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CALDERDALE FORWARD DELIVERY GROUP 
Minutes of the meeting held on 3rd December 2008 
Present:
Owen Williams, Jonathan Phillips, Clare Jones, Dr Graham Wardman, Paul Brennan, Amanda Garrard 
In Attendance:
Sue Bamford, Alan Duncan, Adrian Gordon
Apologies: 
Alan Ford, Chris Jones, Rob Webster, Dawn Whiteley, Tom Miskell, Kersten England, Ian Thompson
Actions Agreed

	Minute
	Title
	Action
	Lead

	2.2
	Cultural Partnership
	Develop Cultural Partnership idea into a thematic workshop for the March Board
	Kersten England

	2.3
	Commissioning
	More detailed progress to be brought to the February Delivery Group meeting
	Jonathan Phillips

	3.1
	Narrowing the Gap
	Circulate copies of “Trying Hard Is Not Enough” around Delivery Group
	Owen Williams/Sue Bamford

	3.2
	Narrowing the Gap
	Arrange a session for Members on Narrowing the Gap for February
	Sue Bamford/Alan Duncan

	3.2
	Narrowing the Gap
	Progress report on Narrowing the Gap to the March Delivery Group
	Graham Wardman

	4.2
	Local Area Agreement
	Produce reports for February Delivery Group on most challenging LAA indicators with suggested way forward
	LSP Support Team

	5.3
	Economic Downturn
	Distribute the Econ analysis around Delivery Group
	Owen Williams

	6.2
	Work Programme
	Send items for inclusion on the programme to Alan Duncan 
	Delivery Group

	7.1
	LSP review
	Contact Greengage and Econ to arrange programme for next meeting 
	Owen Williams/Alan Duncan

	7.2
	LSP review
	Investigate options for Board review with Greengage and IDeA
	Owen Williams/Sue Bamford


	MINUTE


	ACTION

	1. NOTES OF LAST MEETING 
1.1 There were no amendments needed to the notes of the last meeting.

	

	2. MATTERS ARISING
2.1 Access to Services - feedback so far from the inspectors has been positive, particularly around the direction of travel. We await the formal feedback.

2.2 Cultural Partnership - this topic will be scheduled as a thematic workshop for the March Calderdale Forward Board meeting. Prior to the meeting, consideration would need to be given to how best to facilitate this discussion at the board, and to what pre-meeting information could be provided to board members. It was agreed that Kersten England be asked to progress this work. 
2.3 Commissioning Project Brief – a meeting is taking place on 5th December to progress this work, and a more detailed report will be brought to the February meeting of the Delivery Group.
3. NARROWING THE GAP

3.1 Graham Wardman presented the Narrowing the Gap paper, and a discussion followed. Comments made included:

· The indicators listed in 6.3 are seen as a “starter for ten” and should be discussed further at theme partnerships supported by a Delivery Group representative to introduce the topics.

· Should housing be included more explicitly, and if so, what specific measure should be used?

· Should rurality and links to mental health be included?

· Perhaps quality of life/poverty of older people should be added.
· The New Economics Foundations approach of grouping issues under the three headings of social, economic and environment may be helpful.

· It is important that any measures chosen are focussed and that we are specific about their purpose, particularly given the challenging nature of this work.

· The next iteration of this document could include some narrative using story examples e.g. what a narrowed gap might mean for a family or an older couple.

· It is seen as important that the work produces outcomes for people rather than for services.
· We need to be clear with our language use in this work. Owen and Sue agreed to make copies of the book by Mark Friedman entitled “Trying Hard Is Not Enough” available to Delivery Group to support this. 

· We need to consider how we deal with the locality and not just the people - is there a danger that people would be enabled and would move “onwards and upwards” leaving an area with difficulties behind?

· What is the impact of the (worsening) economic downturn on the list of suggested measures, and looking a year into the future and Comprehensive Area Assessments, how satisfied are we that we could justify the decisions we make now on what to focus on for NTG?

