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Calderdale Forward Delivery Group
Date of Meeting: 10 February 2009
Subject: Calderdale Neighbourhoods and Locality Working
1. Reason for Report


1.1 To agree next steps to ensure Calderdale has an approach to neighbourhood and locality working that is deliverable, consistent and clear with a robust rationale / framework.

1.2 To seek Delivery Group discussion and approve the focus for the work of the task and finish group outlined below.


2. Key Issues
2.1 Council Cabinet report Neighbourhood Management in Calderdale (8 December 2008) sets out proposals for rolling out aspects of neighbourhood management across the four areas of Calderdale. See Appx 1for list of those proposals.


2.2 The NI4 (influence on decision making) sub-group of Safer Stronger Communities Executive has been charged with moving plans forward in the context of the Cabinet report.  We have commissioned Inspira Consulting to facilitate a task and finish group to produce proposals by June. See Appx 2 for summary. The first session is on 24 February and we want it to be informed by Delivery Group views.
Principles for the Task and Finish Group
2.3 The reason for developing neighbourhood and locality working is 

· To engage  local people in decision making (“pure NI4” – improving LAA outcome);  and building strong local communities

· Coordinated service delivery  which  improves impact on outcomes and narrowing the gap (range of LAA indicators)
2.4 Our early thinking about the task is that we may develop a model which includes “coordinated” (core offer) and “managed” (intensive neighbourhood management) areas
2.5 The direction of locality and areas based services is a huge agenda and one which will not be driven by the Task and Finish Group alone. We are not looking to have a “pilot” but to help evolve a working model and roll it out. What is the view of Delivery Partners on exploring resources for integrated service delivery teams? 
2.6 We will identify current locality working and good practice in Calderdale and elsewhere. West Yorkshire Police, Calderdale Council, PH2k and Ovenden & Mixenden Initiative have offered the Ovenden Safer Cleaner Greener virtual workforce as exemplar site for Integrated Service Delivery. If successful, we will have access to external scrutiny to snag our developing plans for locality working in Ovenden and other areas of Calderdale, as well as good practice sharing with IDEA, Home Office, and other exemplar sites in the country. 

2.7 The current Area Forums review will dovetail with this work, and is represented in the Task and Finish Group, as is Calderdale Customer First. 
2.8 We are working to set out minimum standards of co-ordination, “our offer” to communities. Whatever we come up with must be deliverable and have identified resources (including people’s time) attached, expectations are clear / understandable for communities and partners.
2.9 We must accept we are never going to get the “map” totally right and we will need all partners to be pragmatic (this will also mean explaining to communities what’s possible and affordable). 
3. Conclusions
3.1 The report sets out some key points. At the 10 February meeting, Dawn Reeves from Inspira will present the item and seek the views of the Delivery Group. Liz Broadley and Jo Richmond will attend to answer detailed questions about neighbourhood management in Calderdale

3.2 Work to roll out neighbourhood management approaches could be part of a long term realignment of LSP partner services – particularly if that approach includes integrated service delivery in locality teams.   


4. Actions Required
4.1 The Calderdale Neighbourhoods and Locality Working Task and Finish Group will meet for 3 half day sessions on 24 February; 26 March and 12 May.  Liz Broadley and Jo Richmond will progress the scoping work with Inspira, working to Kersten England as Stronger Communities lead.

4.2 
Report to be completed in June, with proposed model for delivering effective community engagement and impact through locality working. In order for that to happen, it will be necessary for key service partners to provide public realm data about services including staff numbers, premises, budgets, outputs.
5. Recommendations
5.1 The Delivery Group agrees to ensure senior management from each partner organisation inputs to 3 half day sessions of the Task and Finish group on 24 February; 26 March and 12 May.

