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CALDERDALE FORWARD DELIVERY GROUP 
Minutes of the meeting held on 4th November 2008 
Present:
Supt Alan Ford, Owen Williams, Carol White, Jonathan Phillips, 

Clare Jones, Dr Graham Wardman, Tom Miskell, Chris Jones, 


Rob Webster 
In Attendance:
Councillor Amanda Byrne, Kersten England, Richard Brown, Sue Bamford, Alan Duncan, Lynne Houlden
Apologies: Dawn Whiteley
Actions Agreed

	Minute
	Title
	Action
	Lead

	1.1
	Delivery Group Review
	Arrange for consultants to attend meeting 13th January 09
	Alan Duncan

	3 
	Establishment of Cultural Partnership 
	‘What’s the Big Picture For Calderdale?’

Discussion to be held and brought to a future meeting 
	Owen Williams, Kersten England

	5 
	Narrowing the Gap
	Further iteration of report for next meeting of the Delivery Group 3rd December
	Graham Wardman

	6
	Commissioning Project Brief
	Further discussion with implementation group: for presentation at a future meeting 
	Kevin Roberts, Sue Rumbold, Jonathon Phillips

	7 
	Delivery Group Work Programme
	Deferred to Delivery Group meeting 3rd December
	Alan Duncan


Minutes of the Calderdale Forward Delivery Group meeting of 14th October 2008

	MINUTE


	ACTION

	1. Matters Arising 
1.1 Delivery Group Review: Consultants to be asked to attend the meeting on 13th January 2009.

	AD



	1.2 Access to Services Inspection:

The Self Assessment document has been finalised. Inspections begin 20th November. The self assessment should be read critically and omissions or partly covered items fed back.

 A stakeholder event will be arranged presenting the findings and describing where we are moving to. An external improvement group could look at the challenges every 6 months or so.

	ALL

OW/KE



	1.3 The Economic Downturn information was agreed to be a standing item and can be moved up the agenda.


	AD

	2. ESTABLISHMENT OF A CULTURAL PARTNERSHIP FOR CALDERDALE


Councillor Amanda Byrne and Richard Brown introduced the report. It described the contribution that could be made to the regeneration and economic diversification of Calderdale through collaboration and investment in the creative and cultural industries. 


	

	A Cultural Catalyst group had previously been established. It was suggested that integration into more formal structures was needed, with a mandate from the LSP board, in order to work across a range of partnerships. This area had been identified as an area of weakness in a previous Direction of Travel report.


	

	It was suggested that development of Calderdale’s wide range of natural and heritage assets, arts, sports and cultural businesses could create wealth, skills development and business opportunities.


	

	A number of areas were identified that could contribute and benefit  across the LSP: health, community cohesion/ engagement, crime and young offenders, local communities, VCS inclusion activities, children and young people and displays in public / health care settings. It was suggested that BME communities should be included from the start.  


	

	Regeneration directorate are conducting a reassessment of creative industries. A better picture would be available by April 2009. Audit work needs to link into Regional Economic Strategy.


	

	Consideration was given to core cultural activities that could involve the most people; music, restaurants, improved sporting and leisure facilities, digital/ virtual technologies and extreme sports. 


	

	A competition was suggested to find ‘the big idea for Calderdale’ that would involve the community and excite interest. This would take place under the Everyone Different, Everyone Matters umbrella.


	

	Owen and Kersten to have a conversation on ’What’s the big picture for Calderdale?’ to bring to a future meeting’. 
It was agreed in principle that a cultural partnership would be established within the LSP framework with further the details of membership and terms of reference to be developed.

	OW/KE
KE

	3. NARROWING THE GAP 
This previously circulated document was introduced by Kersten England. 

The programme proposals include 3 projects: gathering an evidence base, mainstreaming Narrowing the Gap (NTG) and equality frameworks, with 5 delivery projects: worklessness and income deprivation, health inequalities, affordable housing and disadvantaged individuals/ cohesive communities. 

It was suggested that the JSNA and its further developments and other frameworks, combined with better use of technology could be utilised for the evidence base. This could result in more clarity about expectations, ensuring that work with vulnerable groups and communities would not be duplicated. 

At present information about NTG is not necessarily connected across themes. A single mechanism for NTG or equality frameworks would assign governance to theme leads, with responsibility to build capacity, advise, support and challenge. It was also suggested that this would require expert programme management. 

Considering what we need to know and what we already know would give a better understanding of gaps and cross-referencing of delivery plans. This would define what we can and can’t do and ethically what we do about those who are very difficult to reach.

Organisations could build up a narrative around the 3 areas, considering

· What do you know?

· How are you using it? 

· Will it matter?

Areas for further discussion were identified involving what would be done differently once the information is gathered, analysed and prioritised. 

Work already undertaken in Neighbourhood Management schemes in north Halifax and Park wards have reduced problems in particular areas. Lessons learned from these and other pilot schemes would provide a template for rolling out NTG work in other areas. Further work to be done would include: listening and responding to local people and communities of interest or geography and improvements in mainstreaming projects.
It was agreed that Graham Wardman will lead on this and feedback from the group will lead to another iteration for consideration at the next meeting.


	GW



	4. COMMISSIONED PROJECT BRIEF: 
An update was given by the implementation group about the potential integration of commissioning processes and systems of Calderdale Council and Calderdale PCT.  

 It is seen as important for the direction of travel and fiscally, with a new way of working adding to efficiency. The group agreed overarching and core principles.
It was agreed that further discussion should take place regarding the group that would oversee the project 


	JP/KR

	5. NORTH HALIFAX ACADEMY


Carol White circulated copies of the consultation booklet ‘The Proposed North Halifax Academy’. The proposed academy would open in the existing Holy Trinity Senior School building in 2010, with a move to a new building in 2012. 


	

	The lead sponsor is the Diocese of Wakefield; other sponsors would be Calderdale Council, Calderdale College and Huddersfield University.


	

	Calderdale Council would have a legal responsibility to close Holy Trinity School and to lead on the design and new build. The proposed name is ‘Trinity Academy in Halifax’, serving the communities of Mixenden, Ovenden and Illingworth. The government changed the rules on schools, creating a need to resubmit for a massive building programme of around £32m.   Consultations and expressions of interest will continue until April 2009. 


	

	6. DELIVERY GROUP WORK PLAN

Deferred to next meeting

	AD

	7. ANY OTHER BUSINESS

It was noted that this was Carol White’s last meeting of the Delivery Group. Owen wished to pass on to Carol thanks for her contribution to the LSP.

	

	Although a number of people would not be available it was decided to hold the next meeting on the planned date, 3rd December.

	

	8. NEXT MEETING: 
Wednesday 3rd December 2008, 2.00pm Calderdale Women’s Centre
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