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Calderdale Forward Delivery Group
Date: 10th February 2009
Subject: LAA2 Update
1. Reason for Report


1.1 At the December meeting of the Delivery Group it was agreed that a  consolidated update report be provided to the February meeting outlining:

· those LAA2 indicators that are proving most difficult to progress;
· the actions that are in place to ensure greater progress is made going forward;
· suggestions about how the Delivery Group could support progress, where there are significant blockages.


1.2 Whilst progress on most indicators has been good – confirmed by GOYH in the mid-year review – there are a few instances where there are concerns about progress.  This report identifies those LAA2 indicators that are of most concern as identified through delivery planning, progress reviews, theme partnerships and the latest performance data.  


2. Key Issues
2.1 Set out below are the main barriers/challenges for each of these indicators and information about actions in place which seek to address the challenges faced.  The conclusion summarises some suggestions about how the Delivery Group might encourage progress towards targets being achieved. 

2.2 The table below highlights the primary causes of concern for these indicators.

	Indicator
	Cause of concern

	
	Performance off trajectory or expected to be off trajectory when data is available
	Target negotiation outcome may  require challenging performance  
	Delivery planning issues/SMART milestones not in place

	NI56
	
	√
	

	NI59
	√
	
	

	NI146
	√
	
	

	NI150
	√
	
	

	NI155
	√
	√
	

	NI171
	√
	√
	√


2.3 NI 56 - Obesity in primary school age children in Year 6
Challenge: The result for the 2007/08 school year shows a considerable increase of almost 2% from the 2006/07 baseline of 14%.  Discussion with Government Office prior to sign off of this target indicated that there would be some room for renegotiation should the 2007/08 result be much higher than expected.  Whilst efforts are being made to commence this renegotiation, Government Office have yet to confirm the national picture and hence what flexibility there is to amend the targets.
Activity: Further efforts are being made to establish satisfactory target negotiations with Government Office.  In terms of delivery, four work streams have been formulated within the Obesity Steering Group (Health, Built Environment, Physical Activity, and Children and Young People).  Each work stream is producing robust action plans by March 2009, following the Council’s Joint Scrutiny of Obesity.  In addition a pilot for 9 “Carnegie” clubs was launched on 2nd February to develop pathways for tackling obesity in children aged 7-17.
Assessment: If there is adequate flexibility for the targets to be renegotiated to offset the increase in obesity that was identified by the 2007/08 data, then it is anticipated that the on-going and planned activity will be sufficient to achieve the targets.
2.4 NI59 - Percentage of initial assessments for children’s social care carried out within 7 working days of referral
Challenge: The year to date figure is 59.8%; the forecasted result is now 53% against a 2008/09 target of 75%. 

Activity: An electronic tracking and data management system, based on a national strategy, will be introduced between January and April 2009. 
Assessment: Performance will be adversely affected by two social workers being off work on long-term sickness absence for the remainder of 2008/09.  Actions to tackle this have yet to be discussed.  The Children & Young People’s Partnership Board will be considering what can be done, but at this stage it is unlikely that targets will be achieved.
2.5 NI146 - Adults with learning disabilities in employment & NI150 - Adults in contact with secondary mental health services in employment
Challenge: Data for these indicators is due in April 2009, and target-setting discussions with Government Office are underway.  It is felt that the chances of achieving these indicators will be significantly restricted without the involvement of key LSP organisations “leading by example” as employers.

Activity: There are a number of projects underway including joint disability awareness training to local employers, seeking job carving target agreement with the Primary Care Trust, the local authority and South West Yorkshire Mental Health Trust; and increasing the capacity of vocational training/work experience in Cafe HX1 and Cutting Hedge.  
Assessment: Targets for these indicators will have a greater chance of success if the key partners within the LSP are able to lead by example as employers - this would impact on performance directly and should also encourage other partners to emulate their activity.     
2.6 NI155 - Number of affordable homes delivered
Challenge: The economic downturn has had a significant impact on the number of affordable homes being developed in Calderdale, both on the availability of mortgage products and a lack of confidence within the housing market. 
A request has been made to Government Office to review the target for this indicator, using their business case template.  Furthermore, Government Office has made provision for certain targets, including those for NI155, to be reviewed and if necessary revised at the 2009/10 review with no detriment to reward.  These discussions are ongoing. 
Activity: The business case template details the mitigating actions being taken which include work with developers to kick-start development and  actions around credit crunch impacts involving mortgage guarantees, bringing empty properties back into use, rejuvenating the local housing market where possible, and front line housing option advice to occupiers.
Assessment: It is unlikely that current activity will enable targets to be met without a positive result from renegotiations with Government Office.  
2.7 NI171 - New business registration rate
Challenge: The economic downturn is thought to be having a significant impact on this target, and indeed Government Office has made provision for certain targets, including those for NI171, to be reviewed and if necessary revised at the 2009/10 review with no detriment to reward. 
A delivery plan is in place however it requires more detail in terms of specific actions and milestones.  
Activity: It is expected that evidence of the economic downturn’s impact on new business registration will be provided by information collected by Business Link from new businesses as to why they have not registered.
Discussions are underway with Government Office with regard to target-setting for NI171.
Business Link provides a range of support for start-up and new businesses that may need more intensive promotion in Calderdale.  It is hoped that following approval by Yorkshire Forward, that the Geographic Programme and European Regional Development Fund can be used to encourage and maintain new business start ups.   
Assessment: It is unlikely that current activity will enable targets to be met without a positive result from renegotiations with Government Office.  However in the meantime urgent progress needs to be made in developing a robust delivery plan. 

3. Conclusions 
3.1
Whilst good progress is being made in respect of the majority of indicators in the LAA a small number exhibit significant challenges or barriers to progress.  This report has sought to identify current challenges, set out activities in place or planned and provide assessment as to whether these activities will impact on performance.  The Delivery Group may wish to comment on the appropriateness of the activities outlined for each indicator and identify where they feel additional interventions are required.  The Delivery Group may also wish to specify additional actions to those set out below in particular concerning the role the Group might play in overcoming barriers/challenges. 

4. Actions Required
4.1 The above issues suggest the following actions are required:
· Theme Leads give particular focus to challenging progress against targets at the next round of theme partnership meetings.

· Where target negotiation is taking place Theme Leads with the LSP Support Team ensure a strong business case is presented to Government Office.
· Key partners within the LSP consider how their role as employers (e.g. in terms of employment, working practices etc.) can influence or improve performance in key indicators. 

· Where there is potential to accelerate improvement  the Delivery Group support the holding of challenge/solution workshops or rapid improvement events (along the lines of those held by the NHS and others) to provide an intensive review of a target, address barriers and agree a revised action plan.
5. Recommendations
5.1 That Theme Leads provide an update on the challenges, activities and assessment outlined at the meeting.  

5.2 That the Delivery Group comment on the challenges, activities and assessment and suggested actions set out in this report.
5.3 That a report be submitted to the next meeting of the Delivery Group presenting the results of the LAA review and refresh process and summarising progress across all LAA indicators.

5.4 That future update reports also highlight areas which are going well and an assessment of why, so that learning can be shared and applied.

	For further information on this report, contact:

	Adrian Gordon
	LSP Support Officer

	Telephone:
	(01422) 393032

	E-mail:
	adrian.gordon@calderdale.gov.uk
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