Delivery Group Work Plan (3rd December 2008)  Item 6 Appendix


	Issue
	Proposed By
	Timescale
	Responsible Person
	Actions

	Establishment of a Cultural Strategy for Calderdale
	KE
	Discussed at 4/11 meeting
	KE
	Agreement in principle to cultural partnership with further work required on the details 

	Area Based Grant
	TM


	
	
	

	Supporting People


	TM


	
	
	

	New Growth Points


	TM


	
	
	

	Role of the VCS and Business Sector in the LSP

Key Business Engagement


	CJ

OW


	
	
	

	LSP Review


	OW


	initially discussed on

29 July 08 

	OW
	Greengage engaged for 13 January meeting


	Developing the Story of Place


	JP


	
	
	

	Comprehensive Area Assessment Planning


	OW


	
	
	

	Narrowing the Gap


	TM/JP


	Initially discussed on 29 July 08.
Sub group meets on 25/9 with position statement to Oct meeting of DG
Position statement to be considered at 4/11 meeting
 
	KE/GW
	Further report for consideration at 3/12 meeting

	CO2 emissions


	TM


	
	
	

	HR policies (homeworking/flexible hours)


	TM


	
	
	

	Single Point Commissioning


	OW


	Report on progress form work of CMBC and PCT considered at 14/10 meeting.
Implementation Group established and further consideration at 4/11 meeting
	KR/JP/SR
	Project brief to be developed.

	Local Development Framework




	TM


	Initially discussed on 29 July 08


	OW/IT
	Ensure that the community engagement process for LDF was linked in with partners

	Halifax Town Centre Regeneration


	OW


	Initially discussed on 29 July 08


	
	

	Use of Resources/Asset Rationalisation


	OW


	Initially discussed on 26 June 08


	
	

	Multi-agency customer service approach
	OW
	Initially discussed on 26 June 08
	
	








