

	GO NETWORK LAA ANNUAL REVIEW REPORT: 2008/9

	
	Area
	Calderdale

	Section 1: Progress Summaries

	Summary of overall progress

	This section would provide an “at a glance” view of progress and direction of travel.  It would not be a RAG rating, but a few short, standardised sentences that the Network would agree collectively to use.  

The section will also flag up if, through better evidence or discussion during the review process, any new targets were likely to be added, or if any current ones were coming under pressure.  This will allow the GO to provide assurances on “parked” indicators (these being those indicators departments had “qualified” during sign off).

	Summary of progress against designated targets 

	For this section, each report would be set out to the following convention (all place names imaginary and all numbers illustrative):

Calderdale

Calderdale LAA has 32 designated targets (NI24 has been dropped nationally and it is being proposed that NI17 replaces it).  Of these:

8 are on track to meet or exceed the levels of ambition as agreed in the signed LAA

2 are currently off trajectory, but are expected to improve over the period and to meet expectation

3 are at risk of missing agreed levels of ambition.  A detailed analysis of the delivery issues and action to resolve them is set out in section 3 below.   At least one of these has been identified in prior discussion with GO as requiring a re-negotiation of the targets due to the availability of new data.
19 have no data yet on which to evidence progress.  

	Impact of economic conditions

	This section would outline those indicators partners consider may be affected by the wider economic environment and examples of where LAA partnership processes are playing a role in developing responses to the economic situation (where available).

This would form a follow up to the GO LAA Network 10 November interim report (Narrative on LAA’s and economic conditions).  
Calderdale
An analysis of 31 LAA indicators in October by the LSP (NI 24 having been dropped) found that whilst the downturn would clearly affect 20 indicators, only in one case (NI 155) was there a firm belief that the target will not be met from local actions.  In all other cases where an impact was anticipated, it was not possible to clearly identify what the impact would be or when it would occur. At that stage it was felt that local actions might be sufficient to mitigate any negative impacts and continue to impact positively on the targets.

For 8 indicators it was felt there would be no impact.

For the remaining 3 indicators there was no clarity at that time whether the downturn would have an impact.   


	Section 2: Delivery

	Partnership Arrangements

	This part of the report will reflect on a number of themes designed to give Ministers and departments the confidence that a plausible and effective delivery culture is in place across the partnership.  It will draw on the evidence GOs capture around:

· whether enough partnerships have good delivery planning in place, and are embedding cross-partner challenge 

· whether interventions plausible and based on analysis

· common performance management arrangements and data sharing?

· whether any revised LSP structures are beginning to bed down and produce results

· whether the LSP has identified and begun to address any critical weaknesses, including use of the RIEP for support

Where the GO has concerns these will be covered off by a section headed “Action”.  Where the GO has identified good practice this will be covered off in a section headed “Best Practice”.   This is important.  CLG colleagues will want to be able to illustrate reports to Ministers and departments with “real life, real time” examples.  We also need to help them produce aggregated analyses. 

Calderdale
Each of the 6 main delivery partnerships in Calderdale operates within a framework where LAA delivery is the primary focus.  Some delivery takes place within wider planning frameworks such as the Children and Young People’s Plan but LAA indicators and targets are subject to robust delivery arrangements involving detailed preparation of delivery plans involving small groups of partners followed by wider discussion at partnership level. 
 Cross cutting issues are dealt with through the LSP Support Team and through discussion by Partner Theme Leads discussion at the LSP Delivery Group.
The arrangements for preparing and agreeing LAA delivery plans have been agreed by the LSP Delivery Group and Theme Leads and are set out below:

· Delivery Plans are prepared by LSP Support Officers following discussion with potential deliverers (the Target Delivery Plan Group) in round table discussion.  The purpose of this is to establish common ownership of the plan and support the creation of an environment of constructive challenge;
· A Delivery Plan for each LAA2/Reward target is prepared and updated by the relevant Support Officer in discussion with the Target Delivery Plan Group, with sign off by the Theme Lead.  Delivery Plans are subject to continual review to ensure relevance and effectiveness ;

· The impact of actions to meet targets is challenged and reviewed regularly by the LSP Support Officer.  Any unresolved issues are referred to the Theme Lead.  Target Delivery Plan Groups are encouraged collectively to challenge the impact and delivery of actions.  In order to ensure progress is tracked accurately, each milestone (or output) in the Delivery plan is clear, as is the evidence to substantiate its achievement, and a specific date for completion is required. This is designed to make assessment of achievement unequivocal.

· An assessment of the risk of not achieving the targets is undertaken as part of the preparation of the delivery plan.  Traffic lights indicate various levels of risk.   Where achievement of a target lies predominantly outside the direct control of the partners, or the impact of the actions on the target is unclear, a high risk rating is allocated   which is flagged red.  These red-flagged targets are reported on more frequently, in order to ensure close management of performance. 

· In assessing performance, progress in implementing the delivery plan is a key element, supported by the latest performance data where available. The focus on the delivery plans over the next 3 – 6 months, and the more robust approach to agreeing key actions and understanding their impact on the target being put in place, will establish whether we have done what we said we would do.  LSP Support Officers, in consultation with the Target Delivery Plan Group, Performance Lead and Theme Lead, will then be in a position to determine whether performance is on track.

