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Subject: Economic Downturn
1. Issue


1.1 At October’s Delivery Group meeting it was agreed that the economic downturn should be a standing agenda item at future meetings. This paper sets out how the collection and analysis of a suite of key indicators might inform and support this agenda item. 


2. Key Facts

2.1 The purpose of these indicators would be to:

· enable the LSP to have early warning of developments that are likely to affect service demand

· identify at an early stage particular issues and problems that call for new or expanded initiatives from the LSP, whether economic or other

· ensure that the LSP has the intelligence to develop a coherent short- and medium-term response to new economic shocks


2.2 A number of indicators that might prove useful have been listed in appendix 1 for consideration by the Delivery Group.  Several of them require further investigation to ensure that they are up to date and measurable. 
2.3 The indicators should:

· provide information of direct relevance to the work of the LSP

· be updated as soon as possible and to minimise any time lags

· be selected based on “what intelligence is needed” rather than “what is available”
· be monitored, collated and distributed by an identified lead

2.4 Measurement of these indicators is not meant to be the basis for a full understanding of the dynamics and likely trajectory of the local economy.
3. Actions/Decisions Required

3.1 Delivery Group is asked to consider:

· what economic indicators might be useful for the LSP to have access to
· how these should be analysed and presented
· what the reporting process should be (e.g. role of the Economy and Enterprise Delivery Partnership and Delivery Group)
· who should lead on this work
4. Consultees

4.1 The Delivery Group is the initial forum for consultation on these indicators. 


5. Background

5.1 The background to this paper was set out in the Economic Downturn Information paper to Delivery Group and the Board in October.


6. Information

6.1 Appendix 1 contains some suggested indicators for consideration.


7. Conclusion

7.1 The Delivery Group is asked to agree whether the approach and indicators set out would provide a useful mechanism for informing responses to and planning for the economic downturn.
	For further information on this report, contact:

	Alan Duncan
	LSP and Partnerships Manager

	Telephone:
	01422 392207

	E-mail:
	Alan.duncan@calderdale.gov.uk

	

	The documents used in the preparation of this report are:

Previous economic downturn reports to the Delivery Group and LSP Board.
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