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Calderdale Forward Delivery Group

Date Of Meeting: 3 December 2008

Subject: Delivery Group Work Programme
1. Issue


1.1 To seek the Delivery Group’s views on which aspects of its work programme its wishes to progress.

2. Key Facts

2.1 The Group’s work programme has been updated and is attached.  Comments and amendments were sought from all Delivery Group members in advance of this paper being circulated.


2.2 The Delivery Group has yet to develop a single process for identifying priorities in terms of meeting agendas.  The next meeting of the Group will include a discussion on Delivery Group development facilitated by consultants.  This may help to stimulate discussion on this issue.  


2.3  Proposals for issues to be considered at imminent future meetings include:

· Area Based Grant

· Housing Growth Points (a decision on these is expected in December and these will have implications for services and service providers)

· Human Resources Policies (it is felt that prior to discussion at the Delivery Group a mapping by each organisation of what each is doing on key HR policies would be helpful)


3. Actions/Decisions Required

3.1 The views of the Group on suggestions for future work items are sought.
4. Consultees

4.1 Delivery Group members’ views were sought in advance of this report being circulated.
5. Background

5.1 This item was deferred from the last Delivery Group meeting to allow time for Members to update items on the work programme.


6. Information

6.1 Following comments from Delivery Group members a number of items have been removed from the work programme.


7. Conclusion

7.1 The role of the work programme in determining Delivery Group priorities is yet to be agreed.  This may flow from the facilitated discussion on Delivery Group development which is due to take place on 13 January.  A number of issues have been suggested as priorities for Delivery Group discussion and these are outlined in paragraph 2.3
	For further information on this report, contact:

	Alan Duncan
	LSP and Partnerships Manager

	Telephone:
	01422 392207

	E-mail:
	Alan.duncan@calderdale.gov.uk

	

	The documents used in the preparation of this report are:
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