· A key focus in developing action plans is the clarity about the added value that partnerships and partnership working is bringing to delivery.  Identifying what is additional in terms of activity and achievement, above what would otherwise have been delivered, is brought out in delivery plan preparation. 

Arrangements for managing performance are set out below:
In LAA2 there have been changes to the way data is collected, but the biggest changes is the way that delivery plans are prepared and progress reported.  This is to reflect the need for more robust delivery plans and a desire amongst the audiences for progress reports – the LSP and Council Scrutiny Members - for more focused and up to date insights into performance and into progress against specific actions.  

 We have revisited the collection of data and the formal reporting of progress so that reports are produced when they are required and are informed by what we are doing to deliver the LAA targets, as much as by the latest performance data. This approach will give a richer picture of performance and takes account of the fact that quarterly data will not be available for 22 of the 31 LAA targets.  Progress reports will use available performance data but will be forward looking, focusing on progress in delivering key activities and next steps. 
Progress reports to the LSP Board and Council Scrutiny will be programmed to take account of key milestones, data availability and work programmes and will not simply follow a strict quarterly performance reporting cycle, regardless of the availability of information. 

The progress report will be a report of the Theme Lead but consultation will take place with the appropriate Performance Lead (who is at Chief Officer/Head of Service level and has responsibility for ensuring performance is on track, and for up-to-date accurate performance information and progress updates are provided) and relevant Target Delivery Plan Group. 
Calderdale Forward undertook a review of its structure in 2006 to ensure it was fit for purpose to meet the requirements to deliver the Local Area Agreement.  A re-structure was agreed in January 2007 and since April 2007 we have transformed the way we work, to include: 
· An extended Board providing wider representation for the business, voluntary, community and faith sectors.

· A Delivery Group which meets regularly to drive forward the delivery, and manage the performance, of our LAA.

· The emergence of new partnerships and strengthening of existing partnerships.

· An LSP Support Team jointly funded from a pooled budget. 

· Wide scale engagement across the partnerships with voluntary and community sector representation on all Theme Partnerships. 

· Regular meetings across partners of senior officers in Finance, Communications and HR, to discuss strategic issues. 
 Following the establishment of the new structure Calderdale Forward has successfully delivered on LAA1 (2007-08) and has prepared and agreed LAA2 (2008-2011) and is currently implementing its delivery.

A review of the Healthier Communities Partnership by the Audit Commission in April and a telephone review of the Delivery Group by external consultants in June identified a number of issues for Calderdale Forward around developing the Calderdale vision, identifying a number of key strategic priorities and aligning partner resources.   The focus of the new approach to CAA is asking a number of questions of LSPs and answers to these questions need to be provided.  These can only be resolved by undertaking an LSP-wide review. Application has been made to the RIEP to assist with this review. 


	Named Partners

	This part of the report will reflect on whether the right named partners are in place and the extent to which the “duty to co-operate” is fully understood.  It will draw on the evidence GOs capture around:

· partners being clear on their role, and folding the LAA targets in their own work/business planning

· partners taking full advantage of the possibilities provided by ABG delivering more through pooled budgets

· whether Compact principles are serving the Third Sector effectively

Where the GO has concerns these will be covered off by a section headed “Action”.  Where the GO has identified good practice this will be covered off in a section headed “Best Practice”.   This is important.  CLG colleagues will want to be able to illustrate reports to Ministers and departments with “real life, real time” examples.  We also need to help them produce aggregated analyses.
Calderdale
Calderdale Forward’s view is that the appropriate partners have been named and are associated through the LAA with the relevant indicators to which they can and should contribute.

Calderdale’s partnership structure provides clear roles to partners within each of the 6 main delivery partnerships.  Whilst the members and roles of partners in some instances, such as the Children and Young People’s Partnership Board, are more prescribed, other partnerships operate in a more flexible manner, forming a more inclusive environment where different partners can contribute on a regular or an ad hoc basis.  For example, the West Yorkshire Fire and Rescue Service has become more involved in LAA2 than in the previous LAA, and is making an increased contribution to the each of the Delivery Partnerships and sub-groups.

Calderdale Forward has collectively signed up to the Calderdale Compact and regular reports on progress are considered by the LSP at a number of levels in the partnership structure.  Calderdale Forward supports the promotion of the Compact principles amongst its partners through supporting specific events, contributing to the development of the Compact Action Plan and using the LSP’s website to promote the Compact.


	New ways of working and innovation

	This part of the report will provide a GO view on topics including:

· What steps, if any, have been taken towards a more preventative approach to achieving outcomes?

