[image: image1.jpg]Calderdale
Forward





CALDERDALE FORWARD DELIVERY GROUP
Minutes of the meeting held on 14th July 2009
Present:
Tom Miskell (Chair), Paul Brennan, Chris Jones, Clare Jones, Rob Webster, Jonathan Phillips, Dr Graham Wardman
In Attendance:
Alan Duncan, Sheron Hobson, David Moore, Andrew Pitts, Lorraine Coates, Stephen Gregg, Howard Nash, Dawn Reeves, Liz Broadley, Jo Richmond
Apologies: 
Owen Williams, Dawn Whiteley 
Actions Agreed

	Minute
	Title
	Action
	Lead

	3.1
	Calderdale Approach to Locality Working
	A copy of the Police Pledge to be shared with colleagues. 
	AF

	3.4
	Calderdale Approach to Locality Working
	Develop a bid to the RIEP for an independent assessment of existing resources along with a cost benefit analysis
An updated proposal to be brought to the Delivery Group in October/November 2009
	AD

	5.4
	Narrowing the Gap
	Theme Partnerships to consider contributory actions, including milestones and proposed targets upon which to gauge progress
	GW/ALL

	6.3
	Economic Downturn
	Hard copies of the Halifax map to be circulated ahead of the next meeting in September.
	DM

	7.3
	LAA Reward Targets
	Options for the allocation of Performance Reward Grant to be discussed at the next meeting
	AD

	8.1
	Gateway Protection Programme
	To be discussed further at the next meeting
	TM

	9.1
	Swine Flu
	The link to Central Command and Control’s FAQs to be circulated to the group
	RW


	MINUTE


	ACTION

	1. NOTES OF LAST MEETING 
1.1 The minutes of the last meeting were agreed as an accurate record. 

	

	2. MATTERS ARISING
2.1 The group were advised that the IDeA have been engaged to help prepare the self assessment for the CAA. Two workshops on the 15th and 22nd July have been scheduled for this purpose, after which the self assessment will be pulled together and circulated more widely for comment and ownership.
2.2 A template for partner organisations to record what they are doing to support jobs and business through the economic downturn has been prepared and will shortly be circulated.
3. CALDERDALE APPROACH TO LOCALITY WORKING

3.1 Dawn Reeves presented an update on the approach for rolling-out neighbourhood management across Calderdale. She outlined the principles of the approach, some of the key issues drawn out by the NI 4 task and finish group, and recommendations for solving these. 
Recommendations for listening better to communities included:

· a single point of contact in each area, including  customer first and a full time senior lead officer for each area, 
· an Influence map to set out what communities can influence when and how
· a scheme for quick wins from locally identified key priorities, involvement from councillors based on localised “call for actions” 
· a rolling programme of opening up and encouraging access / usage of local public facilities 
· an LSP pledge, built on the Police Pledge
It was agreed that a copy of the Police Pledge will be shared with colleagues before the next meeting.

Recommendations for responding better included a virtual team and Locality Managers in 4 areas, which will report to the LSP.
Dawn advised the group that the benefits of this approach would be actively engaged communities, better NI results, better Place Survey results and a safer, cleaner and greener Calderdale.
3.2 The group were assured that this model will both shape and raise aspirations, and colleagues were generally happy with the approach presented.
3.3 The group discussed the implications of cost and colleagues agreed that it would be useful to assess what existing resources are available, and whether some of these could be shared better, particularly given the recognition that public sector funding will be reduced over the coming years.
3.4 It was agreed that a bid should be made to the Regional Improvement and Efficiency Partnership (RIEP) for an independent assessment of existing resources along with a cost benefit analysis. A more detailed proposal should then be presented to the Delivery Group in October or November. 
4. CAA: THE EMERGING PICTURE
4.1 Stephen Gregg circulated a presentation to the group which provided an update of the emerging picture of Calderdale’s Area Assessment.  He advised that since his presentation at the May meeting a clearer picture of the issues was now evolving, with green tags showing the potential strengths and red tags indicating where prospects for improvement are uncertain.  He also advised that a response to the initial gap analysis had been provided by Calderdale which would hopefully be used to fill some more of the gaps. The picture will then be further refined and the Audit Commission will come back rapidly with more focused questions in relation to the remaining gaps.
Stephen advised the group that he will present an updated ‘gap’ picture to the Calderdale Forward Board at their meeting on 22nd July.
4.2 It was noted that the thematic partnerships have the opportunity to contribute to the self assessment exercise, and representatives from the partnerships are to take part in the forthcoming workshops (ref. 2.1).
5. NARROWING THE GAP

5.1 Dr Graham Wardman introduced a report updating the Delivery Group on progress being made in developing the narrowing the gap framework.
5.2 It was noted that for those proposed indicators with baselines taken from the Place Survey, more frequently available data from other surveys could be used to track progress toward narrowing the gaps.

5.3 Work was being undertaken to identify data around fuel poverty and crime rates. 

5.4 The group recognised that linkages need to be made with the work ongoing around locality working.

5.5 It was agreed that discussions should take place within Theme Partnerships about what actions will contribute to narrowing the gaps in the proposed indicators, including milestones and proposed targets upon which to gauge progress.
6. ECONOMIC DOWNTURN: PRIORITISING CAPITAL WORKS WITH A FOCUS ON THE HALIFAX MAP
6.1 David Moore presented a series of maps illustrating the capital development sites across Calderdale overlaid with the pockets of deprivation, taken from the multiple index of deprivation. 
6.2 The group agreed to feedback where development information was missing.

6.3  It was agreed that the exercise should be continued with a focus on one locality at a time at future meetings, starting with the Halifax map. David Moore agreed to circulate hard copies of the Halifax map ahead of the next meeting in September in order for partners to have sufficient time to consider the map in detail.
7. LAA 2007–10 REWARD TARGETS: ESTIMATE OF FINAL YEAR POSITION
7.1  Alan Duncan introduced a report providing an estimate of the total performance reward monies likely to be achieved based on current performance levels, for the 12 full and 2 half reward targets.
The Delivery Group were asked to consider what actions might be taken to maximise the performance reward grant achieved, and how the reward monies might be allocated.

7.2 The group recognised that efforts should continue in all reward target areas in order to contribute to priority outcomes.
7.3 It was agreed that a discussion around the possible options for the allocation of Performance Reward Grant will take place at the next meeting. 
8. GATEWAY PROTECTION PROGRAMME

8.1 There was a brief discussion around the Gateway Protection Programme, and colleagues agreed to a further conversation at the next meeting.
9. AOB
9.1 Swine Flu – Dr Graham Wardman advised the group that whilst the pandemic has now entered the ‘treatment’ phase, organisations should still continue to promote the ‘hygiene’ message. 
The group were further advised that Calderdale would be moving to a mass vaccination programme at some point during the Autumn/Winter months and will run over a 12 month period.

Organisations are encouraged to put in place contingency plans to enable business continuity, and at the same time encourage those staff who fall ill to remain away from work for the required period. Staff should also be encouraged to have their vaccinations once available.
It was agreed that Rob Webster will provide the group with the link to Central Command and Control’s FAQs.

9.2 Alan Duncan advised the group that he would circulate for comment, the Draft agenda for the Calderdale Forward Board meeting scheduled to take place on 23rd July.

10. NEXT MEETING

10.1 The next meeting of the Delivery Group will take place on Tuesday 8th September 2009 at 2.00pm at Pennine Housing, Park View House, Woodvale Office Park, Woodvale Road, Brighouse.
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