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CALDERDALE FORWARD DELIVERY GROUP
Minutes of the meeting held on 13th October 2009
Present:
Owen Williams (Chair), Paul Butcher (Sub for Graham Wardman), Chris Jones, Tom Miskell, Soo Nevison, Jonathan Phillips, Anne Scarborough (Sub for Janet Donaldson), Rob Webster
In Attendance:
Lorraine Coates, Alan Duncan, Victoria Jagger, Bernadette Livesey
Apologies: 
Dawn Whiteley, Dr Graham Wardman, Janet Donaldson

Actions Agreed

	Minute
	Title
	Action
	Lead

	2.1
	Matters Arising
	A copy of the Policing Pledge to be shared with colleagues. 
	AF

	2.2
	Matters Arising
	The link to Central Command and Control’s FAQs to be circulated to the group. 
	RW

	4.6
	CAA
	An action plan on the issues in the CAA report to be formulated for publication by 10th December.
	ALL

	5.5
	Performance Reward Grant
	The principles of the proposal around improving performance on underperforming RETs to be drafted and shared with the group.
	PB

	6.2
	Theme Performance Updates
	An additional meeting to be arranged to discuss thematic performance. 
	AD

	6.2
	Theme Performance Updates
	Partner contribution to the delivery of the Local Area Agreement indicators to be identified.
	ALL

	6.2
	Theme Performance Updates

	A report on options for future performance management arrangements to be brought to the next meeting of the Delivery Group. 
	AD


	MINUTE


	ACTION

	1. NOTES OF LAST MEETING 
1.1 The minutes of the last meeting were agreed as an accurate record.

	

	2. MATTERS ARISING
2.1 A copy of the Policing Pledge will be shared with colleagues as agreed at the last meeting.  

2.2 The link to Central Command and Controls Swine Flu FAQs will be circulated to the group as agreed at the last meeting. 
3. DELIVERY GROUP MEMBERSHIP
3.1 Delivery Group representation from the Calderdale Community Forum was discussed.

3.2 It was agreed that i) the Calderdale Community Forum place on the Delivery Group would be allocated to the Chair of Calderdale Community Forum, and 
3.3 ii) confirmation should be sought from the Calderdale Community Forum when a permanent Chair of the Forum would be appointed. 

4. COMPREHENSIVE AREA ASSESSMENT


4.1 The group discussed the Draft Area Assessment which had been received from the Audit Commission. Specific comments on the document were passed to Alan Duncan for consideration. 

4.2 The Audit Commission highlighted engagement of the partners during the process and managing performance as issues which may need to be further explored. 

4.3 Owen Williams advised the group that further discussions and evidence has been presented to the Audit Commission and they now have a greater understanding of the work which has been undertaken and is being developed on Narrowing the Gap. The result being that the red flag has been removed from the Area Assessment. 

4.4 The latest iteration of the Pre-Publication Draft is awaited on 19th October. The Area Assessment will be published on 10th December on the new OnePlace website. 


4.5 The group discussed impact, effective communication and continuous self-assessment. 

4.6 It was agreed that i) an evaluation of the Draft Area Assessment report would be undertaken to clarify key issues of concern; and
4.7 ii) an action plan would be produced for publication by 10th December. 

5. LAA PERFORMANCE REWARD GRANT

5.1 Alan Duncan introduced a report on Performance Reward Grant which followed from discussions at the last meeting of the Delivery Group. The group were reminded that the details are to be decided but that options and suggestions were welcomed. The final decision on allocation and payment of the grant would be taken by Calderdale Council’s Elected Members. It should also be borne in mind that the grant is fifty per cent capital and fifty per cent revenue and is paid over two years. 
5.2 The group discussed the principles for allocation of the Performance Reward Grant. Ideas which were discussed included spending on future priorities, contributing to efficiency and value for money and targeting Narrowing the Gap. 
5.3 There was a suggestion from Paul Butcher to use a proportion of the expected Performance Reward Grant allocation to increase performance on RE11 (Weight Management). The proposal is to increase community participation and to reward this by using the Performance Reward Grant to fund community-based initiatives decided by participants. It was felt that other RETs might benefit from this approach. 
5.4 It was agreed that i) The principles discussed should be captured and circulated round the group ,and

5.5 ii) efforts should be concentrated on maximising the achievement of Reward Element Funding. 

6. THEME PERFORMANCE UPDATES
6.1 The report of progress on performance issues from Theme Leads focused on issues within the Economy and Enterprise Theme. During the discussion, there were comments on what constituted good performance information.  The group were asked to consider identifying what their organisation were contributing to the Local Area Agreement indicators, including as employers. 


6.2 It was agreed that: i) subject to the members’ availability an additional meeting of the Delivery Group should be scheduled to discuss partners contributions to performance;

6.3 ii) partners should identify their contributions to the delivery of LAA indicators for the next meeting of the Delivery Group; and,
6.4 iii) a report on proposals for future performance management arrangements should be brought to the next meeting of the Delivery Group.

7. CALDERDALE FORWARD BOARD
7.1 This item was not discussed at the meeting.

8. AOB

8.1 There was no other business.
9. NEXT MEETING

9.1 The next meeting of the Delivery Group will take place on Tuesday 10th November 2009 at 1.00pm at Room F, Heath Training and Development Centre, Free School Lane, Halifax, HX1 2PT.
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