· Evidence of partners taken a “whole systems” approach to service delivery (and notably those that involve end users)

· Examples of service transformation and re-design

· Joint appointments and commissioning

· New service deliverers especially the Third Sector

Where the GO has concerns these will be covered off by a section headed “Action”.  Where the GO has identified good practice this will be covered off in a section headed “Best Practice”.  This is important.  CLG colleagues will want to be able to illustrate reports to Ministers and departments with “real life, real time” examples.  We also need to help them produce aggregated analyses.
Calderdale
Calderdale can provide numerous examples of new ways of working and innovation, for example:

The Crime and Disorder Reduction Partnership has reviewed its working arrangements and has co- located the Community Safety Partnership Inspector within the Council’s Community Safety Team, thus ensuring alignment between the Neighbourhood Policing Teams and the Community Development workers both strategically and operationally.
Calderdale’s Integrated Offender Management Programme is recognised by the Home Office as a good practice model. It is also the first in the country to successfully manage the release of offenders, convicted under the Terrorism Act. These offenders have been released back into the community, supported by work being done with mosque leaders to help them to integrate.
Calderdale’s “Seat Belt On” campaign to reduce the amount of injury caused to car occupants by increasing seat belt wearing incorporated a number of innovative initiatives including comic books for children – ‘Be Smart Be a Hero’; SMART Road Show involving children in seat belt knowledge quizzes and magnetic jigsaw puzzles and a DVD depicting a real live ‘crash’. A particularly powerful event was ‘Yellow Ribbon Day’, which involved a large number of people from one area of Calderdale raising the profile of seat belt wearing through:

· 3000 seat belt wearing pledges being made and tied with a yellow ribbon to the community centre railings

· 200 children and parents marching through the streets carrying seat belt wearing placards and handing out Yellow Ribbon Day bookmarks to children

· Conducting a mock two-car collision using local volunteers and emergency services to show the impact of such accidents.

Partners involved with this event included the Police, Fire and Rescue, Ambulance Service, NHS, Park Community Initiative, Street Wardens, Stoneywood Motors, Schools and Sure Start. Following the event, photographs taken during the day were turned into posters to be displayed on the railings when the ribbons were removed. (Contributing to NI 47 – People killed or seriously injured in road traffic accidents)
In order to encourage breastfeeding in some of Calderdale’s more disadvantaged areas, an innovative socio-marketing campaign is due to commence shortly. The campaign will include a series of adverts portraying local mums, and the development of a “Face Book” group in one area where breastfeeding prevalence is extremely low. (Contributing to NI 53 – Prevalence of breastfeeding at 6-8 weeks)
One of the actions identified to deliver toward the target for reducing childhood obesity is a “Carnegie” style pilot, using a whole-family approach to tackling obesity, that is due to commence in January 2009. This will involve working with Upbeat to involve the children/grandchildren of parents/ grandparents with a BMI over 30, to develop pathyways for tackling obesity in children aged 7 – 10. (Contributing to NI 56 – Obesity in primary school children in Year 6)

	Calderdale launched it’s Anti Bullying Strategy in November 2008, which aims to reduce bullying across Calderdale. A multi agency Implementation Group, involving children, young people, parents and carers is being set up to oversee delivery of an action plan designed to help and empower children and young people to deal with bullying and to provide specialist training to all agencies who work with children and young people. A Calderdale Anti-Bullying “Chartermark” will also be developed.  (Contributing to NI 69 – Children who experience bullying)
Calderdale’s Healthy Ageing Programme prevents isolation, stress and a deterioration of health and well-being through developing early intervention services in response to older people’s feedback and delivering these at lower cost to more people. Partner organisations share the management, evaluation and development of the six projects in the Partnerships for Older People Programme (POPPs), which were developed in response to consultations with older people across Calderdale.  

Projects include Neighbourhood Schemes, Health and Wellbeing of Carers Project, Home from Hospital service, Handyperson service, and a Falls Prevention service. No decisions are made unless an older person is present and over 75 older people are involved in delivering and developing these projects. Plans are in place to ensure the sustainability of the POPPs preventative projects. (Contributing to NI 125 – Achieving independence for older people through rehabilitation/ intermediate care and NI 136 – People supported to live independently through social service (all ages).

	Accountabilities to citizens

	This will be a crucial part of review and GOs will need to understand and seek examples of:

· What steps have been taken to strip out the jargon and translate the LAA publicly in a way that makes sense to local people

· How the local authority and its partners “reads” and engages with its communities

· How engagement extends to hard to reach and marginalised groups

· How communities and their representatives have been engaged effectively in developing the outcomes for their area and in assessing whether they have been delivered

· Whether commitments made in partner strategies around community involvement in service design make their way into delivery

· Approach to the “Duty To Involve”

GOs will use the agreed NI 4 “assurance” methodology and framework to capture this information.  Where the GO has concerns these will be covered off by a section headed “Action”.  Where the GO has identified good practice this will be covered off in a section headed “Best Practice”.  This is important.  CLG colleagues will want to be able to illustrate reports to Ministers and departments with “real life, real time” examples.  We also need to help them produce aggregated analyses.
Calderdale
A leaflet on the LAA has been prepared and is being circulated electronically around partners and stakeholders for wider circulation.  This leaflet explains in simple English the LAA priorities, how these outcomes will be achieved and what will be different as a result of the LAA.  The objective of the leaflet is to raise awareness and embed the LAA’s priorities, initially amongst partners’ staff. Ultimately the aim is to cascade this information out to a wider group of stakeholders and to local people.  The “Everyone Different Everyone Matters” branding campaign (see below) is contributing to this awareness.
Through its partners, the LSP consults effectively with members of its communities.  For example, the Council hosts an on-line consultation portal called ‘Engage’ used by partners, council services and the public, and partners consult regularly through the use of a 1,600 strong representative Citizen’s Panel called ‘Talkback’.

