Calderdale Forward Delivery Group

Development Meeting
3rd December
Purpose

In a brief telephone review with members of the Calderdale Forward delivery group carried out in June, several issues were identified, including the need for the delivery group to play a stronger role in identifying synergies and driving actions forward. Our understanding of the purpose of this meeting is to improve in the performance of Calderdale Forward and in particular to make a breakthrough in the capacity of the delivery group to identify synergies, drive actions forward and to align resources with the strategic priorities of the partnership. 
Suggested Programme

1.00pm Lunch

1.30pm Introductions
What do you want to get out of the meeting?

1 – A breakthrough in performance
· What are you committed to for this partnership?

· What would a breakthrough in performance make possible for the people of Calderdale/for your organisation?

· What exactly would a breakthrough for the Partnership look like?

2 – Barriers and opportunities

· What gets in the way of making that breakthrough?
· What could help us make a breakthrough?

3 - Actions
· What do we need to do now to move towards a breakthrough?
5pm Close
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