
Calderdale Forward Board

Facilitated Event 12 February

Session 13.45 - 16.30

Introduction

Members of the LSP Board are involved at different levels of the LSP with some involved across all levels. Each level of the LSP has its specific roles and responsibilities. The challenge is to ensure the added value from each member contribution and level comes together through the Board whilst avoiding duplication and allowing for different levels of knowledge and involvement. 

Following the LSP restructure in 2007, the Board, acting at a strategic level, adopted the following roles:

· To act as the policy development body of the LSP;

· To agree and steer the Futures Plan;

· To endorse the Local Area Agreement and its annual refresh;

· To monitor progress against the Futures Plan outcomes;

· To hold the Delivery Group to account.

Current roles and expectations

Within these roles Members of the Board have different expectations of what these roles mean in reality and their emphasis.  

Four Board members are also involved in the Delivery Group and in one or more of the Delivery Partnerships.  Of the other Board members, half are members of, or are involved in, one or more of the Delivery Partnerships, but the remaining 50% of Board members are not involved in any LSP partnership activity outside of the Board. Therefore knowledge of LSP activities and issues is varied across the Board, with those Board members not involved in the detailed work of partnerships being able to come to discussions at Board level with a fresh approach.  Moving forward we need to make best use of this and ensure that board discussions avoid duplication instead building on and developing partnership and delivery group discussions, whilst not losing sight of the bigger picture.

In order to identify how we can ensure the Board adds unique value and enables all those involved to fully contribute, it is proposed that the event takes a presentation and discussion on the economic downturn, looks at this in the context of partnership discussions, in order to identify how the Board might move forward to deliver added value.

Outline of the Event

Patrick Gulliver from EDAW Consultants will give a presentation on Calderdale’s resilience to the economic downturn, followed by questions. This will be followed by a discussion facilitated by Mike Ellis from SOLACE Enterprises where the following issues will be addressed: 

1. LSPs have a key role in efforts to tackle the economic downturn and other big issues in their areas. What should Calderdale Forward do about the economic conditions that the area faces? What local needs has the downturn raised and are these reflected in the Board’s priorities?

2. What are the barriers that get in the way of making real progress on issues like this? What needs to change to help the Board:

· fulfil a more strategic role;

· assess how well the LSP understands the needs and aspirations of local communities,

· identify gaps between local needs and priorities; respond to these and plan and hold people to account for taking action to deliver improvements? 

3. What needs to happen to enable the Board to add value and avoid duplication in bringing about improvements in the area given the role, knowledge and activities of the Delivery Group and the Theme Delivery Partnerships? 
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