We are in the first year of our Multi Agency Area Forum initiative which establishes regular opportunities for communities to engage with local public services and Members at neighbourhood level.  The objective of this initiative is to enhance individual and community involvement in the shaping, delivery and decision making processes of the public sector in Calderdale.  We have set up 4 Area Forums, for the Upper Valley, Lower Valley, Halifax Central and Halifax North and East. This is now a part of the Council’s constitutional process and the minutes from the Forums are discussed at Full Council.
There are two neighbourhood management initiatives within the Borough deepening community engagement and responsiveness to community need in Park and Mixenden/Ovenden, our most deprived communities.  Support for neighbourhood management has been exhibited across the LSP.  As the funding for these initiatives tapers down, we are actively reviewing options for sustaining the progress we have made in these areas and extending our neighbourhood engagement activity across the whole Borough.

We have a well established Interfaith Council, which is represented on the LSP Board, Lesbian Gay Bisexual and Transgender Network and Youth Council in Calderdale which is supported by LSP partners.  An Older People’s Partnership has been established as part of the LAA structures and created the Putting People First Disability Partnership – a new user-led organisation.  To facilitate co-ordinated communications and engagement across the LSP constituent organisations, the LSP Communications Sub-group has recently devised and delivered the “Everyone Different, Everyone Matters” partnership branding campaign.  This has had considerable take-up from within the LSP as well as from organisations outside the partnership.
The Joint Strategic Needs Assessment plays a key role in the partnership’s understanding of the needs of the communities in Calderdale.  Whilst the content of the document addresses the majority of those outcomes described in the national indicator set for local authorities and partnerships and the ‘vital signs’ for the NHS,  the JSNA has the potential to:

· Ensure services are shaped by local communities and meet their needs

· Reduce inequalities

· Increase social inclusion

· Plan ahead for three to five years

· Inform LAA targets

The key messages from the JSNA have been presented to all Partnership Delivery Groups.  It is recognised that the JSNA should be used to inform and link to a range of other plans and strategies including, the Economy and Enterprise Strategy, Sustainable Community Strategy, PCT local delivery plans, Children and Young People’s Plan.

The Calderdale Community Cohesion Strategy & Action Plan which is supported by the LSP, is seen as key to improving the social and economic well-being of Calderdale residents, and sets out a number of objectives aimed at preventing and tackling divisions in society and promoting good relations between people from different backgrounds. The strategy is currently being refreshed, based upon extensive consultation with local people, to reflect the new challenges facing the district.

The inclusion of “Building Resilience to Violent Extremism” in our Local Area Agreement reflects a partnership in Calderdale which is prepared to lead on a complex and challenging agenda which is central to the future prosperity of the District.  We recognise this is an opportunity to build strong relationships with all communities.

Voluntary sector community and business representatives are engaged in the LSP and LAA at all levels – through the Board, Delivery Group and Delivery Partnerships – and each level was involved in the development of the outcomes for the area.  In addition the Calderdale Community Forum, the representative forum for the third sector, contributes to the LAA through a theme block structure that mirrors the Delivery partnerships and feeds into partner discussions and decisions.

In partnership with Calderdale Forward, the Community Forum hosted a Local Area Agreement Stakeholder Event on 20th February 2008 at North Bridge Leisure Centre.  The aim of the event was to share information with a wider range of Voluntary and Community Sector (VCS) organisations across the borough about our current, and new, Local Area Agreement, The event included presentations and discussion groups around the LAA themes and was extremely well attended. It was felt to be a resounding success by all involved, presenting opportunities for groups and organisations to identify and discuss specific links to the delivery of LAA outcomes and priorities.
Climate Change workshops provide examples of how engagement with a wide range of partners and stakeholders has been achieved.  Two workshops have been held involving representatives from the public, private and voluntary and community sectors to identify the opportunities available to Calderdale to reduce CO2 emissions in the borough. The workshops provided the opportunity for some challenging and inspiring debate which has stimulated the development of Calderdale’s climate change response and provided the forum for collaborative working across a number of difficult areas underneath the umbrella of the local strategic partnership.  
Forward for Business is a forum for Calderdale businesses to come together to seek solutions to common problems through partnership working. There are four places on the LSP Board allocated to Forward for Business, ensuring there is a direct link between local business and the LSP. Forward for Business also engages with the theme partnerships, with representatives on both the Economy and Enterprise and Safer and Stronger Communities Partnerships.  Forward for Business meets quarterly and a feature of the meetings has been presentations from key speakers on a variety of topics, including: Business Link Arrangements; the work of Pennine Housing; the Regeneration of Calderdale; Automatic Identification and Data Capture Technologies; Environmental, Economic and Social Responsibility in Business; and Tourism in Calderdale. The Group contributed to the development of the outcomes in the LAA 2008/11. A particular strength is the involvement of a wide variety of small businesses within Forward for Business.  


