CAA Area Assessment Assurance

	How well do priorities for Calderdale express community needs and aspirations?

	Issues for monitoring

	Issue
	Area Assessment comment
	Update
	Theme Lead

	None identified

	Issues to address

	Issue
	Area Assessment comment
	Update
	Theme Lead

	Consultation 

(p.11)
	More consultation could be done together and there is duplication and lack of co-ordination on the ground. 
	TBA
	TBA

	Performance Management 

(p.11)
	The partnership’s performance not always managed effectively, actions not always carried out within set timescales or followed up effectively at subsequent meetings. 
	Draft Guidance on partnerships’ performance roles has been produced and will be circulated to establish minimum expectations from partnerships
	All

	Performance Management 

(p.11)
	Not all areas of partnership working are supported by robust action plans, resources, milestones and targets. 
	See update above
	

	Understanding inequalities

(p.11)


	Not making progress with narrowing the gap and do not have a full understanding of the inequalities across Calderdale
	RIEP support has been received for work to map resource allocation and assess effectiveness of neighbourhood management approach
	Chair of Healthy Communities Partnership

	Partnership working
(p.11)
	Strong joint-working with the voluntary and community sector needs is less developed. 
	Calderdale has commissioned a Third Sector Framework which takes forward work done by the Partnership Improvement Programme, and outcomes from the Third Sector Event in June 2008. 
	Chair Safer and Stronger Partnership 

	Progress to be monitored (and impacts identified)

	Issue
	Area Assessment comment
	Update
	Lead

	None identified


	Ensure that people stay in control of their lives and play a full and active role in society

	Issues for monitoring

	Issue
	Area Assessment comment
	Update
	Theme Lead

	None identified

	Issues to address

	Issue
	Area Assessment comment
	Update
	Theme Lead

	Care services
(p.5 and 13)
	Not clear whether care services are improving people’s lives. 
	Plans to discuss this at the OP Partnership meeting in January 10.
	Chair Older People’s Partnership

	Views of service users
(p.5 and 13)
	Not evident whether these groups have changed the way that services are delivered.  
	Plans to discuss this at the OP Partnership meeting in January 10.
	Chair Older People’s Partnership

	Progress to be monitored (and impacts identified)

	Issue
	Area Assessment comment
	Update
	Theme Lead

	Extra care housing
(p.13)
	52 places planned for extra care housing for 2009/10. 
	Development of the Willow Court extra care housing scheme has now been completed.
	Chair Older People’s Partnership


	Flourish as a place where every child and young person thrives, is safe and happy

	Issues for monitoring

	Issue
	Area Assessment comment
	Update
	Theme Lead

	Safeguarding
(p.5 and 14)
	Assessments of 'at risk' children are not being completed as quickly as they should be and that some of the assessments were not thorough enough. Also, joint investigations involving social workers and the police needed to be carried out more effectively. 
	Improving Performance in Managing Referrals and Assessments of Vulnerable Children and Young People - Progress Report Item on the Agenda for CYP Scrutiny Panel Meeting 15th December.
Proposals for the establishment of a new structure to improve safeguarding currently being discussed.   
	Chair Childrens Trust

	Issues to address

	Issue
	Area Assessment comment
	Update
	Theme Lead

	None identified

	Progress to be monitored (and impacts identified)

	Issue
	Area Assessment comment
	Update
	Theme Lead

	None identified


	Improve the quality of our environment and promote respect for Calderdale’s heritage

	Issues for monitoring

	Issue
	Area Assessment comment
	Update
	Theme Lead

	Bus usage
(p.6 and15)
	Bus usage targets are not being met. 
	There are no local bus usage targets for Calderdale and as for congestion, this may relate to the West Yorkshire LTP target. Plans to discuss this at the Environment Partnership meeting on 19th January 2010. 
	Chair Environment Partnership

	Housing

(p.6 and 15)
	Not enough affordable homes – particularly for families are being built to meet demand. 


	The forecast for NI155 Affordable Homes is that the target for 2010/11 will be exceeded.  The successful Growth Point application and subsequent status evidences our intent on affordable houses. 
	Chair Environment Partnership

	
	Energy efficiency particularly in the hard to treat homes.  
	Contractors have been signed up to pilot the installation of affordable warmth measures for 40 hard-to-treat houses.
	Chair Environment Partnership

	
	Planning for future housing needs including the consideration of the young ethnic minority communities. 
	Plans to discuss this at the Environment Partnership meeting on 19th January 2010.
	Chair Environment Partnership

	Issues to address

	Issue
	Area Assessment comment
	Update
	Theme Lead

	Congestion
(p.6 and 15)
	The effects of actions to reduce congestion are unclear. 
	Actions to be taken to increase the partner involvement in tackling congestion were discussed at the Environment Delivery Partnership on 18th November. To be raised at the Delivery Group meeting in January.
	Chair Environment Partnership

	Progress to be monitored (and impacts identified)

	Issue
	Area Assessment comment
	Update
	Theme Lead

	Going Local

(p.6 and 15)
	Plans to improve services by introducing more local services in neighbourhoods
	Ward forums introduced across 17 wards. Merging of PACT (Police and Community Action Teams) with ‘Safer, Cleaner, Greener’ Neighbourhood Teams to create new PACTs (Partnership and Community Teams). 
	Chair Safer and Stronger Partnership

	Climate Change

(p.6 and 15)
	Plans are at an early stage in planning for the effects of climate change. Detail needed on how partners will achieve the reduction. 
	Further discussions will partners are required to ensure that the action plan is robust. 
	Chair Environment Partnership


	Prosper as a place where people can feel safe and are encouraged to get involved in shaping their future

	Issues for monitoring

	Issue
	Area Assessment comment
	Update
	Theme Lead

	Community cohesion

(p.7 and 16)
	Progress to be monitored on networks and forums, Community Cohesion plan, reducing inequalities and tension monitoring. 
	The Community Cohesion Impact Assessment Group is currently reviewing its’ role and identifying potential links to the new PACT’s (Partnership and Community Teams).

