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CALDERDALE FORWARD DELIVERY GROUP

Minutes of the meeting held on 10th November 2009

Present:
Stan Bates (Sub for Alan Ford), Janet Donaldson, Soo Nevison, Jonathan Phillips, Graham Wardman, Owen Williams

In Attendance:
Lorraine Coates, Alan Duncan, Victoria Jagger, Bernadette Livesey

Apologies: 
Alan Ford, Chris Jones, Tom Miskell, Rob Webster, Dawn Whiteley

Actions Agreed

	Minute
	Title
	Action
	Lead

	2.6
	Matters Arising
	The proposal on RE11 would be taken to a Cabinet Briefing based upon the recommendations from the Delivery Group. 
	OW

	3.5
	Performance Management
	Guidance on the minimum requirements expected of Partnership’s performance management arrangements submitted to the next Delivery Group. 
	AD

	3.6
	Performance Management
	A transparent and systematic process for the escalation of difficult and persistent LAA underperformance is prepared for the Delivery Group’s consideration. 
	AD

	4.6
	CAA 
	A communication on the CAA on behalf of the Chair of the LSP to be prepared ahead of the publication of the CAA. 
	AD

	4.7
	CAA
	Theme Leads to provide assurance at the next Delivery Group meeting that activity and actions are being taken to address the issues raised in the Area Assessment.  
	THEME LEADS


	MINUTE


	ACTION

	Jonathan Phillips chaired the meeting.
1. NOTES OF LAST MEETING 
1.1 The minutes of the last meeting were agreed as an accurate record.


	

	2. MATTERS ARISING

2.1 A copy of the West Yorkshire Policing Pledge is available by following the link below; 

http://www.westyorkshire.police.uk/section-item.asp?sid=2&iid=6488
2.2 Actions from Minutes 4.6 and 6.2 were covered within the agenda. 

2.3 At the October meeting of the Delivery Group it was agreed to concentrate efforts on maximising the achievement of Performance Reward Grant (PRG) from Reward Element Targets (RETs). The principles of a proposal to improve performance on under performing RETs were circulated to the Delivery Group in advance of the meeting.
2.4 It was explained that the principles circulated had been drawn from proposals developed to improve performance for RE11 Weight Management but could be applied to other RETs. The aim was on maximising performance on the RETs by encouraging community participation and to reward this by using PRG to fund community-based initiatives voted upon by participants successfully completing the course. 
2.5 It was agreed that: i) The principle of incentivising a behavioural change for community benefit rather than personal reward was worth pursuing. 


2.6 ii) The general principles of allocating PRG, agreed by the Delivery Group, would be submitted to the Calderdale Forward Board and recommendations would be taken to a meeting of Cabinet for elected Member consideration. 


2.7 iii) Theme Leads would be invited to put forward any other RETs where performance could be improved using this principle. 

3. PERFORMANCE MANAGEMENT

3.1 Alan Duncan introduced a report on performance management proposals. The report followed comments made at the last Delivery Group meeting and the Board meeting in October. The report outlines the current arrangements for performance management and the roles and responsibilities of the Thematic Partnerships, Delivery Group and Board. It was explained that in addition to the LSPs interest in performance, the Council’s Scrutiny Panels, Government Office, individual Delivery organisations and the Council’s Internal Audit service also consider performance on the LAA. 

3.2 There is not currently a consistent approach across the Theme Partnerships to performance monitoring and improvement and there is a lack of clarity of the roles of the Delivery Group and Board in reviewing performance. The key elements of performance management, process and content, are outlined in the report. 

3.3 The group discussed impact, an escalation process, risk, sustainability of activity and outcomes, challenge and accountability. 
3.4 It was agreed that: i) Theme Leads would be accountable for performance within their Thematic Partnership. 
3.5 ii) Guidance on the minimum requirements expected of Partnership’s performance management arrangements, including a reporting cycle, would be prepared for the next Delivery Group. 

3.6 iii) A transparent and systematic process for the escalation of difficult and persistent LAA underperformance is prepared for the Delivery Group’s consideration. 

3.7 iv) Reporting tools are developed and will provide the basis of LAA performance reporting.  
4. COMPREHENSIVE AREA ASSESSMENT
4.1 At the last meeting the Delivery Group agreed that an action plan on the issues in the CAA Area Assessment would be formulated for publication by 10th December. In order to inform the preparation of an action plan, the key issues from the report were presented in an Appendix to the submitted report. 

4.2 Within the Assessment issues raised reflecting different levels of concern from the Audit Commission. This included clearly identified issues they will be monitoring in next year’s assessment, those where impact has not been demonstrated and those where actions are still in early stages of implementation.   


4.3 In the discussion it was felt that the response to the Assessment required two approaches – a factually-based communication circulated on behalf and with the agreement of the LSP Chair and a response that provided assurance that actions are being taken to address concerns in the Assessment. 


4.4 It was agreed that: i) The Communications Network would be requested to assist with a communication in response to the publication of the CAA on 10th December to be circulated on behalf of the LSP by the Chair 


4.5 ii) Theme Leads would provide assurance at the next Delivery Group meeting that activity and actions are being taken to address the issues raised in the CAA Area Assessment.  

5. ANY OTHER BUSINESS

5.1 LAA Review and Refresh


Lorraine Coates outlined the annual Review and Refresh of the LAA, which is currently underway. A review of performance of the LAA including a risk assessment of year 3 performance is taking place.  Whilst the Refresh is being seen as being about unfinished business, following the outcome of discussions around performance the Refresh in January will take into account any outstanding performance issues and CAA outcomes.  Council approved LAAs need to be with GOYH by the middle of March.

5.2 RIEP Bid for Locality Working

The bid has been approved and there is a closing date for expressions of interests from Local Improvement Advisors of 13th November. 


The bid referred to the creation of a sub-group to oversee the expressions of interest and the appointment of the Local Improvement Advisor and to act as a point of contact and advice on data, contacts and permissions.  The sub-group was agreed as comprising Graham Wardman or Rob Webster, Alan Ford, Andrew Pitts and a representative from the Voluntary and Community Sector. 
5.3 Communications Network

The role of the Communications Network was raised by Graham Wardman. The action in 4.4 is to be tasked to the group. 

5.4 It was requested that the role of the Network in relation to the Delivery Group should be raised at the Network’s next meeting on 23rd November with a report back to a future Delivery Group meeting.

6. NEXT MEETING

6.1 The next meeting of the Delivery Group will take place on Wednesday 9th December at 2.00pm at Hardcastle Room, NHS Calderdale, 4th Floor, F Mill, Dean Clough, Halifax, HX3 5AX.
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