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Date Of Meeting: 3 December 2008

Subject: Narrowing the Gap
1. Issue


1.1 This paper builds on the report submitted to the last meeting of the Delivery Group and on the subsequent discussion.  

2. Key Facts

2.1 A key aim of the current Futures Plan is to deliver improvements in the most deprived neighbourhoods in Calderdale. This is further developed in the Story of Place.

2.2 In our current LAA we have 7 indicators that will narrow the gap or contribute to narrowing the gap.  The remaining indicators are currently being examined to establish if a gap exists.
2.3 Understanding what we mean by narrowing the gap is the key to understanding what needs to be done.  Identifying what success would look like might further help articulate this.  
3. Actions/Decisions Required

3.1 That the Delivery Group considers and comments on the approach to narrowing the gap set out in this paper.
4. Consultees

4.1 Head of Performance and Partnerships (CMBC), LSP and Partnerships Manager, Neighbourhood Manager (Ovenden and Mixenden Initiative).

5. Background

5.1 The potential scope of narrowing the gap activity is huge.  In order to make progress it is necessary to be clear what narrowing the gap is trying to achieve in Calderdale – a reduction in differences across the District in terms of achievement, opportunity and quality of life. 

5.2 Attention needs to be focussed on a number of key, or primary, factors around health, skills, attainment, crime and housing.  These are all factors that have a key role in determining the quality of life. 

6. Information

6.1 Considering what Calderdale might look like in 2020, when the gap has been narrowed, helps focus on how the key factors might have changed as a result of narrowing the gap activity.  
6.2 For example, by 2020 if the gap has been successfully narrowed Calderdale would have achieved the following outcomes:

· No longer a significant gap in life expectancy within the District
· GCSE attainment levels no longer vary significantly across Calderdale

· All adults in the District have basic literacy, numeracy and IT skills

· All young people in education, employment and training

· No-one in Calderdale living in fuel poverty

· Resident satisfaction levels in line with the best in the country

· No super output areas are in the Index of Multiple Deprivation worst  5% super output areas in the country

· Residents feelings of safety are in line with the best in the country

· Crime rates no longer vary significantly between the areas with the highest crime rates and the Calderdale average 

· Unemployment rates between the most deprived communities and the Calderdale average no longer vary significantly.
6.3  Agreeing the outcomes and subsequent wording clearly needs careful consideration. Once agreed we need to identify the management information we need to measure progress. The following indicators are therefore suggested as representing the key challenges the District will want to have addressed by this time:
· Life expectancy in Calderdale

· Adults basic literacy, numeracy and IT skills

· % of pupils achieving 5 GCSE A-C

· Young people in education, employment or training

· Fuel poverty

· Residents’ satisfaction levels 

· Calderdale super output areas in the Index of Multiple Deprivation 5% most deprived in the country
· Residents feelings of safety 
· Crime rates between the areas with the highest crime rates and the Calderdale average 
· Unemployment rates between the most deprived communities and the Calderdale average 
6.4 Outcomes will need to be more closely specified and, for example, there is an issue about whether increased feelings of safety or reduced crime levels (or both) should be the focus.  Theme partnerships will be invited to examine these outcomes and consider how they can contribute to their achievement. 

6.5 Having agreed outcomes and identified how these can be measured we need to get baseline data across geographic communities and communities of interest and agree targets that will achieve the agreed outcomes.  Actions will then need to be identified to achieve the specific targets.
6.6 Whilst this approach would give a real focus and tangible actions to our ambition to narrow the gap, this would not mean that other important work would not be taking place. Alongside this targeted activity, work also needs to take place to develop our understanding of community needs and aspirations and activity is already being targeted in key areas to address issues where gaps exist e.g. affordable housing and affordable warmth.
6.7  As identified in the previous paper, there is a need to make better use of the evidence base that is available and develop a more effective and intelligent analysis function focusing on what works.  There is scope for joint working to help take this forward and discussions for this to happen can be progressed in parallel with work to define our approach to narrowing the gap.  Discussions between the Council’s Head of Performance and Partnerships and the PCT are planned.

6.8 No additional financial resources have been identified to take forward this work.  It is proposed that following roll out of the proposed way forward, a further report be brought back specifying any additional resources required. 

6.9 Those communities which exhibit the worst gaps would be the focus of activities by partners and partnerships.   As identified in the previous paper considered by the group, co-ordination of these activities should occur within existing partnership structures.   The involvement of the Neighbourhood Management Initiatives in Calderdale and the lessons learned will also be required. 

6.10 Theme leads will take responsibility for ensuring that Delivery Partnerships are addressing activities, through for example LAA delivery plans.  Overall responsibility to the Delivery Group and Board will rest with Graham Wardman with support from the Council’s Head of Performance and Partnerships and the LSP Support Team
7. Conclusion

7.1 Narrowing the gap is potentially a huge issue.  This papers focuses on the primary influences on the cause of disadvantages and suggests that having a clear idea of what will have changed if we do narrow the gap can help to define what it is and what we need to do now. 

7.2 Raising levels of aspiration amongst individuals and communities through increasing the choices available will be key in making improvements in narrowing the gap sustainable for communities and the next generation.
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