Calderdale Forward Delivery group 

Locality working next steps – what would be useful?
1. Where did we get to?

· “ a clear vision for neighbourhoods and locality working in Calderdale, an approach with a robust rationale, with a core “offer” to all communities

· Draft model for North and East, Central, and for Upper and Lower Valleys
· Lots of recommendations on how we listen better to our communities and how we respond better

· And things are already moving in that direction – the Ward Forums early stages but listening more and using police problem solving approach, the Safer, Cleaner, Greener teams, street wardens locally based, youth service protocol developed, customer first… 
2. What we are planning

· Cost benefit analysis of existing and proposed model

· Strengthen business case – complete mapping of what’s in the localities, i) services with cost estimates for staff and staff time, community and voluntary groups mapping based on existing info, (not proposing to review assets but would be useful if information already exists?) 
· Key issue is to clarify anticipated impact on outcomes and potential measurable benefits for local people

· Final report, recommendations and implementation plan
3. And we could………

· Stick with the brief and just collect the information, present it back or…. acknowledge that the world has moved on – resource restraints, partners all planning ahead, Total Place and other approaches - QIIP, programme budgeting analysis, LSP innovation…..  and make it explicit that this model must be zero cost or produce savings?!!
· And make it more real by focusing on what’s missing – even from the information we have now, the key gap is in the management and co-ordination in Upper and Lower Valley - we could test this out with partners i.e. do you think this is the gap? If yes lets try and solve it, using the cost /benefit info.

· Could be really useful learning for how we might shift resources or resource things differently in future, it could get stuck in the long grass? Go nowhere? Be impossible? But it’s a low risk way of working out how we might move forward?
4. Either way…. I’ll need help from you and colleagues

· One to one interviews 

· Named people in partner organisations to provide info – a resource person and a service planning person

What do you think?

