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Calderdale Forward Delivery Group
Date of Meeting: 10th March 2009
Subject: Partners’ Performance: Information Exchange
1. Reason for Report


1.1 To develop a better informed partnership view of individual partner performance through the exchange of information and consider the next steps to develop strong self awareness.   
2. Key Issues
2.1 In November 2009, CAA will provide the first independent assessment of the prospects for local areas and the quality of life for people living there. For the first time, local public services will be held collectively accountable for their impact on better outcomes for people in an area.


2.2 CAA presents an opportunity for Calderdale to evidence how well local services are working together to improve the quality of life for local people.  


2.3 Work already undertaken on developing Calderdale’s story of place is invaluable in helping Calderdale rise to the challenge of CAA. This is being taken forward in the Sustainable Community Strategy and will provide the starting point to assess Calderdale’s ambition and priorities for the area. Through the LAA, partners have a good understanding of shared areas of performance concern. 


2.4 Strong self awareness about current individual and collective performance, capacity and future challenges is vital to delivering sustained improvement in the future. The focus for the LSP up to now has been on the shared partnership agenda.  There will also be an expectation under CAA that partners have a shared understanding of individual partner organisation performance to contribute to an informed view of how Calderdale is performing as an area. 
2.5 In this context it would be helpful to consider whether there is a shared understanding of the response to the following questions: 

· How are individual partner organisations performing against current external performance assessment frameworks?

· What are their strengths and areas for improvement?

2.6 Self evaluation offers a starting point for assessing a locality’s performance, ambition and the risk to delivering on its objectives. The Improvement and Development Agency and Local Government Association have developed the following framework to assist partnerships in developing a self evaluation of their locality. Locality self evaluation guidance for partnerships – January 2009 (PDF, 4 pages, 238KB) The use of the self evaluation guidance and framework is voluntary but completing the self evaluation on an annual basis would support the LSP to take stock and address risks to delivery.
2.7 Locality self evaluation is designed to cover three main issues:

· Understanding local needs and translation into local priorities

· The delivery of improvements and outcomes in the area

· Gap analysis and planning for the future

2.8 The self evaluation can be undertaken in a variety of ways from a desk exercise to partner workshops.

3. Conclusions
3.1 CAA will provide a joint assessment of outcomes for the people of Calderdale and a forward look at prospects for sustainable improvement. Strong self awareness will be a critical success factor and the Delivery Group will have a key role to play in supporting the development of a self aware LSP. 


4. Actions Required
4.1 Members of the Delivery Group are asked to consider the questions set out in paragraph 2.5 and the merits of using the IDeA Self evaluation tool to support the LSP. 
5. Recommendations
5.1 The Delivery Group is asked to consider responses to the questions set out in paragraph 2.5.


5.2 The Delivery Group is asked to consider the benefits of using the IDeA and LGA self evaluation tool and how this might be progressed.


	For further information on this report, contact:

	Sue Bamford
	Head of Performance and Partnerships

	Telephone:
	01422 392202

	E-mail:
	Sue.bamford@calderdale.gov.uk

	

	The documents used in the preparation of this report are:

	

	Locality self evaluation – guidance for partnerships – January 2009 - IDEA
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