Calderdale Forward – Roles and Responsibilities

Theme delivery partnerships are responsible for drawing up and agreeing their own terms of reference and membership.  The terms of reference for each theme delivery partnership will reflect a number of core tasks for theme delivery partnerships. 

The core tasks of each theme delivery partnership will be to: 

· Prepare and ensure the implementation of a delivery plan for its theme of the LAA 

· Identify the resources required to deliver the outcomes in the delivery plan and secure their provision 

· Secure the commitment from all contributors to the delivery of the outcomes in the theme of the LAA

· Ensure that the actions in the action plan are implemented and milestones and outcomes achieved 

· Ensure that effective linkages are made between different themes and theme groups and provide the necessary support to deliver outcomes in other themes

· Maintain a strategic overview of plans, legislation issues and activities that affect delivery of the outcomes in their Futures Plan and Local Area Agreement theme

· Ensure that arrangements are in place to monitor the impact of plans and strategies that support the Futures Plan and the LAA.

· Report on performance to the Calderdale Forward Delivery Group
The terms of reference and membership of each of the theme delivery partnerships will be endorsed by the Calderdale Forward Delivery Group.

The Delivery Group will take an overview and ensure delivery of the Local Area Agreement on behalf of the Board. The remit of the Delivery Group is to: -
· Co-ordinate and performance manage the delivery of the LAA;

· Identify and ensure that cross cutting issues including sustainability, narrowing the gap, equality and diversity, community cohesion are central to the partnership;

· Develop proposals for board implementation;

· Implement the policy agreed by the Board;
· Hold the Thematic Delivery Partnerships to account.

The remit of the Board is to:

· Act as the policy development body of the LSP;

· Agree and steer the Futures Plan;

· Endorse the LAA and its annual refresh;

· Monitor progress against the Futures Plan outcomes;

· Hold the Delivery Group to account;

· Ensure that the principles of sustainable development are at the heart of the LSP
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Extract from the Calderdale Forward Partnership Agreement (approved by the Board July 2007)

