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CALDERDALE FORWARD DELIVERY GROUP
Minutes of the meeting held on 19th May 2009
Present:
Owen Williams, Paul Brennan, Chris Jones, Clare Jones, Rob Webster, Dawn Whiteley
In Attendance:
Sue Bamford, Alan Duncan, Sheron Hobson, David Moore, Lorraine Coates, Stephen Gregg, Howard Nash
Apologies: 
Tom Miskell, Jonathan Phillips, Dr Graham Wardman
Actions Agreed

	Minute
	Title
	Action
	Lead

	2.1
	Matters Arising
	Prioritising Capital Works with a focus on the Halifax map to be presented at the next meeting.
	DM

	2.2
	Matters Arising
	A request for feedback from the group on the ‘Planning Together’ briefing note to be raised at the next meeting.
	

	3.5
	CAA
	A brief to be put together for an independent self assessment, to include what the LSP wants to get out of the process; an assessment of where we are in terms of our seven priorities and the four areas of competence referenced by the Commission.


	OW

	4.2
	Economic Downturn
	Information about the trialling of the new business support initiatives to be circulated to the group.
	DM

	4.3
	Economic Downturn
	An exploration of what partner organisations are doing around supporting jobs and business to be taken forward through the E&E Partnership.
	Chris J

	6.2
	Delivery Group Work Programme
	Important items for the work programme with clarity around dates to be forwarded to Alan Duncan.
	ALL

	7.1
	AOB
	Circulation of the Council’s new Senior Management Structure around the group.
	OW


	MINUTE


	ACTION

	1. NOTES OF LAST MEETING 
1.1 The minutes of the last meeting were agreed as an accurate record. 

	

	2. MATTERS ARISING
2.1 It was agreed that David Moore’s item about prioritising Capital Works with a focus on the Halifax map be brought to the next meeting.
2.2 In the absence of Tom Miskell’s contribution, it was agreed that feedback on the “Planning Together” briefing note should be requested at the next meeting.
3. CAA: THE EMERGING PICTURE
3.1 Stephen Gregg circulated a presentation depicting the starting point for an emerging picture of Calderdale’s Area Assessment. He advised the group that this early picture would be developed and refined over the coming months through constructive discussion and dialogue with LSP partners and regulators, and taking into account the self evaluation, and performance results around the National Indicators and the Place Survey.
Stephen outlined the context and key challenges for Calderdale, highlighting an ageing population, new set of economic challenges, health inequalities, and the requirement to be more responsive to the needs and aspirations of local residents. He advised the group that CAA is focused much more on what it is like to be a resident or service user in Calderdale and gave examples of both the positives and negatives of living in Calderdale and specifically in some of the more deprived areas. 
The CAA process will seek to build up a picture of how well partners understand the communities of Calderdale, how effectively resources are focused and the impact and sustainability of interventions made. A number of key questions have already been identified in relation to specific challenges around the seven population outcomes, and Stephen outlined some of these. 

Stephen went on to point out that one of the key aspects of CAA is around the prospect for improvement and the effectiveness of partnership activities to address the issues they face.
It was noted that there could be a scenario whereby Calderdale is doing less well against a particular outcome than other parts of the country, but is able to demonstrate good partner activity and commitment towards improvement.

The group were advised that the ‘Green’ and ‘Red’ flag scoring system for CAA is not based upon performance alone and that effort will be made to explore how effectively partners are focusing their activities to improve outcomes. A ‘Red’ flag will be given when activity is not contributing to activity and something different needs to be put in place. A ‘Green’ flag will be given when it can be clearly demonstrated that something outstanding is being done to positively affect outcomes in a sustainable manner. Calderdale will also be looked at in relation to other areas within its ‘family’ group.
Stephen also advised the group that where evidence toward activity and performance is readily available this will be ticked off early on in the process to enable concentration on any gaps. By November 2009, the assessment will be more focused upon those areas of concern or outstanding practice.
3.2 Dawn Whitely advised the group that the CAA process is unlikely to affect the way that the Business Sector operates. The challenge will be for the partnership to ensure that it engages effectively with this Sector throughout the process.

3.3 Clare Jones advised the group that CAA may enable VCS deliverers to become more visible and more valuable to their statutory partners, particularly with the inclusion of NI 7 within Calderdale’s LAA. The VCS will welcome the opportunity to be able to help deliver against some of the challenges by working in different ways with partners.
3.4 The group agreed that more will be achieved from the CAA process if it is not thought of merely as an inspection but as a means to help focus on what is happening within Calderdale.

3.5 It was agreed that a brief should be put together for an independent self assessment, to include what the LSP wants to get out of the process, an assessment of where we are currently and an analysis of how effectively our resources are being used.

4. ECONOMIC DOWNTURN: AN UPDATE ON THE WORK OF THE COUNCIL’S ECONOMIC TASK FORCE
4.1 David Moore circulated a presentation around the work of the Council’s Economic Task Force, giving an overview of the current economic picture within Calderdale, the potential impact of the downturn, ‘flattening the V’ and some of the new business support initiatives taking place. These include a suite of activities aimed at encouraging local companies to win contracts, from the public sector to major regeneration projects across the Borough,  a programme of support for new start companies, and a programme to target the over 50s back into employment. David also outlined some of the new ideas currently being developed to encourage local businesses to engage in the delivery of initiatives.
4.2 It was agreed that David will circulate to the group further information about the trialling of the new initiatives.
4.3 The group felt that it would be useful to know what other partner organisations are doing around supporting jobs and business , for example through procurement and supply chains, investment plans, and business grants, etc.  It was agreed that this piece of work should be taken forward through the Economy and Enterprise Partnership.

4.4 It was also agreed that a copy of the “partnership pledges” mentioned by Lorraine Coates from Government Office, should be used as a starting point.  The pledges are likely to cover a range of issues but the Economy and Enterprise Partnership could focus on those that relate to supporting jobs and business.
5. VCS SUMMIT
5.1  Clare Jones advised the group that the baseline for NI 7, produced by the Ipsos Mori survey, had indicated that the bigger groups within the Third Sector did not feel sufficiently engaged. A further VCS survey targeting some of the smaller groups has taken place and the results have now been collated. The results are to be delivered at the VCS event which will now take place on Thursday 18th June. 

5.2 The event will comprise of a series of workshops which will cover two main areas: 
· Relationships with the VCS, including capacity building, commissioning and volunteering

· Proposals for implementation through the thematic partnerships

5.3 The aim of the event is to develop a VCS Framework for Calderdale to encourage better engagement and partnership working and raise the confidence levels of VCS organisations. The group felt that any framework has to be mutually beneficial for all partners.
5.4 The group agreed to support the event and encourage attendance from within their own organisations.

5.5 It was suggested that the summit should explore examples of best practice from other areas where the results of NI 7 have been much better, such as St Helens.
6. DELIVERY GROUP WORK PROGRAMME

6.1 Further items for the work programme include:
· The Cultural Strategy

· A post-event report on the VCS Summit

· Workshop on ‘Use of Resources’

6.2 It was agreed that important items for the work programme with clarity around dates should be forwarded to Alan Duncan.
7. AOB
7.1 The group were advised that Full Council on the 11th May had approved the Council’s Senior Management Review. Owen Williams will circulate the new structure to the group and welcomes discussions with partners and their wider governance groups.
8. NEXT MEETING

8.1 The next meeting of the Delivery Group will take place on Tuesday 16th June 2009 at 2.00pm at Dean Clough, F Mill, 5th Floor.
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