Calderdale Forward Delivery Group: UPDATE
Delivering Calderdale’s Local Area Agreement
1 Introduction

1.1 The delivery and reporting of the LAA is the focus of this short note which sets out progress in the preparation of delivery plans for LAA indicators and plans for reporting of progress.  Whilst in LAA2 there will be some changes to the way data is collected, the biggest changes will occur in the way that delivery plans are prepared and progress reported.  This is to reflect the need for more robust delivery plans and a desire amongst the audiences for progress reports – the LSP and Council Scrutiny Members - for more focused and up to date insights into performance and into progress against specific actions.  
1.2  We are revisiting the collection of data and the formal reporting of progress so that reports are produced when they are required and are informed by what we are doing to deliver the LAA targets, as much as by the latest performance data. This approach will give a richer picture of performance and takes account of the fact that quarterly data will not be available for 22 of the 32 LAA targets.  Progress reports will use available performance data but will be forward looking, focusing on progress in delivering key activities and next steps. 

2 Preparing Delivery Plans
2.1
The preparation of new delivery plans (for all LAA2 indicators and Reward Element Targets is being progressed as set out below:
· Delivery Plans are being prepared by LSP Support Officers following discussion with potential deliverers (the Target Delivery Plan Group) in round table discussion.  The purpose of this is to establish common ownership of the plan and support the creation of an environment of constructive challenge;

· A Delivery Plan for each LAA2/Reward target is being prepared and updated by the relevant Support Officer in discussion with the Target Delivery Plan Group, with  sign off by the Theme Lead.  Delivery Plans will be subject to continual review to ensure relevance and effectiveness ;

· The impact of actions to meet targets is being challenged and will be reviewed regularly by the LSP Support Officer.  Any unresolved issues will be referred to the Theme Lead.  Target Delivery Plan Groups are being encouraged collectively to challenge the impact and delivery of actions.  In order to ensure progress is tracked accurately, each milestone (or output) in the Delivery plan will  be clear, as will  the evidence to substantiate its achievement ,  and a specific date for completion will be required. This is designed to make assessment of achievement unequivocal.
· An assessment of the risk of not achieving the targets is being undertaken as part of the preparation of the delivery plan.  Traffic lights will indicate various levels of risk.   Where achievement of a target lies predominantly outside the direct control of the partners, or the impact of the actions on the target is unclear,  a high risk rating is being allocated   which is flagged red.  These red-flagged targets will be reported on more frequently, in order to ensure close management of performance. 
· In assessing performance, progress in implementing the delivery plan will be a key element, supported by latest performance data where available. The focus on the delivery plans over the next 3 – 6 months and the more robust approach to agreeing key actions and understanding their impact on the target being put in place will establish whether we have done what we said we would do.  LSP Support Officers, in consultation with the Target Delivery Plan Group, Performance Lead and Theme Lead, will then be in a position to determine whether performance is on track.
· A key focus in developing action plans is the clarity about the added value that partnerships and partnership working is bringing to delivery.  Identifying what is additional in terms of activity and achievement, above what would otherwise have been delivered, is being brought out in delivery plan preparation. 
3 Reporting Progress

3.1
For most indicators, performance data will not be available quarterly.  Instead of quarterly performance reports based on indicators, progress reports will focus on the actions being taken to deliver LAA outcomes and will be reported to Theme Leads, Council Scrutiny Panels and made available to the Board. 
3.2
 Progress reports to the Board and Scrutiny will be programmed to take account of key milestones, data availability and work programmes and will not simply follow a strict quarterly performance reporting cycle, regardless of the availability of information. 
3.3
A draft example of what a Progress Report might look like is attached for comment.  The progress report will be a report of the Theme Lead but consultation will take place with the appropriate Performance Lead (who will be at Chief Officer/Head of Service level and will have responsibility for ensuring performance is on track, and for up-to-date accurate performance information and progress updates are provided) and relevant Target Delivery Plan Group. 
4 Issue for the Delivery Group:-

4.1
Have you any comments on the approach to Delivery Plans and progress Reports set out in this paper?
5 Issue for Theme Leads:-

5.1
What role do you think your Theme Partnership could/should play in this new approach to Delivery Planning? For example at what stage would you want the Theme Partnership to consider each target delivery plan?
Alan Duncan

LSP and Partnerships Manager
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