	Section 3: Target Analysis

	This part of the review will examine current performance and trends.  It will enable the GO to form a view on:

· The designated targets that present the greatest risk to the achievement of PSAs

· The robustness of action taken by the partnership to get performance back on track

Review would look intensively only at those targets causing concern.  Both the review process itself, and the GO report, would in the majority of cases take a “by exception” approach.  

	On track to meet agreed LAA targets

	NI No.
	Name of NI

	NI 16 
	Serious acquisitive crime per1,000 population

	NI 20
	Assault with crime injury per 1,000 population

	NI 53
	Prevalence of breastfeeding at 6-8 weeks from birth

	NI 111
	First time entrants to the Youth Justice system 

	NI 130
	Social Care clients receiving Self Directed Support (Direct Payments and Individual Budgets)

	NI 136
	People supported to live independently through social services (all ages)

	NI 142
	Percentage of vulnerable people who are supported to maintain independent living (in receipt of Supported People Services)

	NI 195
	Cleaner, greener and safer public spaces (litter)

	Off trajectory but expected to meet agreed LAA targets by end of the LAA period

	NI No.
	Name of NI

	NI 59
	Percentage of initial assessments for children’s social care carried out within 7 working days of referral

	NI 60
	Percentage of core assessments for children’s social care carried out within 35 working days of their commencement 

	At risk of missing agreed LAA targets by end of the LAA period

	NI No.
	Name of NI

	NI 56
	Obesity in primary school age children in Year 6

	Issues/obstacle to delivery
	Un-validated results from the Public Health Observatory indicate that the 07/08 school year data is 15.8%. This marks a considerable increase from the 06/07 baseline of 14%. 

Discussion with GOYH prior to sign off of the targets had allowed for renegotiation should the 07/08 result be much higher than expected. Re-negotiation of the targets is therefore expected to now take place. 

	Mitigating actions
	Plans are being put in place to impact on this   target and to address obesity generally, with the formulation for four work streams within the Obesity Steering Group (Health, Built Environment, Physical Activity, and Children and Young People) Each work stream is in the process of finalising robust action plans, which will be available in January 2009.

In addition a “Carnegie” style pilot will commence in January 2009, to develop pathways for tackling obesity in children aged 7-10.

	NI No.
	Name of NI

	NI 155
	Number of affordable homes delivered

	Issues/obstacle to delivery
	A Delivery Plan is in place (see below). However, the economic downturn has had a significant impact on the number of affordable homes being developed in Calderdale and consequently we are looking at a review of the target using Government Office’s business case template. 

	Mitigating actions
	Delivery Plan in place with key actions such as transferring suitable Council sites to a registered social landlord (RSL) for affordable housing development at £5k per plot; identification of partially completed developments which may be appropriate for RSLs to purchase “off the shelf” with the aid of Social Housing Grant; planning database to be shared with partners to widen knowledge of progress made towards target and facilitate focus on underperforming areas.  

	NI No.
	Name of NI

	NI 171
	New business registration rate

	Issues/obstacle to delivery
	Anecdotally, the economic downturn is thought to be having a significant impact on this target. Information captured by Business Link from new businesses as to why they have not registered will provide evidence in the medium-term as to whether the economic downturn has been a dominant factor.

	Mitigating actions
	A draft Delivery Plan is in place which will be finalised at a meeting in December 2008. Key proposed  actions include a programme of surgeries aimed at small businesses providing VAT support and a diagnostic tool service offered by Business Link; the establishment of a regional local authorities network for support and good practice sharing; the creation of youth enterprise partnerships to encourage young people to become more enterprising; and neighbourhood-based employment and training networks to encourage inward investment, build on local opportunities/strengths and support SME growth.

	No data available yet upon which to evidence progress

	NI No.
	Name of NI

	NI 01
	Percentage of people who believe people from different backgrounds get on well together 

	Issue
	New Place Survey indicator – Whilst we can identify actions that will impact upon this and thereby influence people’s perception, perceptions can also be influenced by local and national events and firmly held existing views. Until the results of the Place Survey are available (Feb/March 09) it will be difficult to gauge whether the actions already put in place are impacting on perceptions and whether delivery plans are sufficient to achieve the target.

	Activities in place to maintain delivery momentum
	Previous data from 2006/07 BVPI Survey & 2007/08 LAA Tracker Survey shows a decline from 65% to 45%. Place Survey will provide the 2008/09 baseline. Action Plan agreed. Key actions include Evaluating and analysing community consultation responses, developing a draft Stronger Communities Strategy, and evaluating 3 projects annually that have brought different communities together.  

	NI No.
	Name of NI

	NI 04 
	Percentage of people who feel they can influence decisions in their locality

	Issue
	New Place Survey indicator –. . - Whilst we can identify actions that will impact upon this and thereby influence people’s perception, perceptions can also be influenced by local and national events and firmly held existing views Until the results of the Place Survey are available (Feb/March 09) it will be difficult to gage whether the actions already put in place are impacting on perceptions and whether delivery plans are sufficient to achieve the target...