· There is a need for clarity on whether we are attempting to narrow the gap within Calderdale and/or between Calderdale and other authorities.
· Delivery Group will need to consider how it implements a programme to monitor progress on this work.     
· Further thought is needed on how and when members are included in this debate, perhaps initially through taking something to a cabinet, scrutiny or special meeting.

· Engagement with people in a wider sense could be facilitated through area forums, tenants and residents groups, and the Vision 2020 agenda.
3.2 It was agreed that a session with members be arranged for February, and that an update of this work be brought to the March Delivery Group ready for a further discussion at Calderdale Forward Board in April. 
4. LOCAL AREA AGREEMENT

4.1 Sue Bamford presented the template that had been completed and forwarded to Government Office to assist them in their assessment of our LAA progress following comment from the Delivery Group.   
4.2 Building on this work, it was agreed that LSP Support Officers would work with their theme leads to produce consolidated reports for the February Delivery Group meeting outlining:
· those LAA indicators that are proving most difficult to progress

· what actions are in place to ensure greater progress is made going forward

· where there are significant blockages to progress, suggestions about how Delivery Group could support progress 

5. ECONOMIC DOWNTURN

5.1 Alan Duncan presented the Economic Downturn paper, which outlined an approach to monitoring a set of economic indicators that might provide early warning of current and likely economic difficulties for Calderdale.

5.2 In order to ensure a coordinated approach and to avoid overlap with other work already going on either within or across partner organisations and beyond, it was agreed that we invite Econ, a company that have carried out some recession scenario work across the region, to the January Delivery Group to make a presentation on the factors that make up a resilient economy so that we can develop a collective response. This will also provide a practical example to be used by Greengage during their session at the January meeting to develop the way the LSP partners work together.
5.3 Copies of the Econ analysis will be distributed around Delivery Group to stimulate the understanding and development of this work prior to the January meeting.
5.4 There was some discussion about the role of the business community in this work, and the idea of inviting business reps to the January Delivery Group was discussed. However, this might not be appropriate given the LSP review work that will be taking place concurrently. Rather, there may be an opportunity to link in to the efforts being made through CMBC CYP to arrange meetings with Calderdale’s top employers three times a year, initially looking at skills but potentially extended to other topics.

6. DELIVERY GROUP WORK PROGRAMME
6.1 Topics identified prior to and at Delivery Group for imminent consideration from the work programme include:
· Area Based Grant
· Growth Points

· HR policies (home and flexible working, shared services, common equality policies etc)

· Healthy Towns

· Commissioning/the role of the VCS

6.2 Delivery Group members are encouraged to send in suggestions for inclusion on the work programme going forward.

7. LSP DEVELOPMENT AND REVIEW

7.1 It was agreed that the proposal to use the economic downturn work referred to under agenda item 5 be used as a practical case study for the Delivery Group review work with Greengage. Greengage (and Econ) will be contacted to arrange the incorporation of this within the suggested programme. 
7.2 Early notification of the programme will be circulated to Delivery Group members to ensure as many members as possible are able to attend. 

8. CALDERDALE FORWARD BOARD – 14 JANUARY 2009

8.1 The primary issue for the January Board meeting is the review of the Board. Several suggestions were made about the potential role that Greengage (following on from their work with Delivery Group) and/or IDeA could play in facilitating the review. It was agreed that these options would be looked into in more detail and a proposal be prepared for the January meeting which would provide some reassurance for the Board about when and how this review would be actioned.

8.2 Following consultation with members, it was agreed that the next meeting of the Board will take place at 6pm. The LSP Support Team will provide notice of the start time and venue to members well in advance to ensure members have as much time as possible to plan for their attendance.   

9. NEXT MEETING

9.1 The next meeting of the Delivery Group will take place on 13th January 2009 at 2.00pm.
10. ANY OTHER BUSINESS

10.1 There was no other business.
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