowing the gap between the lowest achieving 20% in the Early Years Foundation Stage Profile and the rest
	· 

	73
	Achievement at level 4 or above in both English and Maths at Key Stage 2 (Threshold)
	· The Hampton Trust

· Daybreak Dove Project

· Relate Family Counselling

· KIDS – Young Carers

· Kids First Inclusion

· Andover Young Carers

· Romsey Young Carers Project

· After school clubs

· The Carroll Centre (Winchester)

· Junior Youth Club (Eastleigh)

· Hayling Youth Café 

· Rushmoor Breakfast Club

· Rock Solid Youth Project

· Wickham After School Projects

· Winnall Homework Club

· Colden Common Youth Club

· ALF Club (Winchester)

· The Children’s Worker (Winchester)

· Winchester Young Carers Project

· Young Carers Initiative (INCLUDE)

· Hart Community Outreach

· School governors

· Children & Young People’s Alliance

· Local Strategic Partnerships

· The Kings Arms Mentoring and Inclusion Project (East Hants)

· Kinship carers (family and friends foster care)

	74
	Achievement at level 5 or above in both English and Maths at Key Stage 3 (Threshold)
	· 

	75
	Achievement of 5 or more A*-C grades at GCSE or equivalent including English and Maths
	· 

	79
	Achievement of a Level 2 qualification by the age of 19
	· 

	83
	Achievement at level 5 or above in Science at Key Stage 3 
	· 

	87
	Secondary school persistent absence rate
	· 

	93
	Progression by 2 levels in English between Key Stage 1 and Key Stage 2
	· 

	94
	Progression by 2 levels in Maths between Key Stage 1 and Key Stage 2
	· 

	95
	Progression by 2 levels in English between Key Stage 2 and Key Stage 3
	· 

	96
	Progression by 2 levels in Maths between Key Stage 2 and Key Stage 3
	· 

	97
	Progression by 2 levels in English between Key Stage 3 and Key Stage 4
	· 

	98
	Progression by 2 levels in Maths between Key Stage 3 and Key Stage 4
	· 

	99
	Looked after children reaching level 4 in English at Key Stage 2
	· 

	100
	Looked after children reaching level 4 in Maths at Key Stage 2
	· 

	101
	Looked after children achieving 5 A*-C GCSEs (or equivalent) at Key Stage 4 (including English and Maths)
	· 

	102
	Achievement gap between pupils eligible for free school meals and their peers achieving the expected level at Key Stages 2 and 4
	· 

	111
	First time entrants to the Youth Justice System aged 10 – 17
	· The Hampton Trust

· Daybreak Dove Project

· Relate Family Counselling

· Kids First Inclusion

· Solent Youth Action

· Hart Community Outreach

· Cranstoun Drug Services

· Southern Focus Trust (housing support)

· Children & Young People’s Alliance

· Local Strategic Partnerships

· Crime and Disorder Reduction Partnerships

	112
	Under 18 conception rate, per 10,000 population
	· Relate Family Counselling

· Solent Youth Action

· Hart Community Outreach

· Sex Sense (South East Hants)

· Cranstoun Drug Services

· Southern Focus Trust (housing support)

· Parentline Plus

· The Carroll Centre (Winchester)

· Junior Youth Club (Eastleigh)

· Hayling Youth Café 

· Rock Solid Youth Project

· Children & Young People’s Alliance

· Local Strategic Partnerships

	117
	16 to 18 year olds who are not in education, training or employment (NEET)
	· KIDS – Young Carers

· Kids First Inclusion

· Andover Young Carers

· Romsey Young Carers Project

· Winchester Young Carers Project

· Young Carers Initiative (INCLUDE)

· Solent Youth Action

· Cranstoun Drug Services

· Southern Focus Trust (housing support)

· Children & Young People’s Alliance

· Local Strategic Partnerships

	148
	Care leavers in employment, education or training
	· Southern Focus Trust (housing support)

· Solent Youth Action

· Cranstoun Drug Services

· Children & Young People’s Alliance

· Local Strategic Partnerships


