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Date of Meeting: 9th December 2009
Subject: Performance Management Exception Reports
1. Reason for Report


1.1 This report follows discussions at the last Delivery Group meeting on performance management arrangements and the role of the Delivery Group holding Thematic Leads to account. 


1.2 This report shows exception reports for the LAA2 indicators. 

2. Key Issues


2.1 There are 32 indicators within LAA2 (NI120 has two sub-sets NI120a and NI120b). Of these, the long term forecast performance is green for 10 indicators, amber for 3 and red for 8. There are 12 indicators where long term forecasts have not been possible at this time; this includes the Place Survey indicators and indicators where performance data for 2008/09 is awaited from Government data sources. 

2.2 Appendix 1 shows each of those indicators where performance has been rated as amber or red based upon the long term forecast or where current performance is red. 

2.3 The table shows the baseline data, the targets, outturn data for 2008/09 and quarterly data for 2009/10 where possible. Where the data for 2008/09 and/or 2009/10 is not yet available this is stated. The forecast is based upon the risk of achieving the target based upon current and forecasted performance and the prospects for future improvement. 

2.4 The report also shows an overview of what progress has been made and what actions are being taken to deliver improvement for each indicator.
2.5 The format for these exception reports is based on that required by Government Office for the 2009/10 annual LAA review.  Following the discussions at the last Delivery Group, guidance has been prepared on the minimum expectations of Theme Partnerships and Lead Officers in relation to performance management.  This will be circulated ahead of the next cycle of Theme Partnership meetings.  Clarification of the role of the Delivery Group and the process for escalation of performance issues within the LSP will also be circulated.    
3. Actions Required

3.1 Theme Leads to provide an update to the Delivery Group on the performance issues set out in the attached reports. 

3.2 The Delivery Group to consider progress on the LAA2 indicators and any areas of performance of particular concern in this report.

3.2
Where appropriate, the Delivery Group to consider how partners might support areas of underperformance or where Theme Leads have identified concerns over future performance..

	For further information on this report, contact:

	Alan Duncan
	LSP and Partnerships Manager

	Telephone:
	01422 392207

	E-mail:
	alan.duncan@calderdale.gov.uk
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