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CALDERDALE FORWARD DELIVERY GROUP 
Minutes of the meeting held on 10th March 2009 
Present:
Owen Williams, Paul Brennan, Tom Miskell, Clare Jones, Dr Graham Wardman, Rob Webster, Jonathan Phillips
In Attendance:
Stephen Gregg, Sue Bamford, Alan Duncan, Lynne Houlden
Apologies: 
Dawn Whiteley, Alan Ford, Chris Jones,
Actions Agreed

	Minute
	Title
	Action
	Lead

	2.1

	Narrowing the Gap
	Report to April meeting
	GW

	2.2
	Economic Downturn update
	Prioritising Capital Investments report to April meeting – David Moore to attend
	AD

	9

	Delivery Group Development
	Information to be circulated on what is being progressed and by whom and who is taking the lead 
	OW

	10.1 

	New Growth points
	Housing Growth points report to April meeting- Mark Thompson to attend
	AD

	10.3
	Sustainable Community Strategy
	Report to April meeting
	AD


	MINUTE


	ACTION

	1. NOTES OF LAST MEETING 
1. Notes of last meetings a) 3rd December 2008, b) 10th  February 2009

There were no amendments to the notes of the last meetings 


	

	2. Matters Arising

2.1) Narrowing the Gap: from 3 December 2008. This item will be submitted to the April meeting.

2.2) Economic Downturn update, Prioritising Capital Investments: from 10 February 2009. David Moore is meeting with partner and Council colleagues and this item will be submitted to the April meeting.
3. Joint Commissioning Update
The document describes joint commissioning with the PCT and the Council. It contains 9 recommendations and key updates. Discussions between the PCT and the Council have taken place and a Joint Commissioning approach is to be developed. It was felt that the Council needs a sustainable procurement policy, which is at an early stage of being developed. 

Paul Brennan reported that although work had stalled at the Children’s Trust, there was a general commitment to working in closer partnership. 
Clare Jones hoped that this would not be the definitive statement and agreed that more work was needed around outcome based commissioning, 
Owen Williams suggested that Dianne Cheesebrough, who is leading on consolidated council procurement, contacts Tom Miskell and the already involved PCT and reports back on a 6-monthly basis. The work is due to happen next year. He said members are keen to move forward and also joining up as much as possible with Health & Social Care.
4. Economic Downturn 

This item links with item 9 and future possibilities. 
Owen described actions that are being undertaken to reduce the effects of the economic situation, to take care of people’s needs, turn situations into opportunities and prepare for the upturn. This included work by David Moore to create a picture across partners of ways of moving forward. 

Owen has contacted GO and DCSF about bringing forward investment and the Building Schools for the Future programme. 

Tom reported there is some early indication of a renewed interest in shared ownership of social housing, but little definite movement.
There has been a reported increase in the effects of stress over present and future uncertainties, as a result of the downturn.  Additional mental health funding was recently announced, although no detailed information had been released. 
It was reported that a first round of HBOS staff and service areas are likely to be moved to London, with some people leaving rather than relocate. These people could be helped through work which is being developed with the Council, CAB and VCS. Clare suggested that a Supporting Communities of Calderdale event could be useful for connecting people and for collaborative work. 
Owen asked the group to consider what their response would be in relation to the situation with HBOS.

5. CAA Headline Messages see attached presentation

 Stephen Gregg delivered a presentation on the Comprehensive Area Agreement (CAA) describing changes to the framework. 

The 3 key questions and red and green flags will remain.

· How well do local priorities express community needs and aspirations?

· How well are outcomes and improvements needed being delivered?

· What are the prospects for future improvement?

In year 1the CAA will be an evolving process. Local priorities and local solutions will be stronger. The four underpinning themes are:

· Sustainable economy and sustainable communities

· Inequality

· Vulnerable groups: how effective regarding supporting people

· Value for money

Challenges: the annual cycle will take place in 6 months

Detailed guidance will be available at the end of March

The focus will be on gathering evidence on challenging and positive outcomes until May. By May 19th there should be delivery of the emerging picture with identification of potential red and green flags. 

After May, evidence gathering will continue and should be completed by the beginning of September, with a report published in November. Year 1 will provide a baseline.

Outcome areas

‘Positives’
Described in the presentation as positive are: good partnership arrangements, a positive environment, willingness to look at how things are working, a focus on vulnerable people, reducing many types of crime, independent living, GCSE attainment and reducing teenage pregnancies. 

Stephen suggested that NI 112 Under 18 Conception rates could be a Green Flag and used to demonstrate to other areas what has worked in Calderdale.

This was perceived as being focussed through: the Partnership Board reporting and governance, CYP reporting to the Delivery Group, the involvement of different Theme leads and work involving education, the NHS and housing services.

Stephen felt that Narrowing the Gap has a positive focus, although how it will be delivered is yet to be seen.

Concerns were described:
· While the ambitions for Calderdale as a whole are clear, the needs assessment and aspirations of local places and how this turns into delivery is less clear.

· The ‘joined-upness’ of partners over community engagement and empowerment.  

· VCS will be looking at how they feed in at different levels of the partnership and identifying needs in communities. Stephen would like to be involved in forthcoming VCS events and activities; looking at the role of the sector and how it could connect in.

· The linkages between places and delivery: targeting resources for communities of place and communities of interest, particularly the vulnerable groups.

