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Calderdale Forward Development Event
12 February 2009

Note

Board Members Present: 

Hillary Barber

Joan Scott

Councillor Roger Greenwood

Angela Monaghan

Sajid Azeb (for Lesley Hill)

Councillor Jane Battye

Fraser Smith

Owen Williams

Brenda Hodgson

Clare Jones

Councillor Tim Swift

Joyce Catterick

In attendance:

Patrick Gulliver (EDAW Consultants)

Mike Ellis (SOLACE Enterprises)

Stephen Gregg (Audit Commission)

Sue Bamford

Alan Duncan

1 Introductions and structure of the event
Mike Ellis outlined the background to, and purpose of the event.  Mike informed Board members of his work with other LSPs and explained how his experience might help to inform the Board’s discussions. 

A note had been circulated to attendees setting out issues around the current roles and expectations of the Board, the Delivery Group and the theme partnerships.
The event would focus on a real partnership issue – the economic downturn - and would address the 3 issues set out in the note.

2 Economic Presentation

Patrick Gulliver of EDAW gave a presentation: Strengthening Local Economies – the Implication of Changing Economic Conditions for Yorkshire Cities and Calderdale.  The presentation was based on a study commissioned by the Yorkshire Cities Group of local authorities.  During the course of the study economic conditions worsened and the study was developed to look at economic resilience within local authority areas.  The study looked at 3 scenarios for the economy applying historical data to Calderdale’s current economic structure as a basis for considering what the potential impacts of the recession might be.
The most likely scenario on current evidence was that the economy would experience a 1990’s scale recession with UK employment falling by 6% over 3 years.

In addition the study developed an index of resilience designed to estimate how well an economy may withstand and recover from national economic shocks.  The index however doesn’t capture a number of qualitative issues which are relevant to Calderdale including leadership and environmental quality.

The factors in a resilient and competitive economy were identified and three themes in tackling the downturn were stated to be emerging: helping local businesses; supporting people; and maintaining momentum/preparing for the upturn 

The main points of the study as it related to Calderdale were:

· There was a 10 year growth in output (28.7%) from 1997 with a much lower increase in employment (3.8%)

· In terms of economic structure no sectors are well represented and growing. 

· Finance and manufacturing are both significant specialisms, but both were declining prior to the downturn.

· Business Services is a key growth area across Calderdale and its continued under-representation points to potential growth opportunities once the service sector enters recovery. 

· In terms of the last national recession (1990-1992) Calderdale experienced a longer downturn and employment was very slow to recover 

· Under the 1990’s scenario employment in the District will not improve to 2007 levels until 2014. 

· Calderdale is one of the less economic resilient areas within the region
· Areas of weakness include sectoral mix, assets and infrastructure and workforce skills.
· Strengths were enterprise and the labour market.

· Calderdale’s response to the downturn is focused around Halifax Town Centre Regeneration, Education and workforce development and attracting and retaining talent and investment

Questions and a discussion followed focusing on the issues:

What should Calderdale Forward do about the economic conditions the area faces?
What local needs has the downturn raised and are these reflected in the Board’s priorities?

Points raised included:

· The importance of qualitative data eg leadership and governance and heritage and architectural quality in reflecting the resilience of the Calderdale economy

· Understanding the amount of disposable income in the economy would be helpful in identifying local spend and whether it is used to buy in from outside the area

· Are we looking for a big idea or at smaller schemes?

· It would be useful to map Calderdale against the priorities identified by EDAW as the characteristics of a resilient and competitive economy

· For some Halifax Town Centre regeneration is seen as a key economic driver 

· The inclusion agenda needs to be tackled at the same time as economic growth 

· It was important to get the message out regarding the characteristics of a resilient and competitive economy (the jigsaw slide in the presentation)

· Unified economic and spatial plans within the Sustainable Community Strategy are seen as key

· In terms of Calderdale‘s response attendees were asked if it was appropriate to look for more new things to do or to build on what’s already happening.

· In response there was a view that this depended on whether the things we are doing address the issues in the EDAW analysis
· Concern was expressed about social resilience and the effect on unemployment – there was a need to keep people engaged so there was no loss of morale

· The development of the Council’s Economic Taskforce was explained and it was agreed that the papers from the meetings would be circulated to Board members 

3 Group Discussion
Attendees split into 2 groups to look at key issues:

· What are the barriers to making progress and what needs to change?

· What needs to happen to enable the Board to add value?

The following issues were raised in the group discussions:

Barriers:

· The focus on individual agendas and targets was a barrier to true partnership working

· The inability to respond flexibly to the changing environment was a barrier

· Pressure on resources – finance and staff – puts a strain on partnership working as partners focus on their own priorities
· A lack of understanding of trends and issues and of how other partners work was a problem – there was a need for more intelligence and analysis 
· National policy seemed to dictate what happens locally – where was local leadership?
Changes Needed:

· The Board needs to develop a strategic leadership role developing a shared narrative and agenda – it becomes a place where the single conversation takes place
· Build links at governance levels: understanding how decisions are made in each partner organisation

· The LSP structural arrangements need to be right to ensure that success is not dependent on personal relationships

· Priorities need to be re-examined in the light of the current climate

· Ensuring the accountability of the Delivery Group 

· More Board development is required with a focus on developing its leadership role and becoming more innovative 

Adding value

· Board meetings should be action focused and use Board member more effectively for example through plenaries and holding to account

· Balancing the focus between the LAA and the Sustainable Community Strategy

· Cosy-up – developing effective relationships between Board members through inductions, biographies; meeting more often and using the website and a bulletin or newsletter to keep members informed
· More clarity about the Board in terms of its: legitimacy; authority; mandate; decision-making; also clarity in terms of the relationship between the LSP and Council.

4 Feedback and Next Steps
Following the feedback from each group there was a short discussion on the next steps.  The Board’s leadership role was identified as an issue that required further development especially around agreeing a shared agenda and narrative (or story of place). Linked to this developing a greater understanding the governance arrangements of each of the partners was also identified as a priority in order to clarify how decisions are made.  
It was agreed there was a need to ensure follow-up to the day’s discussions.

1. A note from the meeting to be circulated to all Board members

2. Patrick Gulliver’s presentation (if possible) would be circulated 

3. Papers from the Council’s Economic Task Force to be circulated round the Board 

4. Revise the economic strategy to take account of the issues raised in the EDAW presentation and connect to the Sustainable Community Strategy

5. Proposals to be brought forward on taking forward leadership development for the Board 
6. Proposals to be brought forward for ways in which the decision-making/governance processes in partners could be discussed and information exchanged 
7. Improve methods of communication within the LSP, for example through a newsletter or bulletin.
8. Improvements are required to the information available to LSP members, in particular new members, on partners, processes and structures of the LSP
9. Changes to the style of meetings and reporting arrangements to be considered for example to allow more in-depth debate
10. Review the process of action and accountability to introduce a more systematic approach 

11. A report based on follow-up to the day’s discussions would be prepared for consideration by the next meeting of the Board in April.
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