	Activities in place to maintain delivery momentum
	Previous data from 2006/07 BVPI Survey & 2007/08 LAA Tracker Survey shows an increase from 28% to 30%.Place Survey will provide the 2008/09 baseline. Action Plan agreed. Key actions include agreeing and reviewing a range of engagement and influencing structures, reviewing the impact of area forums and sustainable neighbourhood working. 

	NI No.
	Name of NI

	NI 07
	Environment for a thriving third sector

	Issue
	New National Survey carried out in Nov 2008 by the Office of the Third Sector – the results of which will form the baseline for 2008/09. Until the results of the Survey are available, in February 2009, it will be difficult to gauge whether the actions already put in place are impacting and whether delivery plans are sufficient to achieve the target..

	Activities in place to maintain delivery momentum
	Action plan in place. Key actions include establishing a local policy, strategy and research resource for use by all sectors: setting up a training and development programme on commissioning/procurement for all sectors; a quality assurance system to be set up within the Third Sector   

	NI No.
	Name of NI

	NI 08
	Adult participation in sport

	Issue
	Reported on an annual basis through the Active People Survey and the results will be available January/February 2009.

	Activities in place to maintain delivery momentum
	The Calderdale Physical Activity Strategy was launched in August 2008 and a delivery plan has been developed. Actions identified include marketing and communication, development of a sustainable workforce to deliver the sports programmes, development of appropriate facilities and environments, and the establishment of effective physical activity pathways.   

	NI No.
	Name of NI

	NI 17
	Perceptions of anti social behaviour- percentage of people who think ASB is a problem

	Issue
	New Place Survey indicator - Whilst we can identify actions that will impact upon this and thereby influence people’s perception, perceptions can also be influenced by local and national events and firmly held existing views. Until the results of the Place Survey are available (Feb/March 09) it will be difficult to gauge whether the  actions already put in place are impacting on perceptions and whether delivery plans are sufficient to achieve the target

	Activities in place to maintain delivery momentum
	Previous data from 2006/07 BVPI Survey & 2007/08 LAA Tracker Survey shows an increase from 25% to 32%. Place Survey will provide the 2008/09 baseline. Action Plan already in place. Key actions include better co-ordination/co-location of partnership ASB resources, improved graffiti identification and removal, management of youth offending, prevention of potential fire hazards. Further roll out of the ‘Calderdale – a great place to feel safe’ campaign into GPs’ surgeries through the Life Channel project and localised messages in each of the 4 Neighbourhood Policing/Action Planning Team areas.     

	NI No.
	Name of NI

	NI 30
	Reduce re-offending rate of prolific and priority offenders 

	Issue
	There has been a national delay in the reporting of data against this new indicator which will mean that we won’t have any data until June/July 2009.

	Activities in place to maintain delivery momentum
	Action Plan in place. Key actions include assessing current funding for Integrated Offender Management, developing employment opportunities for offenders (although this may be impacted on by the economic downturn), strengthening joint working/co-location of staff involved in IOM. Providing accommodation for offenders – current economic climate is impacting on this in that more properties are available but   capacity to support such extra tenants is limited. Our current capacity is only just meeting the needs of our existing planned increase in housing offenders. To escalate this increase further to take advantage of the current housing opportunity we would need to employ more support workers to provide the intensive wrap around support that these offenders need to help them to maintain their tenancy.   

	NI No.
	Name of NI

	NI 35
	Building resilience to violent extremism

	Issue
	Annual assessment is being trialled and evaluated.  Baseline in place by w/c 15th December 2008 with assessment annually. 

	Activities in place to maintain delivery momentum
	Detailed Prevent action plan agreed. Actions include: Establishing gold level Calderdale Contingencies Forum; Production of Risk Register for Borough; Establishing a “Silver” Level Calderdale Counter Terrorism Group; Co-location of cohesion and community engagement resource of West Yorkshire Police and Council; Enhancing the understanding and skill of key workers in relation to PVE; Extending faith organisations liaison and support; Broadening and deepening the involvement of women across Calderdale; Extending engagement with young people; Year 1 use of citizenship educational material; and, the Development of safe space events within area forum framework to allow “wicked issues” to be debated. 

	NI No.
	Name of NI

	NI 47
	People killed or seriously injured in road traffic accidents

	Issue
	Reported on an annual basis, data due April 2009.

	Activities in place to maintain delivery momentum
	Data for 2007 for the 0-15yrs and the 16-19yrs pedestrians seriously injured indicates an issue with education and awareness: of 16 injured, 11 were due to not looking before crossing the road. These instances were across the whole borough suggesting an educational rather than engineering solution needs to  be prioritised. Consequently, the Delivery Plan in place includes key actions such as the implementation of road safety education, training and publicity (ETP) strategies; provision of pedestrian skills training for year 2 pupils; road safety lessons for pupils in years 7, 8 and 10 around pedestrian and car occupant safety; implementation of Local Safety schemes and Speed Management Strategy and Action Plan; establishment of District Road Safety Working Group to ‘mirror’ the West Yorkshire Casualty Reduction Steering Group at local level; and targeted work in key casualty areas focussed on route improvements to and from school and when moving around the surrounding community.

