Calderdale Forward Delivery Group – Briefing Note
Reward Element Targets: Estimate of Final Year Position
1 Introduction

1.1 We have now entered the third and final year of delivery toward the reward targets and have requested target leads to indicate how likely it is that their stretch target will be achieved at the end of the 3-year period. 
1.2 This note provides an estimate of the likelihood of achieving performance reward monies, (reward is payable once 60% of the stretch is achieved), at the end of the final year (March 2010). 
1.3 If we were to achieve 100% of the stretch for each of our reward targets, the total available performance reward grant (PRG) for Calderdale would be £6,319,486. This comprises of 12 full reward targets each worth £486,112, and 2 half reward targets worth £243,056. Based on current performance levels and the information provided by the target leads, it is estimated that we will achieve £3,937,507, which equates to 62% of the total available reward monies. 
1.4 This estimate does not include RE01- clarification is waited from Government Office on the data that can be included towards the target – and RE04 where second year data is not yet available. (See paragraph 2.5 below) 
2 Summary of Performance and Key Issues
2.1 The following indicators have met their targets for Year 2 (2008/09) and lead officers are confident that they will achieve their full stretch at the end of Year 3:

· RE03 b) Percentage of young people gaining national level 2 qualification by age 19  (Estimated PRG - £243,056,112)
· RE08 Number of hazardous harmful drinkers who will be screened and receive brief interventions (Estimated PRG - £486,112)
· RE 10 Number of 4-week smoking quitters (Estimated PRG - £486,112)
· RE 12 Reduction in the number of emergency unscheduled bed days occupied by a person aged 65 and over (Estimated PRG - £486,112)
· RE 13 Adults and older people receiving direct payments at 31 March per 100,000 population aged 18 or over (Estimated PRG - £243,056)
2.2 The following indicator has met its target for Year 2 but the lead officer has raised concerns that the full stretch will not be achieved at the end of Year 3.

· RE03 a) Total average point score at GCE/VCE for young people aged 19

Whilst the stretch target at the end of Year 3 is 760 points, the estimated result is for 740 -750 points. Although post 16 improvement is deemed to be a priority both locally and nationally, the expected improvement in standards will only be seen in exam results from 2010. A point score of 745 equates to only 25% of the stretch, and hence no performance reward grant would be payable. (Estimated PRG – nil)
2.3 The following indicators are not currently on track to meet their targets but lead officers have expressed confidence that the targets are likely to be met by April 2010:  

· RE05 Amount of CO2 emissions from Calderdale Council operations

The success of this target appears to be dependent upon the appointment of an Energy Management Officer by the end of July 2009, enabling work to be undertaken with schools and across the Council’s building stock to address the action plans necessary to reduce CO2 emissions. Provided the appointment is made in a timely manner it is estimated that the full reward grant for this target will be achieved. (Estimated PRG - £243,056)

· RE06 Tonnage of municipal waste recycled or composted

It has been reported that recycling collections are currently exceeding expectations and provided this continues it is estimated that the full reward grant for this target will be achieved. (Estimated PRG - £486,112)
· RE09 The number of those involved in criminal justice interventions provided with suitable and settled accommodation

The target is considered to be challenging but achievable. Recent funding has been secured to double the amount of housing support provided, as well as receiving funding for the cost of a number of additional bonds (for rent). It is estimated that the full reward grant for this target will be achieved. (Estimated PRG - £486,112)

· RE14 Number of vulnerable households with affordable warmth measures installed

Although current performance is some way below target, an action plan is in place for this final year and targets for the first two months (April and May) have been exceeded. Performance at the end of Year 3 is estimated to be above target. (Estimated PRG - £486,112)
2.4 The following indicators are not on track and there are concerns based on current and projected performance that they will not meet their target by April 2010:

· RE02 Supporting people to move into full time employment from Incapacity Benefit through the ‘Back to Work’ initiative
Whilst the target for the end of the final year is 90 clients, Workwise have estimated that a more realistic result will be 54 clients, this equates to 60% of the stretch. (Estimated PRG - £291,667)
· RE07 Number of households becoming owners/leaseholders of Low Cost Home Ownership units in rural areas

It is considered unlikely that the target of 35 units will be reached and it is estimated that only 10 units will be achieved. This equates to only 29% of the stretch and hence no performance reward grant would be payable. (Estimated PRG – nil)
· RE11: Number of recorded obese individuals losing weight through a personalised weight management programme

Performance at the end of Year 2 falls greatly below target at 280, and the target for the end of the final year is 1850. It is estimated that a more realistic result at the end of Year 3 will be 940. This equates to only 4% of the total stretch. (Estimated PRG – nil) 
2.5 The following indicators has not been included in the estimate as further information is awaited: 

· RE01 Number of people achieving Skills for Life qualifications 

Clarification on the technicalities of the definition of this indicator and the partners who can count qualifications towards this target has been sought from Government Office for Yorkshire and Humber. The result for Year 2 cannot be calculated until this information is received. (PRG – awaiting clarification)
· RE04 Increase the proportion of new businesses surviving for at least 1 year in the district

Although the Year 2 result for this indicator is not yet known, the view of the Lead Officer is that there is a substantial risk that the downturn in the economy and the increased rate of failure of businesses, including newly established businesses, will affect the survival rate and this target. (PRG – awaiting second year data)
3 Next Steps
3.1 Where performance is currently on track and lead officers are confident that the stretch targets will be achieved at the end of 2009/10, performance will continue to be reported and monitored through the Theme Partnerships. 
3.2 Where performance is not currently on track but where lead officers have expressed their confidence that targets are likely to be met, the LSP Support Team will continue to closely monitor progress through delivery plans and performance, highlighting issues of concern with the Theme Partnerships.
4 Issues for the Delivery Group

4.1 The views of the Delivery Group are sought on what approach might be taken to ensure that total PRG is maximised - for example are there areas where the Lead Partner requires support from other partners to ensure PRG is maximised.
4.2 For those targets where the final result is unlikely to achieve any reward at the end of the period what lessons have been learned.
4.3 On the data currently available an amount of £3.9m performance reward grant may be payable to Calderdale at the end of the reward programme.  The Delivery Group may wish to have a discussion at a future meeting on how PRG might be used. 
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