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CALDERDALE FORWARD DELIVERY GROUP 
Minutes of the meeting held on 10th February 2009 
Present:
Owen Williams, Paul Brennan, Alan Ford, Tom Miskell, Chris Jones, Clare Jones, Dr Graham Wardman, Rob Webster

In Attendance:
Kersten England, Dawn Reeves, Liz Broadley, Jo Richmond, Sue Bamford, Alan Duncan, Sheron Hobson
Apologies: 
Jonathan Phillips, Dawn Whiteley
Actions Agreed

	Minute
	Title
	Action
	Lead

	3.3
	Neighbourhood Management and Locality Working
	Further development of the brief for the Task and Finish Group, and focussed recommendations for the June Board.
	Dawn Reeves/ Liz Broadley/ Kersten England

	6.5
	Economic Downturn
	Overview of planned and proposed capital investments for the March Delivery Group
	Owen Williams

	6.6
	Economic Downturn
	Circulate copies of the agenda and minutes of the Economic Task Force
	Owen Williams

	4, 5, 7 and 9
	Delivery Group Development; LAA Update; Partners’ Performance: Information Exchange;
Delivery Group Work Programme
	Consideration deferred to next meeting 
	Alan Duncan


	MINUTE


	ACTION

	1. NOTES OF LAST MEETING 
The note of the meeting on 3 December 2008 was not considered.

	

	2. MATTERS ARISING
No matters arising were discussed
3. NEIGHBOURHOOD MANAGEMENT AND LOCALITY WORKING
3.1 Dawn Reeves, from Inspira Consulting, introduced a paper outlining an approach for the consideration and roll-out of neighbourhood management across Calderdale. She advised the group that a report setting out  for neighbourhood management went to Cabinet in December, and a Task and Finish Group, proposed by the NI4 sub-group of the Safer Stronger Communities Executive, and facilitated by Dawn, has been charged with moving this forward. The Task and Finish Group will report with its recommendations to the Board in June.
3.2 The Board were invited to discuss and consider initial thoughts around the development of a model which includes both a “coordinated” core offer, and “managed” intensive neighbourhood management areas.  Issues discussed and comments made included the following:

· A need to coordinate and utilise what the different partner organisations are currently doing in terms of community engagement.

· The possibility of using one primary mechanism to coordinate dialogues.
· A need to reinforce narrowing the gap aspirations.

· Have we considered what has already made a difference and whether this could be replicated?

· A need to carefully consider the relationship with the Voluntary and Community Sector as both partners and service providers, within the extension of neighbourhood working.

· How do people want to be engaged? Conventional approaches to engagement are not always the most appropriate.
· Is the membership of the Task and Finish Group appropriate?
3.3 On the back of the discussion, an updated version of the brief is to be prepared for the Task and Finish Group, membership of that group will also be reviewed, and focussed recommendations will be reported to the Board in June. 
4. DELIVERY GROUP DEVELOPMENT 
This item was deferred to the next meeting in March.
5. LAA UPDATE

This item was deferred to the next meeting in March.

6. ECONOMIC DOWNTURN

6.1 Owen Williams advised the group that whilst some recently released data suggests that the situation may not be as bad as initially thought, a number of meetings with the Business Sector have suggested considerable concern, particularly in relation to a possible decline in manufacturing services across the District.
6.2 Council Members have set up an Economic Task Force and will demonstrate the Council’s commitment to pulling forward ahead of schedule, a Calderdale Stimulus Package, including, for example, building schools for the future, the Calderdale University package, and the Broad Street Development.
6.3 Tom Miskell notified the group that Pennine will find out next week about their development monies.

6.4 Chris Jones advised the group that the LSC have committed more than they have in capital investments and would like to defer the development of Calderdale College until 2012. The group agreed that the Board should seek to exert pressure on the LSC to “view the development of Calderdale College as a priority.
6.5 The group felt that a mechanism for prioritising capital investments is required. It was agreed that in the first instance a list of development opportunities, proposed or otherwise, that are known to be taking place over the next two years, should be compiled for the next Delivery Group meeting in March. This overview should seek to include an indication of value, whether funding is in place, timeframe, if planning permission has been sought/granted and the outcome eg employment numbers for each development. The group provided a list of key contacts for the purpose of providing the appropriate information for each partner organisation.
6.6 It was also agreed that the agenda and minutes of the Economic Task Force should be circulated to members of the Delivery Group.
7. PARTNERS’ PERFORMANCE: INFORMATION EXCHANGE
This item was deferred to the next meeting in March.

8. CALDERDALE FORWARD BOARD DEVELOPMENT EVENT
8.1 Members of the Delivery Group discussed the forthcoming development event, due to take place on 12th February. It was noted that there are different levels of engagement and understanding across the LSP, and different expectations from members. 
8.2 It was felt that the economic downturn presents a challenge and an opportunity to bring together the different sections of the LSP.

8.3 There was a discussion about leadership within the LSP and the role that Elected Members play. It was noted that Members are currently considering their level of involvement in the thematic partnerships. The appropriateness of the current LSP structure was also discussed and compared with models applied in other areas.
8.4 It was suggested that the induction information provided to new Board members, outlining the structure and workings of the LSP, could be amended and made available as a briefing for  partner organisations to use with staff.
9. DELIVERY GROUP WORK PROGRAMME
This item was deferred to the next meeting in March.

10. ANY OTHER BUSINESS

No other business was discussed.
11. Next Meeting: 10th March 2009 – PCT Offices, Dean Clough
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