Governance Event: Outline Proposal
Purpose:

To hold an event that provides a basis for building links at decision making levels within partner organisations and to facilitate understanding of how decisions are made within partner organisations and the LSP.
Background:

The proposal has been developed in response to the issues identified by members of the Board at the workshop on the 12 February at which governance and performance improvement were discussed.  Attendees identified the lack of understanding of the decision-making arrangements within partners as a barrier to effective partnership working.  The desire for better linkage at governance levels within the LSP was identified as a priority.
Objectives:

The objective of the event will be to use the launch of the Sustainable Community Strategy (submitted to the Board for approval on 22 April) to develop a deeper understanding of governance arrangements within LSP partner organisations and within the LSP.
Method:

A Governance Event is proposed, linked to the launch of the SCS, bringing together representatives from partner organisations represented on the Board with a programme designed to increase understanding of governance arrangements in the LSP and within partners.  An element of the event will be opportunity for decision-makers from different organisations represented on the Board to network. 
Input and Timescale:

Partners are asked to nominate representatives at governance levels from within their organisations.
The timescale for this event will be mid-May to allow time for approval and preparation for the launch of the SCS.  
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