	NI No.
	Name of NI

	NI 69
	Children who have experienced bullying

	Issue
	The baselines and targets in the agreed LAA were based on national averages.  The baselines and results are to be revised following the ‘Tellus3’ survey. Local results will be available December 08, survey repeated in May 09.The survey itself is a national one that samples a number of schools within an area, but due to the response rate this does not always disaggregate meaningfully to a local level. A key action for Calderdale is to ensure that as many schools as possible complete the survey locally to enable us to gather a fuller picture of the situation across the borough.  

	Activities in place to maintain delivery momentum
	Delivery plan in place, Calderdale’s Anti-Bullying Strategy was launched in November 2008. Plans are included to increase the number of schools participating in the annual Tell Us survey, which will increase the robustness of the data. 3-year action plans are in place to develop and embed anti-bullying guidance across all services for children and young people including those who are vulnerable. Resources and an evaluation framework for stakeholders will be developed to measure the impacts of anti-bullying policies and to inform decisions and improvements. A multi- agency approach will be developed in December 2008 to tackle bullying wherever it occurs. A Younger Person’s Anti-Bullying Advisory Group will be established.- April 2009 Workforce development will take place from June 2009o ensure staff members are skilled and proactive in addressing bullying issues. 

	NI No.
	Name of NI

	NI 112
	Under 18 conception rate 

	Issue
	Annual result for 2007/8 is not available until February 2009. Delivery of this target includes the introduction of Sex and Relationship Education in schools. Some schools are slower to engage than others which may affect the rate at which the SRE programme can be rolled out across Calderdale.

Currently none of the 16 secondary schools in Calderdale have on-site sexual health services (compared to a third UK wide).        

	Activities in place to maintain delivery momentum
	Implementation of Calderdale’s Teenage Pregnancy Strategy commenced April 2008. By Sept 2008 (30) 45% of the 66 delivery actions underpinning the strategy were complete, with the remaining 55% (33) on track to be achieved by March 2009.

Calderdale’s Association of Secondary Heads (CASH) is taking this on board under the ‘Well-being’ agenda. Calderdale will use the ‘No worries’ health service model (developed by DoH) to address teenage pregnancy. PCT have prioritised funding to set up the first wave of SRE by December 2008, with SRE being integrated into ‘pastoral care’. The extended school programme (6 schools plus Calderdale college) will use a DVD produced by Ryburn School to show to all Heads & Governors, this is being launched on 24th November 2008. Ofsted will be looking at which schools have taken on board the SRE programme.

Tier 1 sexual health intervention model to be developed by January 2009. 

	NI No.
	Name of NI

	NI 117
	16-18 year olds who are not in employment education or training (NEET)

	Issue
	Reported on an annual basis, data due Feb 2009. It is believed that the economic downturn will have repercussions on this target, especially around work experience, work based learning activities and employer engagement. In addition, national problems with the Education Maintenance Allowance system may have an adverse effect on this indicator.

	Activities in place to maintain delivery momentum
	Detailed NEET Action Plan in place and taken forward by NEET Strategy Group. Key actions include ensuring that resources are deployed to address identified NEET ‘hot spot’ areas; bids for ESF and IIP funding for preventative activity in schools and wider community settings; extending take up of EMA and other individual financial support entitlements; increasing access to apprenticeships, diplomas, school engagement and other alternative programmes.

	NI No.
	Name of NI

	NI 120
	All-age all cause mortality

	Issue
	This target is reported in arrears on an annual basis, with the 2008 data expected to be available in January 2010 (2007 data is due in January 2009). However, it is possible to use indicative data supplied monthly by GP Practices to provide an indication of progress.

	Activities in place to maintain delivery momentum
	A delivery plan has been developed with actions in place to establish better control of blood pressure for patients with CHD, better control of blood glucose for patients with diabetes, and an increase in the percentage of people with hypertension that are identified and placed on the register. Whilst other actions are currently taking place, around smoking, weight management and alcohol, which will positively affect this target in the longer term, for the purpose of the LAA Delivery Plan we have concentrated on key actions that will impact in the shorter term.

	NI No.
	Name of NI

	NI 125
	Achieving independence for older people through rehabilitation/ intermediate care

	Issue
	Nationally a system for data collection is still not in place, and once it is the guidance states that Authorities will require a 3-month notice period before local collection commences. In the interim, partners are to explore the collection of indicative data based on rapid response data at 91 days after discharge.

	Activities in place to maintain delivery momentum
	A Delivery Plan has been developed and includes: a review of the Rapid Response Service, the development of integrated management of assistive technology, making the POPPs preventative projects sustainable, development of a joint commissioning strategy around health and social care provision for enablement, rehabilitation and intermediate care, more intermediate care beds, home care modernisation and linking in to the work being undertaken by the Acute Trust’s Emergency Care Collaborative.