The Community Cohesion Plan is also under review with a particular focus on more partners becoming involved in delivering actions.
	Chair Safer and Stronger Partnership

	Issues to address

	Issue
	Area Assessment comment
	Update
	Theme Lead

	Voluntary and community sector

(p.7 and 16)
	Public services do not work as effectively as they could with the voluntary and community sectors. 
	Calderdale has commissioned a Third Sector Framework which takes forward work done by the Partnership Improvement Programme, and outcomes from the Third Sector Event in June 2008. 
	Chair Safer and Stronger Partnership

	Progress to be monitored (and impacts identified)

	Issue
	Area Assessment comment
	Update
	Theme Lead

	Locality working
(p.7 and 17)
	Progress on locality working
	Ward forums introduced across 17 wards. Merging of PACT (Police and Community Action Teams) with ‘Safer, Cleaner, Greener’ Neighbourhood Teams to create new PACTs (Partnership and Community Teams)
	Chair Safer and Stronger Partnership

	Groups and networks
(p.16)
	Progress of the Calderdale Equality Forum and Women’s network. 
	The ‘Calderdale 100 Women’ Event on 25th Nov launched the Calderdale Womens’ Network with over 70 women attending.   It is planned to set up a Calderdale Women’s Network
	Chair Safer and Stronger Partnership

	Going Local
(p.17)
	Progress on new ward forums
	Almost 400 people attended the first round of “ward forums”, discussing issues such as parking, planning, and recycling. Promotion is through community venues, schools and colleges; a ward forum roadshow is in the pipeline. The forums will run throughout 2010 
	Chair Safer and Stronger Partnership


	Reduce the amount of preventable ill-health across the population as a whole

	Issues for monitoring

	Issue
	Area Assessment comment
	Update
	Theme Lead

	Healthy Halifax
(p.8 and 18)


	Benefits and impacts to be monitored from the Healthy Halifax programme.
	Delivery plans for each of the 10 projects have now been signed off by the Project Board and include monitoring arrangements and expected outcomes.
	Chair Healthy Communities Partnership

	Issues to address

	Issue
	Area Assessment comment
	Update
	Theme Lead

	None identified

	Progress to be monitored (and impacts identified)

	Issue
	Area Assessment comment
	Update
	Theme Lead

	Leisure facilities
(p.7 and 18)
	Impact of the Brighouse and Sowerby Bridge swimming pools on health and physical activity.
	Plans to discuss at the HC Partnership meeting in January.
	Chair Healthy Communities Partnership


	Safeguarding Calderdale’s future and fostering economic prosperity for all

	Issues for monitoring

	Issue
	Area Assessment comment
	Update
	Theme Lead

	Partnership working
(p. 8 and 20)
	Monitor effectiveness of partnership working to improve economic prosperity. 
	The Economy and Enterprise Delivery Partnership is undertaking a role and function review to ensure that the partnership is fit for purpose 
	Chair Economy and Enterprise Partnership

	Issues to address

	Issue
	Area Assessment comment
	Update
	Theme Lead

	Recession

(p.8 and 20)
	Unclear how effective partners have been in working together to combat the effects of the recession. 
	A key aspect of the review outlined in the update above is the need for partners to work effectively together on key economic issues.  This imperative will be reflected in the new membership and structure 
	Chair Economy and Enterprise Partnership

	Higher level skills

(p.8 and 20)
	Not clear how higher levels skills will be developed now the “university centre” bid has been unsuccessful.   
	TBA
	Chair Economy and Enterprise Partnership

	Partnership working

(p. 20)
	Not clear as to the impact of the Economy and Enterprise Delivery Partnership.  
	As above section for partnership working. 
	Chair Economy and Enterprise Partnership

	Progress to be monitored (and impacts identified)

	Issue
	Area Assessment comment
	Update
	Lead

	Capital investments and plans to improve the local economy
(p.8 and 20)
	Piece Hall, Broad Street and town centre improvements for Todmorden, Sowerby Bridge and Halifax; Shay Stadium development; and North Halifax Academy and Building Schools for the Future programme; 
	Impact and outcomes being progressed through the Council’s Vision into Reality programme and within the draft Economy and Enterprise Strategy and Action Plan
	CMBC Chief Executive



	Work to ensure that the differences in health, quality of life and economic prosperity between different communities within Calderdale reduce

	Issues for monitoring

	Issue
	Area Assessment comment
	Update
	Theme Lead

	Priorities for narrowing the gap
(p.8, 9 and 21)
	Progress to be monitored on action plan, resources allocated, performance management and timescales.
	TBA
	Chair of Healthy Communities Partnership

	Issues to address

	Issue
	Area Assessment comment
	Update
	Theme Lead

	None identified

	Progress to be monitored (and impacts identified)

	Issue
	Area Assessment comment
	Update
	Theme Lead

	None identified
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