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Date Of Meeting: 10th November 2009
Subject: CAA: Evaluation leading to Action Plan
1. Reason for Report


1.1 At its last meeting the Delivery group agreed that an action plan on the issues in the CAA Area Assessment would be formulated for publication by 10th December. 
2. Key Issues
2.1 To inform the preparation of the action plan the key issues from the report have been extracted as shown in Appendix 1.   


2.2 An evaluation of the Area Assessment has found that there are issues in the report requiring more in-depth actions and scrutiny than others. 


2.3 The areas identified as ”Issues for Monitoring” are those which the Audit Commission has clearly identified as issues which they will be monitoring in next year’s assessment. 

2.4 The “Issues to Address” are those within the Area Assessment where the Audit Commission has stated that progress or impact has not been demonstrated. 


2.5 The “Progress to be monitored (and impacts identified)” sections are the activities and actions which are in the early stages or are planned, which the partnership may need to monitor in order to illustrate progress for next year’s assessment.
2.6 The issues have been grouped by population outcome and those issues not aligned to a population outcome have been included in a section on “How well do priorities for Calderdale express community needs and aspirations?”
2.7 Below each population outcome the performance issues that have been highlighted by the Audit Commission are set out. 

2.8 For ease of reference, the page numbers relating to each issue have been included and these relate to the Area Assessment Pre-Publication Version dated 19th October 2009. 


2.9 The issues highlighted may already be on the radar of Theme Partnerships through delivery of the LAA. There perhaps needs to be an understanding of what actions are already being undertaken on some of the issues to prevent duplication of effort. 


3. Conclusions
3.1 The Delivery Group agreed that an action plan would be prepared by 10th December 2009 and to facilitate this an evaluation of the key issues of the Area Assessment has been conducted. 
3.2 The Delivery Group may wish to discuss whether the issues in Appendix 1 are the key improvement issues for consideration by the partnership. 

3.3 There are a number of options for the Group to consider regarding the formulation of an action plan; 

· Arrange an additional meeting of the Delivery Group to consider an action plan

· Seek discussions at Theme Partnerships

· Ask Theme Leads to submit ideas for inclusion in the action plan
3.4 There are some additional considerations on the action plan; 

· Where and when should the Action Plan be published? 
· What level of detail should be contained in the Action Plan? 

4. Actions Required
4.1 In order that an action plan is ready for publication by 10th December, agreement on the process and content for its preparation is required.   
5. Recommendations

5.1 That the Delivery Group considers whether the issues identified in the attached template are the appropriate ones for the Delivery Plan to address and agree the way forward to ensure the preparation and publication of a CAA Action Plan. 
	For further information on this report, contact:

	Alan Duncan
	LSP and Partnerships Manager

	Telephone:
	01422 392207

	E-mail:
	Alan.duncan@calderdale.gov.uk
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