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CALDERDALE FORWARD DELIVERY GROUP 
Minutes of the meeting held on 8th April 2009 
Present:
Owen Williams, Paul Brennan, Tom Miskell, Jonathan Phillips, Dr Graham Wardman, Dawn Whiteley
In Attendance:
Sue Bamford, Alan Duncan, Adrian Gordon, Dean Lister, David Moore, Mark Thompson
Apologies: 
Alan Ford, Chris Jones, Clare Jones, Rob Webster
Actions Agreed

	Minute
	Title
	Action
	Lead

	4.1
	Economic downturn
	Prioritising Capital Works to be progressed by next meeting, with focus on Halifax map 
	DM

	4.5
	Economic downturn
	Circulate Deloitte report to Delivery Group
	OW

	5.2
	SCS
	Delivery Group comments to be incorporated in the draft SCS to the Board and a list of responses with actions to be submitted for Board consideration. 
	AD

	8.1
	AOB
	Circulate Migrations Impact Fund bid to Delivery Group before submission
	AD

	8.2
	AOB
	Produce briefing note on “Planning Together” and circulate to Delivery Group
	AD


	MINUTE


	ACTION

	1. NOTES OF LAST MEETING 
1.1 There were no amendments to the notes of the last meetings. 

	

	2. MATTERS ARISING
2.1 Delivery Group Development: Economic Taskforce minutes to continue to be circulated. 

2.2 CAA Headline Messages: There was a discussion about the areas for further investigation referred to at the last meeting by Stephen Gregg.  The Delivery Group were keen for Calderdale to be well placed to have demonstrable evidence of the story of and successes in Calderdale; emphasising the way cross-cutting issues are picked up and dealt with through the LSP; and ensuring the right environment is in place to facilitate partnership working.  It was suggested that successes such as teenage pregnancy rates, POPPS and Healthy Halifax be used as examples of partnership working; and that these should be celebrated in Calderdale Forward’s annual report. It was also felt that the development of a shared self assessment would be really helpful in bringing together a shared understanding. 
3. NARROWING THE GAP
3.1 Graham Wardman presented a Narrowing the Gap update, seeking Delivery Group’s approval for the geographical focus and ten indicators as set out in the report.  It was agreed that the programme should be developed as set out in the report, on the understanding that analysis of “residents’ satisfaction levels” and “residents’ feelings of safety” indicators include an analysis by factors such as age as well as geography; and that meaningful targets at the local level are produced. 
4. ECONOMIC DOWNTURN

(a) Prioritising Capital Investments

4.1 David Moore presented several plans which map major development sites involving Calderdale Council and key partner organisations.  The Delivery Group discussed the ways in which the work could be developed, and it was agreed that:
· at the next meeting the focus would be on the Halifax map;
· data be added from the Police, schools, (if possible) doctor and dentist surgeries and the private sector;
· if possible some people-based data (e.g. JSNA) be added;
· partners be prepared to resolve any data protection issues promptly;
· a scheme of “shared” apprentices be developed (an initial meeting with Chris Jones to discuss this will be arranged by David).

4.2 Other possible ideas for development include:

· phasing on the maps;

· adding in existing sites;

· producing a portal through which the database supporting the maps, and the maps themselves, could be shared;

· including available business space in the database;

· engaging with commercial letting agents.

(b) New Growth Points
4.3 Mark Thompson presented a report on Calderdale’s Growth Point Programme.  Calderdale Council has recently received ‘Growth Point Status’ and can bid for additional capital and revenue money for the infrastructure required to support new housing responsive to local needs.  The appendix to the report showed an initial proposal for deployment of the allocation across proposed projects.
4.4 It was felt that the work lends itself well to the Delivery Group, and is an excellent opportunity for proactive, coordinated partnership working.  It was felt to be timely to review the New Growth Points project group, and to link its work closely with the capital investment plans covered earlier.
(c) Other economic downturn points

4.5 Owen agreed to circulate a Deloitte report entitled “The future of the financial services industry in the Leeds City Region: an analysis” to the Delivery Group and Board.  The importance of making reference to this and similar reports in, for example funding bids, was emphasised.
4.6 David Moore offered to circulate a copy of a recent presentation to the Economic Taskforce which focussed on economic resilience.  Owen and David will discuss whether the presentation should be a future Delivery Group agenda item.  
5. SUSTAINABLE COMMUNITY STRATEGY
5.1 The Delivery Group discussed  the summary of feedback received about the draft SCS.  The Delivery Group commented that: 

· a stronger emphasis on Narrowing the Gap should be included;

· the economic wording should be refined so that it better reflects the Economy & Enterprise Strategy;

· the outcomes should match those of the Council to ensure consistency of message;

· there should be an explanation of what Everyone Different, Everyone Matters means for the SCS.

5.2 It was agreed that the Delivery Group comments would be incorporated and that a full list of comments made and actions taken in response would be prepared for the Board meeting on 22nd April.  
6. CALDERDALE FORWARD BOARD MEETING ON 22ND APRIL
6.1 It was agreed that the draft agenda for the Board would be shared with colleagues for comment. 
7. DELIVERY GROUP WORK PROGRAMME

7.1 Owen stated that he was keen for non-Council colleagues to suggest items for the work programme.
7.2 The Delivery Group were keen to ensure that the partnership is sharing the learning from best practice and that this is widely shared. A recent invitation to the LSP partners to speak on LAA indicators at a planned Regional event indicated that we are seen as best practice in  some areas (e.g. breastfeeding) and it was recognised that we need to widen the understanding of what makes best practice and how it can be applied elsewhere. 
8. AOB
8.1 The Delivery Group was advised about government funding to be allocated regionally to fund projects related to legal migration and impacts on services.  The deadline for submission is 1st May.  The “Welcoming New Communities Group” is putting a proposal together and it was agreed that because there is an expectation that any bids will have the support of the LSP that the bid details will be circulated with the Delivery Group before submission.
8.2 Tom Miskell advised the Delivery Group about a new DCLG document entitled “Planning Together”.  It was agreed that a briefing note be written on this document to allow a decision to be made as to whether it warrants further discussion either at Delivery Group or elsewhere within the LSP.
9. NEXT MEETING

9.1 The next meeting of the Delivery Group will take place on 19th May 2009 at 2.00pm at Calderdale College.
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