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Leadership Development: Outline Brief

Purpose:

To develop a leadership programme designed to support the development of Calderdale’s leaders from a range of partner organisations, in their work to develop effective leadership capacity for the Calderdale Forward partnership
Background:

The proposal has been developed in response to the issues identified by members of the Board at the workshop on the 12 February at which governance and performance improvement were discussed.

Objectives:

The programme’s objectives will be:

· to develop a deeper understanding of the issues involved in working across organisational and other boundaries 

· assess the skills and behaviours needed to support collaborative working, and

· generate practical insight into how to improve partnership effectiveness.

Method:

Participants will learn from up to date research and best practice and develop

constructive strategies for dealing with conflict and differences, and understand how to develop senior teams to ensure collaborative behaviour and achieve real progress.

A 360° collaborative behaviours appraisal tool will be used which gives participants a chance to rate current skills in collaborative working and helps to formulate personal development plans.
The basis of the proposed support focuses leadership effort on the issues that matter

most. This requires a good understanding of:

· Context: the evolving external environment in which services in

Calderdale need to adapt and operate

· Challenges: the internal and external work that organisations and communities need to do to adapt to the changing context and environment

· Contribution: what individual leaders do to mobilise organisations and

communities to meet existing and new challenges

· Capacity: the mindset, knowledge, strategy and behaviours that enable

leaders in Calderdale to make their contribution effectively
Content:

The programme will be highly tailored to Calderdale but will contain modules on:

· Leadership within a multi-agency context: understanding the context for

public sector leadership and the challenges created for collaboration

between agencies and the communities they serve

· Leadership skills within a multi-agency framework: working across

organisational boundaries to mobilise collaborative action to secure

outcomes for local residents through integrated service design,

commissioning, delivery and service improvement.

· The impact of organisational culture and leadership style on partnership 
working: working effectively with national, local, organisational and

community politics

· Partnership working within a locality or neighbourhood framework: working

with communities of place and interest to promote health and well being

· Leadership of self: recognising the distinctive contribution each leader can

make and what it means to lead authentically

Input Required:

The programme is designed to help Calderdale’s leaders learn together as they work together. The proposed programme for support will comprise six half day sessions

utilising future meetings of Calderdale Forward over the next 12 months to enable a

focused and practical approach to be taken to the real issues that affect the area. 
The support of external facilitators will be required and funding will be sought from regional sources to support the implementation of the programme.
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