· Progress with neighbourhood delivery. 
· How will things be different as a result of activities undertaken.
Sustainable Community Strategy (SCS)

The SCS is being reviewed at present: it is not clear how the Partnership will know how it is progressing and being delivered. More clarity is needed for transport, access and culture and what success will look like in 2-3 years.

The challenging areas need to be translated into a collective response: particularly for safeguarding children, bullying, housing stock, health inequalities, fear of crime, Prevent, economy, new business.

Partnership Working:

More clarity is required over cross cutting issues. Challenge and performance management and how they are driven forward in Theme groups is not clear. It was established that areas of concern are reported to the Delivery Group, who pick up cross-cutting issues, but it was felt that is not as systematic as it might be. 

While it was felt by the group that better explanations would be beneficial, Stephen emphasised that it is not a ‘council story’.  A missing element is the linkages between theme groups, what they are doing and high level issues.. It is difficult to compare with other West Yorkshire areas or ‘models of good practice’

The DG tries to avoid duplicating; repeating reporting that also happens at Theme Partnership groups and at the Board. While the group felt that the analysis and discussions demonstrated being progressive, it does not demonstrate making a difference on the ground.

It is not clear if the best is made of the role of the Board, which consists of influential people across organisations, involved at varying levels. 

By May 19th there should be delivery of the emerging picture with identification of potential red and green flags. Evidence gathering will continue and should be completed by the beginning of September, with a report published in November. Year 1 will provide a baseline.
6. LAA Update 

It was reported that there are issues with 5 indicators. Because of the economic downturn GO will consider a review of targets for NI 155 and NI171. Paul Brennan reported that NI 59 has had problems meeting targets this year, but felt it would not be a major issue for future years. The matter was due to go to the Children’s Trust on 13th March. 

It was suggested that LSP partner organisations could be models of good practice by encouraging employment for adults with learning disabilities or those in contact with secondary mental health services health for NI 146 and NI 150. 
A survey and baseline will be established later in the year and targets will be set. If current employees are mapped this could provide ‘Mindful Employers’ status. If the target includes volunteering the VCS contribution could be very significant. Alan Duncan will find out what the baseline is.
NI 155 is to be reviewed and the Council’s Economic Task Force will discuss the issues. 
For NI 171 it is not clear if the delivery plan is effective. David Moore will be considering how to develop businesses.
NI 186 Tom suggested that reduction of CO2 emissions was likely to be challenging. 

Theme leads will have a regular focus on these areas, look at specific means of accelerating progress and bring back to the Delivery group any significant problems.

7. Partners’ Performance: Information Exchange 
7.1   The self evaluation guidance for partnerships was discussed.  It was felt that an IDeA workshop would be a beneficial process for developing greater partner’s understanding and useful for CAA. Owen suggested 7 people at a strategic level could provide information: Council, PCT, Police, Fire, VCS, Pennine Housing,  and the business community 
Information would be available toward the end of April 09. 
7.2 Graham Wardman reported that following the NHS  World Class Commissioning assurance results, Calderdale is the 4th best PCT in the country.
8. Calderdale Forward Board Development 

8.1    Board Development Event 
The report produced as a result of the event discussed the issues and the Board’s role: the barriers, adding value and what changes would be needed. Eleven points for improvement were identified and follow-up discussions are required.

8.2    Leadership Development
This is seen as a long-term investment which will be progressed back to the Board. There has been no response yet to the proposals in the outline brief. Alternative funding is being considered, perhaps through RIEP. 
8.3    Proposed Governance Event
The proposed event, due to take place in May, is being circulated to the Board. There has been no response yet.
A discussion followed about who needed information about the LSP, what the information would be, what could be done as a result of the partnerships and for work to take place to develop the linkages.

9. Delivery Group Development 

The discussion (13 January) identified 4 key strands: flattening the V, preparing for the upturn, taking care of people’s needs and turning it into an opportunity.  A discussion took place about how items are being progressed.
Clare Jones identified a need for further work around the third sector, skills engagement, developing linkages with Job Centre Plus, Adult Learning, employers who are making people redundant and others. Paul Brennan suggested sponsoring a robust programme to take this further. 
It was felt that clarity was needed for which items in the paper needed ownership and action or discarding. Owen Williams will contact Councillor Byrne to establish developments within the Economic Task Group: to map what is being progressed, by whom and who might take the lead. Information will be circulated around the group.
The Board Presentation (jigsaw) would be used to understand and aggregate the situation. The Council will complete it quickly and it will be circulated for population. It was suggested that David Moore could take this forward.

10. Delivery Group Work Programme 
10.1 New Growth Points: New growth points and preparation for recovery: this is a sub item on the standing item on the economy. Mark Thompson & David Moore.
10.2 Narrowing the Gap: This is a Board paper, to be seen before the next meeting in April. Graham Wardman to progress

10.3 Sustainable Community Strategy: This is a Board paper, to be seen before the next meeting in April. Alan Duncan to progress 

11. AOB
The LAA Refresh: the current position is to be approved at the Cabinet meeting on 16th March. There are questions around the Place Survey data. Issues around offender crime will hopefully be resolved by week ending 13th March; the deadline for LAA submission to GOYH is 26th April.

12. Future Meeting Dates: The dates proposed were agreed.
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