Calderdale Forward Delivery Group – Briefing Note


Planning Together - Updated practical guide for Local Strategic Partnerships and planners

1. Introduction


1.1 The guide is an updated version of the Planning Together guide (published by Communities and Local Government in January 2007). 

1.2 The document offers explanation of the new duties and responsibilities of Local Strategic Partnerships (LSPs), the fundamentals of the planning system and how these strategies work together to meet local outcomes. 

2. Executive Summary


2.1 Recent policy changes relevant to planners and LSPs include aligned and place-specific vision and priorities in the Sustainable Community Strategy (SCS) and Local Development Framework (LDF), public sector asset management and infrastructure planning, citizen empowerment - statutory duty to involve, duty to co-operate for LAA targets, Area Based Grant, Comprehensive Area Assessment and sub-regional collaboration. 

2.2 Planners and LSPs have much to gain from working together effectively and strengthening their collaboration. There needs to be a relationship between the SCS and the LDF and this is being encouraged by government. 

2.3 The relationship between the SCS, LDF and LAA can be demonstrated through a shared evidence base for preparing the SCS and LDF and robust local engagement and consultation, taking into account regional planning and economic strategies. The diagram in Appendix 1 illustrates this. 


2.4 The guidance suggests some practical tips to strengthen collaborative, corporate approaches. In summary these are:


· Take a corporate approach to planning and partnership by working through LSPs and placing these functions at the centre of your political and managerial processes
· Move to joint consultation and engagement processes for the Sustainable Community Strategy (SCS) and Local Development Framework (LDF) Core Strategy

· Develop a shared evidence base for the SCS and LDF Core Strategy

· Combine performance monitoring across the Local Area Agreement and LDF

· Interlink timescales and processes for key strategies and area action plans

· Involve elected members actively in both the SCS and LDF process and use scrutiny to drive forward effective delivery

· Collaborate with Parishes and other neighbourhood structures and plans

· Involve the LSP in sustainability appraisal for the LDF

· Establish LSP group for infrastructure and asset management


2.5 The report suggests that the first three steps above may be the most important to try and implement. 

2.6 The guidance suggests some “quick wins” for areas which would like to make improvements in collaboration. These are shown in Appendix 2.  

3. Position In Calderdale

3.1 In Calderdale the relationship between Planners and the LSP is developing and can be demonstrated at several levels within the LSP structure. Before the consultation on the Draft LDF and the Draft SCS began, the Delivery Group explored the links between the LDF/SCS/LSP.
3.2 Following presentations by the Council’s Planning Policy Team, each LSP Theme Delivery Partnership has: considered its links to the LDF process; discussed shared outcomes and priorities; how the LDF supports the SCS and LAA priorities and the integration of the strategies and framework. 

3.3 The future role that the LSP will take in the LDF process has also been discussed. The LSP Support Team meets with the LDF Team on a regular basis to strengthen links and to discuss developments.  


3.4 The draft priorities in the LDF Core Strategy appear in the SCS. The Story of Place for Calderdale is a consistent one with the evidence base for the SCS also taking into account regional strategies. 

3.5 Many indicators in the LAA have spatial implications eg NI155 (Number of affordable homes delivered), NI167 (Average journey time per mile during the morning peak) and NI186 (Per capita CO2 emissions). Members of the LDF Team are involved in a number of the Theme Delivery Groups and Sub-Groups 

4. Conclusion

4.1 Calderdale Forward is already making linkages with the LDF and spatial planning issues.  In particular, the discussions at the Delivery Group for example on Halifax Customer First, the economic downturn and opportunities for investment, Housing Growth Points, North Halifax Academy and College developments indicate the extent to which spatial planning and LSP agendas are linked.
4.2 The guidance in the Planning Together document will assist in further strengthening corporate and collaborative approaches. 

Alan Duncan

LSP and Partnerships Manager
13 May 2009

Appendix 1
Summary of the relationship between strategies/plans actions and outcomes


Appendix 2
Quick wins for improving collaboration
· Prepare a joint presentation (eg by the LSP Co-ordinator and Senior Planner) on the potential for collaboration to the Corporate Management Team, Cabinet and LSP Board.

· Publish the SCS and LDF core strategy in the same document or a joint binder.

· Second staff between LSP teams and planning teams to undertake mutual tasks on the preparation of SCS and LDF documents; or collocate teams.

· Share evidence and data between planners, LSPs, regeneration and economic development.

· Ask planners to use GIS mapping tools to provide LSP partners with clear spatial maps relating to key issues and areas. For example,

· GIS maps can provide a visual representation of the location of concentrations of disadvantage and how such areas relate spatially to the wider area, and to other provision (eg service location).

· Put processes in place to ensure the LSP inputs to major planning applications, for example for schools or health facilities, at the earliest stage (ie, pre-application or site allocation stages). This is especially important in relation to developing a joint approach to negotiations on planning obligations.

· Use interactive workshop approaches with members of the LSP and its Thematic Partnerships to help develop key aspects of the LDF Core Strategy, or to explore the planning contribution to key LAA targets such as reducing childhood obesity etc.

· Engage local authority community development staff and youth workers in developing consultation approaches for the LDF and SCS, and co-ordinate with other relevant frontline staff from partner organisations.

· Use the more detailed focus of preparing Master Plans or Area Action Plans to engage partners in looking at the role of public sector property in the area and whether these could be rationalised to aid more seamless delivery.
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