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Calderdale Forward Delivery Group

Date Of Meeting: 3 December 2008

Subject: Local Area Agreement Review
1. Issue


1.1 To seek the Delivery Group’s views on progress made in delivering LAA2
2. Key Facts

2.1 Government Office is required to submit an LAA Review Template to Central Government in January 2009.  Calderdale was requested by our GO Locality Manager to submit its assessment of LAA progress in order to inform GO internal discussions.  Our contribution to the GO’s Review of Calderdale is attached as an appendix to this report.  This was sent to GO on Friday 28 November.


2.2 The attached template provides a snapshot of progress to date and is an opportunity for the Delivery group to comment on this overview of the LAA.
2.3 Following internal GO discussion in December, Calderdale will receive the GO assessment of our LAA progress.  At this stage we will be able to identify any issues of concern raised by the GO assessment,   although at this stage we are not aware of any areas of concern. 
3. Actions/Decisions Required

3.1 That the Delivery Group considers the attached template and identifies any issues regarding progress to date, for example:

· Does the narrative reflect the Group’s understanding of progress on the LAA?

· Are there any issues that the Group feels have been omitted from the template?

· Overall, is the Group content with progress to date and if not are there any particular areas of concern?
4. Consultees

4.1 The draft LAA template was circulated to Delivery Group members for comment.
5. Background

5.1 Annual review discussions with GO have been ongoing since October.  The LSP Support Team has been notified of two bilateral meetings between GO Leads and Calderdale Theme Leads.   


5.2 GO are required to submit their LAA Annual Review conclusions to Central Government in January and negotiations between local areas and GO on refreshed LAAs takes place during March.


5.3 Information from GO suggests that refreshed LAAs will be about “tying up loose ends” rather than “changing direction”.  Central Government Departments are understood to be preparing Target Negotiating Briefs for all the LAA indicators and these will be forwarded from GO when available.


6. Information

6.1 In terms of progress on its LAA indicators Calderdale has reported to GO that:

· 8 are on track to meet or exceed the levels of ambition as agreed in the signed LAA
· 2 are currently off trajectory, but are expected to improve over the period and to meet expectation
· 3 are at risk of missing agreed levels of ambition.  A detailed analysis of the delivery issues and action to resolve them is set out in the template.   At least one of these has been identified in prior discussion with GO as requiring a re-negotiation of the targets due to the availability of new data.
· 19 have no data yet on which to evidence progress.  
6.2 It is planned to submit reports to the Council’s Scrutiny Panels in January updating elected Members on progress to date and seeking input into the LAA refresh process.


7. Conclusion

7.1 The attached template represents the first overview of progress on LAA 2 considered by the Delivery Group. Comments on progress are invited.
For further information on this report contact:

Sue Bamford Head of Performance and Partnerships

Telephone: 01422 392202

E-mail: sue.bamford@calderdale.gov.uk
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