5.2 Each Delivery Group service partner agreed to provide public realm data about their service on request for the Task and Finish Group


5.3 The Delivery group agree the principles of the Task and Finish group that are set out at paragraph 2.3 to 2.9,


5.4 The Delivery Group agree any alternative or additional outcomes they would wish from Calderdale Neighbourhoods and Locality Working


	For further information on this report, contact:

	Liz Broadley
	Neighbourhood Manager, Ovenden & Mixenden Initiative

	Telephone:
	01422 380827

	E-mail:
	liz@ovenden-initiative.org.uk

	

	The documents used in the preparation of this report are:

	Calderdale Council Cabinet Report : Neighbourhood Management in Calderdale  8.12.08

	Integrated Service Delivery exemplar site bid:  02/02/09

	Inspira Consulting : Dawn Reeves CV and Brief for this work

	File note : Draft brief for Task and Finish Group (Dawn Reeves) January 2009

	

	

	


APPX1: Extract from CMBC Cabinet Report 8/12/09
5.1 The following is therefore proposed as a way forward:

5.1.1 The identification of core teams for community engagement and neighbourhood management to extend best practice on neighbourhood management across the borough.  Pending the review of the operation of the Area Forums, these teams will be based on the existing boundaries for the Upper Valley, Lower Valley, Halifax Central and North and East Halifax.

5.1.2 For Halifax North and East, confirmation that funding is allocated as per original Central Government allocations to the North Halifax Partnership, subject to negotiation of commissioned activity with North Halifax Partnership Board which will extend community engagement and neighbourhood management activity across North and East Halifax.

5.1.3 For Halifax Central, community engagement and neighbourhood management activity to be commissioned from the Park Community Initiative subject to negotiations re scope and focus of activity as this will again require an expansion of the role of the team.

5.1.4 For the Upper Valley and Lower Valley, core work on community engagement and neighbourhood management is developed with the existing resource of the Council for 2009/2011 in partnership with member organisations within Calderdale Forward, with the aim of aligning local neighbourhood activity by agencies such as Pennine Housing, the PCT, the West Yorkshire Police Force, etc.

5.1.5 Seed monies of £50k per annum to be allocated in 2009/2011 to support formally constituted, community led organisations, with thorough plans to deliver social, economic and environmental improvements in local communities.  Priority to be given to areas particularly vulnerable to the economic downturn and organisations which have the capacity and are ready to deliver neighbourhood management activities.

5.1.6 The resource for neighbourhood management will be secured from prioritisation of Area Based Grant, realignment of core Council funding for community engagement and partner contributions and investment in neighbourhood management.  The funding overview is contained in Appendix 2.

Appx 2:  Proposed membership of Task and Finish Group: Calderdale Neighbourhoods and Locality Working
To meet on 24 February, 26 March, 12 May

	Proposed task group membership

	LAA Partner organisation/sector
	NI4 Group rep
	Proposed additional members, for the 3 task group sessions. 

	Ovenden and Mixenden Initiative
	Liz Broadley
	

	Park Community Initiative
	Jo Richmond
	

	Facilitator:  Inspira Consulting
	Dawn Reeves
	

	Pennine Housing 2000
	Amanda Garrard
	Janette Dunne and Stephen Batley 

	West Yorkshire Police
	Derek Benn (seconded to CMBC)
	Seek view of Chief Supt Alan Ford

	CMBC Community Services
	Sarah Manfredi

Mags Bryson (Community Engagement)
	Mark Thompson

Andrew Pitts, Community Engagement

Wendy Brough, Customer First

Sian Rogers 

	LSP support team
	Kay Hobson
	Alan Duncan

	Calderdale Community Forum
	Clare Jones
	Suggested:

Jayne Leech 

Irene Naylor(Lower Valley)

Louise Castro (Upper Valley)

	NHS Calderdale
	Dawn Gaukroger
	Seek view of Rob Webster 

	CMBC Health and Social Care
	-
	Seek view of Jonathan Phillips

	CMBC Children and Young People’s
	-
	Seek View of Paul Brennan

	Voluntary Action Calderdale 
	-
	Soo Nevison


· Proposed link with elected Members via Area Forums Steering Group and Review
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