	NI No.
	Name of NI

	NI 138
	Satisfaction of older people with both home and neighbourhood

	Issue
	New Place Survey indicator. Whilst we can identify actions that will impact upon this and thereby influence people’s perceptions, perceptions can also be influenced by local and national events and firmly held existing views. Until the results of the Place Survey are available (Feb/March 09) it will be difficult to gauge whether the  actions already put in place are impacting on perceptions and whether delivery plans are sufficient to achieve the target 

	Activities in place to maintain delivery momentum
	Place Survey will provide the 2008/09 baseline. Actions to affect delivery against this target include: a targeted campaign around affordable warmth, active promotion of care alarms and roll-out of the Neighbourhood Schemes. A Survey is to be sent to all service users in receipt of community based services in early December 2008, rating their satisfaction with the services they receive. This will be analysed and disaggregated by age, gender, locality and service received, and followed up by targeted work in May/June 2009.

	NI No.
	Name of NI

	NI 146
	Adults with learning disabilities in employment

	Issue
	Reported on an annual basis, data due April 2009. It is believed that the economic downturn will have repercussions on this target, with a likelihood of fewer placements overall and also the possibility that employers will be focusing on core viability and unwilling to invest as much resource into employment opportunities for vulnerable adults.

	Activities in place to maintain delivery momentum
	Draft Delivery Plan to be finalised at meeting on 5th December 2008. Will also be supported through the involvement of Care Services Improvement Partnership North East Yorkshire and Humberside who will be contributing to this meeting. Key proposed actions include the development and promotion of an employer’s charter to build commitment across all sectors of the economy; creation of flagship employers; improving support to employers through the availability of hands-on support for job-carving and effective support systems; incorporating employment planning as a key element in the assessment and care management of all people with learning disabilities; base lining the number of people with learning disabilities for whom employment is an option; building upon Cafe HX1 and other schemes to further develop employment preparation schemes and support; and exploring the opportunities within partner organisations for the development of placements and voluntary work.

	NI No.
	Name of NI

	NI 150
	Adults in contact with secondary mental health services in employment

	Issue
	Reported on an annual basis, data due April 2009. It is believed that the economic downturn will have repercussions on this target, with a likelihood of fewer placements overall, and also the possibility that employers will be focusing on core viability and unwilling to invest as much resource into employment opportunities for vulnerable adults. 

	Activities in place to maintain delivery momentum
	Draft Delivery Plan to be finalised at meeting on 5th December 2008. Key draft actions include the development and promotion of an employer’s charter to build commitment across all sectors of the economy; creation of flagship employers; improving support to employers through availability of hands-on support for job-carving and effective support systems; incorporating employment planning as a key element in the assessment and care management of all people with learning disabilities; base lining the number of people with learning disabilities for whom employment is an option; building upon Cafe HX1 and other schemes to further develop employment preparation schemes and support; and exploring the opportunities within partner organisations for the development of placements and voluntary work.

	NI No.
	Name of NI

	NI 153
	Working age people claiming out of work benefits in the worst performing neighbour hoods

	Issue
	Data expected from Jobcentre Plus by end of November.

	Activities in place to maintain delivery momentum
	Draft Delivery Plan to be finalised at workshop on 10th December 2008. The indicator is also a regular item at the “Return to Work Group” meeting chaired by Jobcentre Plus. Key draft actions include development of Local Employer Partnerships for disadvantaged people; European Social Fund (began August 2008 for 3 years) targeted provision in certain areas covering new arrivals, community engagement and progression, and job support; the introduction of “Better off in Work” pilot which will impact across Calderdale on worklessness supported by Neighbourhood Employment Teams in Mixenden, Brighouse, Park and Hebden Bridge through joint working with Careers Service, Jobcentre Plus, Halifax Opportunities Trust and Calderdale Council.

	NI No.
	Name of NI

	NI 167
	Congestion - average journey time per mile during the morning peak

	Issue
	Reported on an annual basis, data due April 2009.Whilst the economic downturn may make the achievement of some targets more difficult, it is possible that this target may benefit from the downturn through a reduction in personal and business travel.

	Activities in place to maintain delivery momentum
	A delivery plan has been developed with key actions including the implementation of initiatives to address travel options on key corridors from the LTP2 Integrated Transport programme; the West Yorkshire ‘Travel for Work’ project encouraging businesses and workplace employees to consider sustainable travel options as an alternative to the private car; a Performance Improvement Partnership with First and Metro to develop schemes and initiatives to increase bus patronage across the whole network, prioritising key bus routes.

	NI No.
	Name of NI

	NI 186
	Per capita CO2 emissions in the LA area

	Issue
	Reported on an annual basis, data due April 2009.

	Activities in place to maintain delivery momentum
	A draft Delivery Plan is in place. A Climate Change Sub-Group workshop was held in October 2008 to look at opportunities in Calderdale to work towards this target, with findings presented to the Environment Delivery Partnership in mid-Nov 2008. The Delivery Plan will be finalised in December 2008, with likely actions to include an application to the Energy Saving Trust for one to one support (2 year process to create and implement a district wide action plan to tackle CO2); seeking funding from the Low Carbon Economy Initiative (Yorkshire Forward) to establish an Energy Services Company offering support for renewable energy installations in households, businesses and community halls; expansion of the “Warm Zone” scheme; investigation of thermal imagery in Calderdale to target energy inefficient housing stock and raise awareness.


